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At a Glance 

February was a busy month for the IT Services department. Preparation work for the 
impending Banner upgrade was a primary focus of the Technical Services team. Banner will 
be upgraded to version 8 during the timeframe of March 24-27. This will be a major 
milestone for the IT department. Banner 8 is necessary to keep current and will provide 
additional functionality, features and enhancements. The User Services team was focused 
on a variety of support projects, including re-imaging of administrative workstations, and 
ITV (video-conference) testing with other Arizona Community Colleges.  

The Arizona Community College Technical Officers Council met at Pima Community College 
March 3-4. This is a collaborative peer group which meets on a regular basis. These 
meetings are very productive and are a way for the CTO’s to collaborate on similar projects, 
share lessons learned and discuss technology topics impacting our schools. A summary is 
included in this report. 

At the end of February, Joe Traino, Chief Technology Officer, attended the Student Open 
Forum to hear first-hand how the IT Service department is meeting the needs of the 
students. A summary is included in this report.   

Do you have any questions concerning the projects listed in this report or other initiatives? 
If so, please feel free to contact Joe at 226-4385 or Joe.Traino@coconino.edu.  

 Joe Traino 
 Chief Technology Officer 
 

 

 

mailto:Joe.Traino@coconino.edu
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     Several initiatives are detailed in this report. They are linked below for easy reference.  
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Tactical Plan Projects 
 

     

Department Initiatives 

Banner 

Our current ERP system, Banner will be upgraded to version 8 during March 24-27. This 
upgrade is necessary to keep current and it will provide additional functionality, features 
and enhancements. Banner will not be available during this upgrade window. This will 
be a major milestone for the IT department. Banner is the largest and most critical 
application; it is vital to the academic and administrative operations of the College. 

Following the upgrade, the next major Banner initiative will be focused on data cleanup. 
The Administrative Users Group (AUG) identified goals/objectives as part of the data 
cleanup. Data cleanup is long overdue and will provide more accurate output through 
various reports and provide a more effective use of the product. A few of the objectives 
are: 

• Overall transcript evaluation process (pre-requisite for Degree Audit) 

• Remove duplicate PIDMs 

• Implement common matching 

• Data validation, i.e., addresses, postal codes, etc. 

• Implement security processes, revamp security roles 

• Position Control cleanup 
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Help Desk Dashboard 
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ACCTO (Arizona Community College Technical Officers) Council 

Joe Traino attended the Arizona Community College Technical Officers Council held on 
March 3-4 at Pima Community College. The topics and subsequent notes are included 
below: 

March 3, Thursday: 

1. Student Intent – Pima presented an overview of Student Intent which was 
implemented in 2007. Student Intent is a custom application in Banner which 
prompts students once a semester to validate their contact information, answer 
a few questions related to their major, reasons for attending and whether they 
will return the next semester. The driving factors of this initiative are: 

a. Better student contact information;  
b. Ability to manage and respond to enrollment trends; 
c. Improvements to master scheduling; 
d. Better measurement of retention rates; and 
e. Analysis and reports.  

Student Intent is an initiative under consideration for Coconino Community 
College. Pima will provide the technical details to implement this; therefore the 
level of effort is minimal.  

2. Outsourcing your Helpdesk – Pima presented an overview of an outsourcing 
model deployed a few years ago. All 1st level support calls for the IT helpdesk and 
Financial Aid are routed seamlessly to a 3rd party provider.  1st level call support is 
provided 24x7, 7 days a week, including holidays. Calls escalated Tier 2 and Tier 3 
level support is provided by the College during normal business hours. Pima is 
spending $500K per year for this outsourced call support. However, to support 
the volume of calls with only College staff would cost much more in staff salaries 
and benefits. Interestingly, the Financial Aid calls outpace the IT Helpdesk calls in 
call volume. 
 

March 4, Friday: 
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1. Lessons Learned from Email Cloud Migration – This presentation focused on 
migrating email to the cloud. Most schools have student email migrated to the 
cloud (i.e., Microsoft Live@EDU or Google Apps). Coconino migrated student 
email to the cloud a few years ago. A few schools are looking at migrating faculty 
and staff to the cloud as well. 
 

2. General IT Security Discussions – General discussion of how schools have IT 
security deployed and how they are preparing for State IT Audit. Paul Neuman of 
Arizona Western CC provided a State audit document showing the areas auditors 
will review. Western is one of the first AZ Community Colleges to have a State IT 
audit. Paul’s insight and lessons learned were invaluable. 
 

3. Statewide Identity Management – U of A presented a review of the initiative to 
share login credentials among schools. ASU, NAU and U of A all have common 
credential sharing through InCommon. Coconino does something similar with 
NAU for library services using Shibboleth; a standards based identity 
management protocol. Coconino is a member of InCommon. Since Coconino is 
utilizing the same standards, expanding to other InCommon member schools, 
vendors and associations requires little effort. By doing so, faculty, staff and 
students can utilize their Coconino login credentials to access other member 
services. 
 

