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Coconino Community College Profile 

Background information
The College has served residents across 18,000 square miles of Coconino County since 1991 and has helped 
create the region’s skilled workforce, which is improving overall health, safety and the economy in the region.   

History
In November 1990, the citizens of Coconino County established the College under the provisions of legislation 
enacted by the Arizona State Legislature in 1971. In May 1991, the College’s funding was approved through a 
special election and operations began on July 1, 1991. The College boundaries are conterminous to the
boundaries of Coconino County. 

When the District began in 1991, it initially expected to serve 600 students per year. Nearly 1,000 students
registered the first semester and continued to increase dramatically. Today the College enrolls 5,797 annually 
(unduplicated headcount). 

Geography and Population
Coconino County is located in the northern portion of the state and encompasses an area of approximately 
twelve million acres. Its boundaries include the cities of Page, Fredonia, Grand Canyon, Williams, Sedona, and 
Flagstaff, as well as other smaller cities and towns and all the unincorporated areas of the County. The 
County's 2010 population was 134,421 as reported by the U.S. Census Bureau. 

With 18,661 square miles, Coconino County is the second largest county in the United States and the largest in 
Arizona, but is one of the most sparsely populated. It is characterized by rugged mountains, deep canyons and 
thick forests of pine, spruce, aspen and oak. Within its borders are many scenic sites – the most popular and 
impressive is Grand Canyon National Park. Other attractions are Oak Creek Canyon, Sunset Crater National 
Monument, prehistoric Indian ruins at Wupatki, Walnut Canyon, the Navajo National Monument, the San
Francisco Peaks - Arizona’s highest point at 12,633 feet - and Lake Powell with 1,960 miles of shoreline. 

Tribal Lands comprise 39.1 percent of the County and are home to the Navajo, Hopi, Paiute, Havasupai, and 
Hualapai tribes. The U.S. Forest Service and Bureau of Land Management control 32.3 percent of the land, the 
state of Arizona owns 9.4 percent, the National Park Service controls 6.9 percent, and the remaining 12.3 
percent is owned by individuals or corporations. 

Local Economy 
A large share of the County's labor force is weighted towards government, trade, and service employment. 
Relative to the rest of the state, the workforce employed by government is high at nearly 30%. The reason for 
the large number of government workers in Coconino County includes the presence of several major national 
parks, tribal lands and the high percentage of the total area in County public lands.  The County unemployment
rate as of June 2020 (13.2%) is above both the state unemployment (10.0%) and above national levels (11.1%).  
The unemployment rates have increased greatly over the prior year due to the impact of COVID-19. 

Educational Programs 
The College provides affordable tuition and a variety of certificates and degrees, including career/technical 
programs, with nearly 50 certificate programs and two-year associate degrees in various fields. Those fields 
include nursing, fire science, law enforcement, and business.  Additionally, CCC has programs that ease 
student transition to any of the three state universities. CCC offers dual enrollment and concurrent enrollment          
programs to jump-start high schools students’ higher education goals.  

CCC reaches out to the more rural portions of the County including Williams, the Grand Canyon/Tusayan,
Page/Lake Powell, Fredonia, Tuba City and other remote areas on the Navajo, Hopi, and Supai Tribal Lands. 
Instructional sites offer classes through online, in-person and distance learning classes to meet the needs of 
students in these rural and remote areas.  
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Student Population
The College serves a diverse population of students each year. Most are Coconino County residents: 19% are 
Native American, 20% are Hispanic, 53% are female, 73% are seeking a degree or certificate, 21% are high 
school students earning college credit through dual enrollment high school programs, and 2.8% are people who 
already have bachelors or advanced academic degrees. 

Community Engagement
CCC is committed to offering additional services to meet the County residents’ needs. These efforts are 
achieved through careful monitoring of costs, innovative partnerships, cost-saving opportunities, and seeking 
new revenue sources. 

Facilities 
The College serves the educational needs of Coconino County through three facilities: the Flagstaff Lone Tree
Campus and District Offices, the Flagstaff Fourth Street Innovation Campus and Technology Center/FMC
Institute for Nursing Education, and the Page Center. In addition, the College partners with others to provide 
services in Tuba City and Fredonia. District-wide administrative and support services are centralized and
administered by the President and the respective Vice Presidents and Deans. 

