
 
 

  
       

   
           

        
             

            
     

     

   

  
   

 

  
  

     
     

            
       

         
    

            
        
      
     

 
       

  

    
          

  
     

  
   
     

 

            
 

___________________________________________________________________________ 

______________________________________________________________________ 

Eric A. Heiser, Ph.D. 

_ 

Executive Summary 
A proven, senior leader of student retention, success, equity, transfer, and articulation initiatives 
including competency-based education, service learning, program review, articulation 
agreements, and workforce training. Collaborate with administrative teams to recruit and retain 
faculty, provide professional development and support, and create faculty buy-in to program 
innovation. Recognized nationally for work on academic initiatives with specific focus on serving 
the adult and underserved learner. Published in numerous academic journals and serve as a 
subject-matter expert in workforce development for both state and national agencies, including 
the U.S. Education Department. 

Core Competencies:
• Academic & Student Support • Initiative Leadership & 

Leadership Implementation 
• Strategic Planning • Postsecondary Teaching 
• Academic & Program Innovation • Budget Management/Fundraising 

Professional Experience 
CENTRAL OHIO TECHNICAL COLLEGE 
A suburban, multi-campus, community and technical college serving over 8,000 students per year. The 
college serves a three-county area in Central Ohio with a service population of over 400,000. 

Provost 1/2020 – Present 
Serve as the chief academic, student support, and workforce officer of the college. Provide vision and 
leadership for the institution’s overall educational program. Primary leadership responsibilities include: 
planning, implementing, and coordinating an effective and inclusive academic programs. Work closely 
with academic deans, faculty, and other administrators to address educational policy, instructional 
planning, program review, assessment of student learning, accreditation and self-evaluation, academic 
personnel actions, resource planning, and allocation, and faculty development. Integral member of the 
President’s Cabinet. Supervise over 65 full-time faculty, eight deans/directors, and over 250 adjunct 
faculty. 

• Principle architect of the college’s Guided Pathways program 
• Led process to eliminate remedial education by using co-curricular and multiple measures 

placement 
• Led development of competency-based education transition for multiple program areas 
• Revamped dual enrollment with strategic focus on a core set of general education courses to 

ensure students could transfer anywhere in the state and not be forced to re-take courses. 
• Greatly reduced achievement gaps in key courses of first-year college English and Math. 
• Increased course completion and retention rates, even during pandemic 

o Moved operations from mainly on-ground to multi-faceted delivery approach including 
online, remote, Hy-Flex, and hybrid courses 

• Increased adult enrollment during pandemic with focus on serving underserved populations and 
those affected by loss of job due to pandemic 

• Statewide leader for students completing college-level math and English in their first 30 credits 
due mainly to remedial reform 



 
    

    
 

              
 

     
      

  
    

 
         

 
         

         

           
 

                  
     

   
  

     
         

               
        

 

 
       
          

      

        
   

  

         

         
          

    

               
         

    
 

            
         

   

           
          

SALT LAKE COMMUNITY COLLEGE 
An open-door, student-focused urban multi-campus college, serving over 60,000 students through credit 
and non-credit courses. The college has active partnership with 600 local businesses and school districts 
to provide a skilled workforce and training for specific jobs. 

Dean & CTE Director – School of Applied Technology & Technical Specialties 7/2015 – 
12/2019
Lead 54 programs within the School of Applied Technology & Technical Specialties, managing 57 full-
time faculty and over 300 adjunct faculty. Plan, coordinate, evaluate, and develop new and existing 
programs. Manage administrative and leadership team to achieve the mission of the college. Present 
program information and competency-based education initiatives as session keynote speaker at 
conferences nationwide. 

• Successfully negotiated and initiated an internal non-credit to credit pathway for workforce 
students seeking an associate degree. 

• Principal Investigator for $3.2 million TAACCCT Grant for Competency Based Education 
Initiative. 

• Received several national awards for implementation of CBE model. Increased enrollment, 
decreased time to completion. 

• Reviewer for Northwest Commission of Colleges and Universities with expertise in Competency 
Based Education. 