4. OneCard, Microsoft Volume License Agreement and Common Course 
Numbering – Discussion regarding OneCard systems provided some useful 
information. Cochise and Central CC both use the HigherOne OneCard system 
with some trepidation. Fees are high and students are charged for no use after a 
certain period of time. Blackboard has a one card system which Maricopa is 
evaluating.  
 
All ACCTO member colleges are interested in pursuing a Microsoft volume license 
agreement. This agreement would act as a consortium, giving the group better 
buying power; hence, lower the costs by 10% for all Microsoft products. Joe 
Traino is leading this effort.  
 
The Common Course numbering project is a State initiative to standardize all 
courses across higher education in Arizona. Colleges have until Summer of 2012 
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to comply. The ACCTO group will work together to identify a reasonable 
approach all schools can use to modify their course numbers. Updates will be 
provided when available. 

 

Student Open Forum 

Joe Traino, Chief Technology Officer, attended the Student Open Forum at the end of 
February. This was an opportunity for an informal exchange of feedback, comments and 
questions regarding technology. There was a good turnout of approximately 18-20 
students. The students were asked the following questions: 

1. Regarding technology, what is working? 
Responses: “Technology is up to date in the labs and classrooms” 
   “Account problems were less frequent this semester” 
 

2. What is not working? 
Responses:  “Room 110 computers are slow” 
   “Wireless beyond the College premises” 

“Faculty do not encourage students to use Coconino.edu email 
accounts” 

 
3. What would you like to see implemented which is not currently in use here? 

Responses:  “Student portal would be useful” 
   “Student password self-service application” 
 

4. Is the IT Helpdesk meeting your needs? 
Responses: “Helpdesk is great in meeting my needs” 
   “Helpdesk is extremely helpful with answering questions” 

A student portal is planned for implementation later this year using the SharePoint 
application. The CTO has committed to attend the next Student Open Forum in April to 
demonstrate a student portal which he implemented at another community college. 
This will give the students a taste of what is possible and to receive feedback regarding 
what the students would like to see in a portal. A suggestion to provide an online virtual 
tour of technology here at Coconino was provided by a student. Something similar has 
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been planned for the fall semester. A sample will be provided to the DGB members by 
early summer. 

 

CampusWorks Projects 

In October 2009, CampusWorks started an addendum to the contract that included 
resources to assist with several efficiency measures. The following is an update to 
March 2011: 

Human Resources / Finance Projects 

Initiative AR Detail Codes 100% complete 
Summary Currently there are problems with how payments are applied 

when students pay. This project will add payment priorities for 
the different payments and charges, as well as set the detail 
code indicators for financial aid payments, which will allow more 
accurate Title IV payments and refunds. 

Status Completed. 
 

Initiative Positive Pay 95% complete 
Summary Positive pay for accounts payable, student refund and payroll 

checks (not direct deposit) will reduce or eliminate the possibility 
of fraud with checks.   Because a file of the actual checks issued 
is sent to the bank ahead of time, the bank will have the ability 
to only cash those who match to the positive pay file and refuse 
payment on any that do not match. 

Status Fully tested and ready. Awaiting final conversion to Wells Fargo. 
 

Initiative Electronic Bank Reconciliation 100% complete 
Summary Allow transaction file to be uploaded directly to Banner to use 

automated Bank Reconciliation process.  Only outstanding items 
or errors will be reported, resulting in increased efficiency and 
time savings. 

Status Require testing for new bank and then complete. 
 

Initiative Chart of Accounts 100% complete 
Summary Revamp the current chart of account to enhance reporting and 

make it easier to distribute budget responsibility to the 
departments in certain areas. Also enables much easier reporting 
of overall college budget information. 
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Status Complete. 
 

Initiative Grants Module 75% complete 
Summary Using this module will allow much simpler management of grants 

and any funds that require inception-to-date processing instead 
of just fiscal year processing.  While grants can be managed 
without the module, using it will allow inception to date 
information on one screen in one place, as well as significantly 
enhanced reporting over multiple fiscal years.  In addition, 
indirect costs, including your federal F&A costs can be built in to 
be calculated automatically.   

Status Review of available functionality has been done, but one-on-one 
training with the main users needs to happen.   

 

Initiative Open Enrollment / Cafeteria Plan 100% complete 
Summary Configuration of Banner for HR to support Open Enrollment and 

Cafeteria plan. 
Status Complete. 
 

Student Affairs Projects 

Initiative Web Admissions 100% complete 
Summary Currently our online application is a data collection portal only.  

By automating the process, we can save staff time an average of 
5 hrs weekly to avoid downloading, and manually entering data.  
The Automated process will allow students to register into 
classes at an out of state tuition rate immediately while their 
residency status is pending.  This will prevent a delay of time 
before students are able to return to the web site to login for 
services. 

Status Complete. Web application online and being used. 
 