District Governing Board  
The College is a political subdivision of the state of Arizona, and is subject to the oversight of the District’s 
Governing Board (the Board), which is comprised of five elected members representing each of the five 
precincts of the County. These members are elected for six-year terms on a staggered basis. The Board is 
granted full authority from the Arizona Revised Statutes to manage the business and educational needs of the
District. The administrative staff is responsible for the daily operation of the District. 

District Governing Board

 Dr. Nathaniel White, Vice Chair/Secretary, District 1 

Ms. Patricia A. Garcia, Chair, District 2 

Dr. Marie Peoples,  Member, District 3 

Mr. Patrick Hurley, Member, District 4 

Mr. Joseph R. Smith, Member, District 5 

Senior Administration 

Dr. Colleen A. Smith, President 

Ms. Jami Van Ess, Executive Vice President 

Dr. J. Nathaniel Southerland, Provost 
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Administrative Organizational Chart        
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VISION 

Shaping the future of Coconino County. Empowering Individuals. Inspiring Communities. 
Education with Purpose! 

MISSION 

Coconino Community College is committed to providing accessible and affordable educational programs that 
prepare students for the future. Deeply engaged with the communities we serve, we promote student success 
through a welcoming and inclusive learning environment designed for innovative programming, career and 
workforce development, university transfer education, and continued life-long learning opportunities.  

VALUING PEOPLE: DIVERSITY STATEMENT 

Coconino Community College recognizes and respects diversity and the value it brings to our communities. 
We appreciate and welcome cultures, identities, beliefs, experiences and all that makes us unique. CCC 
champions and takes action to build an inclusive work and learning environment. We are allies and advocates, 
navigating a respectful dialogue about our shared humanity.   

GUIDING PRINCIPLES 

These principles guide the way we work and learn together at Coconino Community College through 
our commitment to: 

 Put Students First

 Listen, Learn, and Collaborate

 Act and Respond with Integrity and Resilience

 Communicate with Honesty, Dignity, and Respect

 Demonstrate Exceptional Stewardship of Public Resources

 Continually Strive for Excellence as a Community of Learners

 Provide a Safe Environment that Reinforces Learning and Innovation
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Challenges and Solutions 

Introduction to Challenges and Solutions 

As CCC Administration began planning the FY21 budget, a number of challenges, opportunities, and solutions
were identified that were factored into the budget planning cycle. Well into the process, a new challenge 
presented itself, COVID-19. The pandemic forced CCC to re-evaluate some of its preliminary decisions and 
re-think many of its assumptions for the upcoming year. Some of the challenges the College has faced and will 
continue to face are addressed throughout this section in more detail, along with the solutions that are being 
implemented to address those challenges. The sections below will give a high-level overview of some of the 
challenges that were considered in the budget development process, some important initiatives that helped 
guide budget allocations for FY21, and other solutions that were important to resource allocation decisions. 

Strategic Enrollment Management
As the College plans for the future and meeting long-term community needs, an important part of the 
conversation is College enrollment. CCC’s Strategic Enrollment Management (SEM) committee focuses on 
targeted recruitment and smart investment of recruitment funds, retention initiatives, and completion efforts. 
Like many colleges, enrollments have declined and the SEM group closely monitors and reports on enrollment
trends and uses data for more informed decision making. Also a part of the SEM directives is the Process 
Improvement team.  This team examines current internal processes and procedures with the goal of eliminating 
barriers for the students.  

High School Transitions
Creating a strong pipeline for students transitioning from high school to CCC is a College priority. Major 
changes have been implemented in how CCC works with school districts on Dual Enrollment programs, 
including changes to instructor payments and reduced cost of enrollment for most students. Additionally, CCC 
participates in the Coconino Association for Vocations, Industry, and Technology (CAVIAT) Central 
Programs which are supported by the CAVIAT Career and Technical Education District. These programs
provide co-enrollment classes for high school sophomores, juniors, and seniors.  They offer students the
opportunity to earn college credits towards a degree and/or industry certifications. These programs, along with 
other recruitment efforts, have energized the admissions and recruitment areas. 

