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Policy
In collaboration with the College President, the District Governing Board shall adopt, implement, and
revise a long-term strategic direction grounded in the College’s mission and strategic pillars.

Rather than adopting a fixed multi-year strategic plan, the Board authorizes the President to lead the
College through a rolling strategic sprint model. Strategic sprints are time-bound, outcome-driven
cycles of work designed to advance the College’s strategic direction, respond to emerging conditions,
and ensure continuous improvement.

The Board delegates to the President the authority and responsibility to design, implement, and manage
strategic sprints aligned to the College’s strategic direction and to integrate sprint priorities into
institutional planning, budgeting, assessment, and reporting processes.

The Board shall provide oversight by receiving regular updates on progress and outcomes of the
strategic sprints and ensuring the President’s efforts advance the College’s mission and strategic pillars.
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