Associate Dean – School of Applied Technology 1/2014 – 6/2015
Provided program assessment and leadership for 24 full-time faculty and over 60 adjunct faculty including 
recruitment, support, development, and evaluation. Authored and negotiated internal/external articulation 
agreements as well as facilitated transfer agreements with University of Utah, Weber State, and Utah 
State University. Performed outreach to community and business leaders through the Program Advisory 
Committee to ensure instructional programs maintain relevance in the workforce. Coordinated college-
wide with most disciplines to insure effective integration and support for most academic and occupational 
programs at SLCC. Developed and managed student articulation agreements from clock-hour programs 
to AA, AS, and AAS degree fields.  

• Supervised the following program areas: Business Office Technology, Computer and 
Networking Technology, Electronics Technology, Health Care Technology, Manufacturing 
Technology, Media and Web Design Technology, Professional Truck Driving, and Skilled 
Service (HVAC, Diesel Mechanic, and Culinary) Technology. 

• Planned and implemented the transition to a competency-based education format, in 
collaboration with the dean, creating a learner-centered environment with 28 programs with 
over 160 courses in the program areas listed above. 

• Successfully negotiated numerous internal articulation and external transfer agreements with 
local universities. 

• Facilitated and co-authored a successful $3.2 million Round Four TAACCCT grant to support 
the competency-based learning initiative. Grant provides resources to implement the 
initiative as well as additional funding to hire faculty and support staff. 

• Won the SLCC Innovation of the Year Award for the major project work completed under the 
competency-based learning initiative. This award was selected among numerous 
applications for the importance of changing a clock-hour based model into a competency 
based, learner-centered model. 

• Retained faculty by creating buy-in to the shared vision of competency-based learning to 
improve student learning outcomes. Have retained 85% of full-time faculty and had many 
stay on past retirement to finish the current initiative. 

• Active on the Associate Dean Council, the SAT Leadership Team, and the accreditation 
team. Co-authored School of Applied Technology report to Northwest Accreditation 



           
          

     

  
       

         
   

  

            
   

  
     

         
 

          
         

   
  

   

          

      

         
  

          
       

           
    
         

 

    

       
   

      
 

     

  
         

 
         

   

            
             

Commission for most recent visit and reaccreditation (Fall, 2014). Served as an academic 
lead on college-wide committees including curriculum and academic policies, student 
services, and student disciplinary issues. 

CENTRAL WYOMING COLLEGE 
A diverse, rural single-campus college located on the exterior boundaries of the Wind River Indian 
Reservation with four off-campus learning centers, offering credit and non-credit courses for career 
placement or transfer. The college provides innovation and excellence in education and serves as a 
community leader to increase access to education. 

Assistant Professor of Business – Commerce and Technology Division 8/2008 – 12/2013 
Faculty President 2011-2012 (academic year)
Tenure-track faculty, taught business and entrepreneurial courses online and in the classroom. Served on 
many strategic planning committees and the reaccreditation team. 

• Developed a new tool for faculty and course evaluation. This evaluation impacted both 
students and faculty and led to a 20% increase in online course retention. 

• Chair of the Distance Education and Instructional Technology committee which provided 
faculty training for online delivery and assessment of student learning outcomes. My role as 
chair of these committees included responsibility for disseminating information and gathering 
feedback from the Faculty Association and approving new courses and maintaining the 
Quality Matters standards for all online courses at the college. 

• Served on statewide articulation and transfer agreement committee which focused on 
community college degrees transferring into the state’s Flagship University (UW). 
Successfully articulated a new program in Entrepreneurship with the University of Wyoming. 

• Vice-Chair of the Curriculum and Academic Policies committee which added co-curricular 
services during the student and academic services department merger. 

• Represented the faculty on the Association Presidents and the Compensation committees. 
Successfully lobbied for a merit-based pay system and yearly cost of living adjustments to 
full-time faculty salaries. 

Director – Rural Justice Training Center 8/2011 – 12/2013 
Provided law enforcement, first responder, and other community training through outreach to local 
agencies. Managed department budget and supervised staff consisting of adjunct faculty and part-time 
employees. 