Cost of Attendance 
Although CCC tuition rates are lower than national averages for community colleges, CCC has the highest 
baseline tuition rate of all Arizona community colleges.  CCC also has the lowest primary tax rate of any 
county in the state. This continues to be an ongoing challenge.   

Decrease in Property, Sales Tax, and In Lieu Taxes 
The closing of the Navajo Generating Station near Page during FY20 will likely have a significant impact on 
the tax base for Coconino County, as well as an impact on the workforce in the Page environs. The FY21, 
budget reflects a decrease of in lieu taxes but the long-term economic impact of this closure remains unclear at  
this point.  It is likely that there will be an eventual decline in property values and therefore a decline in  
property tax assessments.  Sales tax, too, is likely to decline as the economy in the Page area will suffer from 
higher unemployment. 

Minimum Wage
Arizona voters approved an increased state-wide minimum wage and at the same time the City of Flagstaff 
voters approved a higher City minimum wage. The result of these actions is an increase of almost $8 per hour
to the minimum wage to $15.50 per hour by January 2022. 
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Introduction to Challenges and Solutions (continued) 

Compensation and Cost of Living 
The College is located in Coconino County that has the highest cost of living in the state, specifically the City 
of Flagstaff is 14% higher than the state average. The housing costs are the largest factor and are 34% above 
the state average. Though the median Coconino County household income is about 2.5% greater than the 
Arizona median, this difference is not enough to make up for the income – housing gap. This poses challenges 
for attracting and retaining qualified staff, and makes benchmark salary data less comparable to the rest of the 
state for similar positions.  CCC continues to work on providing competitive compensation and benefits 
packages for employees. One way the College addresses this challenge is through biennial market studies and 
resulting adjustments. 

Benefit Costs 
CCC participates in the Northern Arizona Public Employer Benefits Trust. This collaboration between the City
of Flagstaff, Coconino County, Flagstaff Unified School District, Coconino County Regional Accommodation 
School, and the Northern Arizona Intergovernmental Transit Authority has led to cost containment in health 
insurance rate increases. The FY21 contribution increase is 5.79% proportionally to both the employee and 
employer and is in-line with national trends.  

Significant Challenges
The initiatives discussed above were part of the context in which the FY21 budget was developed. Larger, and 
more systematic challenges will be presented throughout this section. Included in those challenges are:   

 Long-term financial stability
 High Tuition Rates and Declining Enrollments
 Meeting community educational needs
 COVID-19
 Diversity
 Key performance indicators

The solutions CCC is implementing to address those challenges will also be discussed, including: 
 Financial planning
 Enrollment and Tuition Strategies
 One-time Rural State Funding
 Mitigation Efforts and Contingency Planning
 Awareness, Recruitment, and Training
 Strategic Resource Allocation
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2016-2020 Strategic Plan 

Strategic Plan
The strategic plan is one of the guiding documents for developing the budget and FY21 is the final year of the
current strategic plan. The College is in the process of developing a new strategic plan for 2021 through 2025. 
Information regarding the development of the new plan can be found in a later section. 

Best Practices (Guiding Practices) 
In preparing the current strategic plan, the College conducted a literature review of several recent reports and 
initiatives targeting student success and the national completion agenda. The resources reviewed included the
following: 

 Achieving the Dream, a Lumina Foundation initiative 
 Complete College America, a Lumina Foundation report 
 Completion by Design, The Gates Foundation initiative 
 A Matter of Degrees, The Center for Community College Student Engagement (CCCSE) 
 21st Century Report Reclaiming the American Dream, American Association of Community

Colleges (AACC) 
 Empowering Community Colleges to Build the Nation’s Future, AACC 

The College adopted the best practices included in the Empowering Community Colleges to Build the Nation’s
Future by AACC. Their resources and report are the most comprehensive.  The AACC organized the report 
based on nine areas as follows: 

 Community College Completion Commitment 
 Re-Imagining Pathways for Students 
 Community College/K-12 Collaboration for College Readiness 
 Developmental Education Redesign–Resources for Community Colleges 
 Closing the Skills Gap 
 Policy and Advocacy Agenda for Reclaiming the American Dream 
 Redefining Institutional Roles and Functions 
 Accountability 
 Faculty Engagement and Leadership Development 

Each section of the report includes many helpful examples of successful initiatives from colleges across the 
United States. It was encouraging to see that Coconino Community College was already implementing many 
of the best practices identified in the report. 