Initiative Web for Recruit 100% complete 
Summary Currently our recruiting team collects lead cards and then enters 

the data manually.  The automation of the process will allow our 
recruiting teams to gather live data at laptops where the 
students can input their own data.  The automation of this 
process will also allow us to capture all students who express an 
interest in CCC through the web site or in person by directing 
them to the point of data collection on the web interface.  
Having this data entered by the student will increase accuracy 
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and efficiency in the handling of data as well as having greater 
numbers and initial contacts to provide greater CCC knowledge. 

Status Complete. 
 

Initiative Loading of Placement Tests 90% complete 
Summary Loading placement testing scores from ACT/SAT and Accuplacer 

will save at least 4-5 hours weekly average of staff time as well as 
provide an increase in web registration usage by decreasing pre-
requisite errors.  Loading the students who indicate CCC as a 
score destination from College Board will also allow us to capture 
these students initial interest as recruits and allow us an earlier 
contact point for CCC marketing and recruiting. 

Status Go live moved to end of September 
 

 

 

Tactical Plan Projects 

   The following are fiscal year 2011 projects outlined in the technology tactical plan with 
updates, if available.  

 

I. Technology Operations (100% complete) 

Initiative Acceptable Use Policy 100% complete 
Strategic Goal 2.1.6 
Tactical Plan Section I.III 
Update: Acceptable Use of Technology policy / procedure (140.0, 140.1) complete. 
 

II. Technology Infrastructure (100% complete) 

Initiative Wireless 100% complete 
Strategic Goal 2.2.10 
Tactical Plan Section II.I.b 
Update: Wireless deployed to Fourth St, Page, and Lone Tree campuses  
 

III. Academic Computing Environment (40% complete) 

Initiative Develop program to help students acquire or 
lease laptops 

0% complete 
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Strategic Goal 2.2.9 
Tactical Plan Section III.VII 
Update: Identifying vendor to partner with to pilot a program 
 

Initiative Increase effectiveness of computing and 
learning environments 

100% complete 

Strategic Goal 2.2.12 
Tactical Plan Section III.VI 
Update: New iTV equipment installed, tested, and now in production. 
 

Initiative Provide Remote Access  90% complete 
Strategic Goal 2.4.6 
Tactical Plan Section III.IV 
Update: Hardware has been installed. Procedures are being developed. Pilot in late 
Spring 2011. Testing is in progress. 
 

IV. Client Services (70% complete) 

Initiative Improved web presence 90% complete 
Strategic Goal 2.4, 2.5 
Tactical Plan Section IV.III 
Update: Dynamic content in place. Google analytics implemented to provide statistics. 
 

V. Identity Management (60% complete) 

Initiative Institute an Identity Management System 
(Phase 2) 

100% complete 

Strategic Goal 2.2.6 
Tactical Plan Section V.I 
Update: Complete. All users and technology systems use the Comet ID. 
 

 

Initiative College Portal 50% complete 
Strategic Goal 2.4.3 
Tactical Plan Section V.II 
Update: Infrastructure is built, currently building template and testing. Pilot planned for 
fall or spring term. Additional design work, testing and training is required. Pilot in place. 
 

VI. Administrative Systems (20% complete) 
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Initiative Room Scheduling 0% complete 
Strategic Goal 2.5 
Tactical Plan Section VI.II.d 
Update: FY2012 project to review Schedule 25 software. 
 

Initiative Electronic Personnel Action Forms 0% complete 
Strategic Goal 2.4 
Tactical Plan Section VI.III.h 
Update: Pre-requisite is to have position numbers cleaned-up 
 

Initiative Electronic Budget Transfers 0% complete 
Strategic Goal 1.1.F 
Tactical Plan Section VI.III.i 
Update:  
 

Initiative Placement Testing / Accuplacer Loads 90% complete 
Strategic Goal 2.5  
Tactical Plan Section VI.IV.b 
Update: Expected completion at end of September 
 

Initiative Document Imaging (Phase 2) 80% complete 
Strategic Goal 2.4.7 
Tactical Plan Section VI.I.c 
Update: Scanner Received 
 

Initiative Duplicate PIDMS 10% complete 
Strategic Goal 2.1 
Tactical Plan Section VI.I.g 
Update: This will be part of the Data Cleanup initiative. This will begin shortly following 
the Banner 8 upgrade 
 

Initiative Faculty Module 0% complete 
Strategic Goal 1.1.F 
Tactical Plan Section VI.III.j 
Update:  
 

Initiative Generic Oracle Accounts 0% complete 
Strategic Goal 2.1 
Tactical Plan Section VI.I.h 
Update:  
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VII. Web Technologies (65% complete) 

Initiative Streaming audio / video 100% complete 
Strategic Goal 2.4.5 
Tactical Plan Section VII.VI 
Update: Complete.    
 

Initiative User Web Pages 30% complete 
Strategic Goal 2.4, 2.5 
Tactical Plan Section VII.lV 
Update:  
 

VIII. Security (0% complete) 

Initiative Physical Security 0% complete 
Strategic Goal 2.1 
Tactical Plan Section VIII.IV 
Update:  
 