• Lead an initiative to partner with tribal and non-tribal law enforcement agencies to increase 
training opportunities. Authored a federal grant from the Department of Justice that awarded 
over $350,000 in 2012 to support this initiative. This grant allowed all agencies to train 
together, become more familiar with each other, and develop a level of trust between 
agencies that had not been established prior to the grant. The grant also allowed agencies to 
attend high-cost trainings that would have otherwise been unaffordable by providing federal 
monies to pay for the trainers. 

• Successfully authored and maintained an external articulation agreement with Chadron State 
University for students to pursue bachelor’s degree in Criminal Justice and Homeland 
Security. 

• Increased enrollment through grant-subsidized tuition and opened academic offerings to 
individuals who would not have otherwise had the opportunity. Led to a 5% FTE increase in 
the areas of Criminal Justice and Homeland Security. 

• Winner of League for Innovation Award in 2011 and nominated as a national finalist for the 
Bellwether Award in 2012 for the innovative creation of the training center – providing training 



  
         

  
    

             
               
         

    
  

           
     

 
      

 
      

       
     

      
     

      
      

  
      

 
  

     
   

     
      

  

 

             
          

             
               

            
    

         
            

      

for federal, state, local, and tribal law enforcement agencies to create safer communities. 
This project was the first of its kind between tribal and non-tribal law enforcement agencies 
and led to strong partnerships between each agency in an effort to reduce violent crime rates 
occurring on the Wind River Indian Reservation. 

Customized Training Coordinator / Instructor 10/2005 – 8/2008 
Partnered with the State of Wyoming Department of Workforce Services to provide career and technical 
training to help displaced workers find steady, gainful employment. Managed grant and training budgets, 
totaling over $1 million. Supervised adjunct faculty and part-time employees and made recruiting 
recommendations to the dean. 

• Co-Administrator of the Wyoming Workforce Training Initiative Grants. The grants involved 
the fields of: Business/Office Clerical Training, Rail Car Repair, Dental Assisting, and 
Entrepreneurship. 

Education 
Doctor of Philosophy – Education and Human Resource Studies-Higher Education 
Leadership

COLORADO STATE UNIVERSITY Fort Collins, CO 8/2014 
Master of Arts – Adult and Post-Secondary Education

UNIVERSITY OF WYOMING Laramie, WY 8/2008 
Bachelor of Science – Business Administration 

UNIVERSITY OF WYOMING Laramie, WY 12/2006 
Associate of Science – Business Administration 

CENTRAL WYOMING COLLEGE Riverton, WY 5/2003 

Community Leadership 
Board of Directors: The Well, Non-Denominational Church 
1/2015-12/2019 
Riverton City Council 
4/2005 – 12/2013 Council President, Mayor Pro Tem 2009 and 2011 
District 25 Recreation Board 
11/2004 – 12/2013 Vice President 2007-2013 
Corporate Board of Directors: Cornerstone Community Church 
3/2006 – 12/2013 

Publications 

2021 Competency-Based Education (CBE) for Working Adults at Salt Lake Community College: Lessons 
for Large-Scale Reform DD Bragg, EA Heiser. Career Ready Education Through Experiential Learning 

2021 Designing and Delivering Career Pathways at Community Colleges. A Practice Guide for Educators. 
Cotner, Hope; Bragg, Debra; Goold, Grant; Heiser, Eric; Miller, Darlene G.; Van Noy, Michelle; Cheng, I-
Fang; Costelloe, Sarah; Freeman, Brian; Lemire, Sebastian; Porowski, Allan; Yadav, Elizabeth M. B. 
What Works Clearing House. 

2016 The development and evolution of a faculty competency-based education training course. 
Rise Defa, Angie Napper, Eric Heiser, Steven Fogg, Linda Sellers, Celeste Skinner, Annette Moulder, 
Jonathan Reddoch. The Journal of Competency-Based Education 



    
   

     
     

2014 Lessons Learned and Scars Formed from Creating Multiple Open Entry CBE Programs at the 
Community College. International Journal on Innovations in Online Education 

2014 Lived experiences of students in the online learning environment as it relates to acts of academic 
dishonesty: A western United States community college study. Eric A. Heiser Colorado State University 