Goals and Objectives
The College began an eighteen month planning process for the 2016-2020 strategic plan in June 2014. The
process was an exceptional example of CCC’s shared governance philosophy as all areas of the College were
involved in developing and vetting the plan. Community members and other stakeholders reviewed the plan in 
the Fall 2015 semester, prior to approval by the Board at the November 16, 2015 District Governing Board 
meeting. 

A total of four goals were developed for the plan, based on input received from all areas of the College in the 
planning process. The plan also includes a total of 21 objectives and 113 tactics.  The goals and objectives are
presented on the following page. 
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2016-2020 Strategic Plan (continued) 

Goal 1: CCC will provide learners educational opportunities that are accessible and affordable, while 
also being economically feasible for the College. 

Objectives: 
1. Increase enrollment numbers including targeted underrepresented groups 
2. Expand and enhance scholarship and financial aid opportunities to increase access for students 

Goal 2: CCC will promote a learner-centered environment that incorporates innovative strategies and 
support structures intended to reduce student attrition and increase retention. 

Objectives: 
1. Align strategic enrollment management initiatives with clear objectives defined by strategic key perfor-

mance indicators 
2. Increase learning and social support and build academic success skills 
3. Implement "Intrusive Academic Advising Practices" and continued implementation of new Advising 

Model/Strategies 
4. Evaluate and enhance distance learning modalities to increase student success 
5. Evaluate and enhance student technology support and services to maximize student success 
6. Investigate and develop clear pathways for developmental education (English, Reading and Math), cer-

tificates, and programs 

Goal 3: CCC will empower students to achieve their individual learning goals and implement strategies 
to increase certificate and degree completion rates. 

Objectives: 
1. Streamline and automate operations for degree completion 
2. Increase student completion rates using targeted institutional scholarships 
3. Investigate initial strategies of student completion and transfer rates and realign with strategic enroll-

ment management initiatives 
4. Strengthen partnerships with NAU/ASU/U of A and other 4-year accredited institutions aligned with 

the purpose and goals of CCC
5. Increase number of students completing educational goals 
6. Enhance and broaden the image of the college with internal and external stakeholders 
7. Improve student experience with enrollment, registration, and payment processes 

Goal 4: CCC will strengthen the College’s working environment by maximizing college resources, ex-
panding community outreach, and implementing effective personnel management and employee devel-
opment strategies. 

Objectives: 
1. Evaluate professional development, retention, and internal communication to enhance a positive cam-

pus climate 
2. Evaluate strategies to promote a more safe and an environmentally friendly learning and working envi-

ronment 
3. Create a diverse, inclusive and supportive climate for students and employees 
4. Explore options for alternative revenue sources
5. Evaluate and enhance administrative efficiency and effectiveness 
6. Optimize allocation of resources for student success 
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FY20 Strategic Planning Priorities and Accomplishments 

The chart below provides an update on progress towards the selected goals and objectives identified in the plan 
that took place during calendar year 2019. In addition, the column on the right entitled “Notes” explains the 
outcomes for calendar year 2020 objectives.   
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Challenges and Solutions 

Challenge - Long-Term Financial Stability 

The College’s main on-going challenge is financial. There are three primary sources of revenue, property 
taxes, state aid, and tuition and fees. In 1991, the College was established with a very low primary property tax 
rate for general operational and maintenance expenses. Of the ten community college districts in the state, 
CCC’s property tax rate is substantially lower than any other district as shown in the FY 2021 Primary Tax 
Rate chart below. 

The state has an equalization formula that was established in the 1970s to help rural districts from smaller 
geographic areas. The equalization formula is based on a minimum assessed value determined by statute and 
indexed annually by the growth in the assessed values of all the rural districts. Districts with levies below the
minimum assessed value level receive equalization funding for the difference at the assigned tax rate of $1.37. 
The formula does not take into consideration levy per Full-Time Student Enrollment (FTSE). The 
equalization formula only provides funding to small geographic districts based on the growth in other districts, 
even though the small districts may not have additional students to serve. The FY20 Levy and Equalization 
Aid per FTSE chart shows the levy and equalization aid per FTSE. Navajo County qualifies for substantial 
State Equalization Aid even though it receives a much higher levy per student than Coconino.  Coconino has a 
low levy per FTSE and does not qualify for State Equalization Aid because of its large geographic area.   
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Challenges and Solutions 

Challenge - Long-Term Financial Stability (continued) 

The state of Arizona has compounded this financial challenge by reducing state appropriations to community
colleges steadily since 1998 when it provided nearly 45% of the College’s budget. In FY08 the state made         
significant cuts because of the “great recession” and now only provides 9% of the College’s General Fund
budget. Today, the College receives approximately the same funding per student as it did in 1993 (in real
dollars) and is serving almost 1,000 more full-time students than in 1993. The Operating State Aid chart 
shows flat funding until FY20, when the rural colleges received one-time funding which is reflected in the
spike on these charts.  In the long-term, continued appropriations of state aid are uncertain as the state 
completely defunded Maricopa and Pima Community Colleges, the two largest community colleges in the 
state. 
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Challenges and Solutions 

Solution - Financial Planning 

CCC has been able to adapt and maintain financial strength through long-term financial planning. As 
discussed on the previous page, the state made significant aid cuts starting in FY08 because of the “great 
recession.” In response to these cuts, the College developed and implemented a Sustainable Financial Plan 
(SFP). The goal of this plan was to ensure long-term financial sustainability while trying to minimize the 
impact to students. The SFP included hundreds of initiatives organized by account type and divided by three 
levels of severity: Efficiency Measures, Critical, and Crisis. By implementing the SFP, the College improved 
its financial position through new revenue generation, expense reductions, and cost avoidance measures. These
initiatives resulted in savings of $3 million over three years, including the reduction of 25 full-time equivalent 
(FTE) positions. 

In 2013 after a failed override attempt, the College determined it needed to implement more cuts for long-term 
financially sustainability. This phase of the plan was called the Financial Austerity Plan (FAP) and invited
input from the employees to review the SFP with fresh eyes. The employees submitted new recommendations 
for long-term financial solutions. These additional cuts had to come from reductions in programs and services, 
because most efficiency initiatives had already been implemented.  

The majority of FAP solutions were implemented in the FY15 and FY16, with the final phase in FY17.  In 
FY15 there were $430,858 of additional revenue initiatives implemented that became part of the baseline 
budget. In addition, initiatives to reduce expenses totaled $855,455 over three years for combined impact of 
nearly $1.3 million.  

The result of both the Sustainable Financial Plan and the Financial Austerity Plan is that the College is very
efficient.  This is demonstrated in the FY20 Expenditure Cost per FTSE Comparison (Rural Districts) chart, 
that shows CCC’s cost per FTSE is very low for both the general fund and all funds compared to the other 
rural districts in the state. 

Note: Colleges shown in gold receive equalization funding 
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Challenges and Solutions 

Solution - Financial Planning (continued) 

The numerous initiatives adopted through the long-term financial planning have helped align revenues and 
expenses for a longer time period and pushed back the projected structural deficit CCC was facing prior to the 
implementation of the plans. Even though the College is extremely cost efficient, CCC still has a long-term 
financial stability concern due to the very low property tax rate and state aid. More recently, the long-term 
plan was adjusted to reflect reduced enrollments anticipated from the COVID-19 pandemic. As you can see 
from 10-Year Plan chart below, revenues are above expenses through FY24. The College will continue to
assess the impacts of the pandemic and is developing various levels of contingency plans to ensure long-term 
financial sustainability. 

Note: Please see the Long-Term Financial Sustainability Section of the document for more information.  
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Challenges and Solutions 

Challenge - High Tuition Rates and Declining Enrollments  

Related to the challenge of a low property tax rate and low state aid is the Colleges higher than average tuition 
rates. Increasing tuition has been the only option left to the board to increase revenues. The FY21 Annual Tui-
tion and Fees chart below shows that CCC has the highest tuition rate in the state.  

Additionally, the College’s enrollments have been declining. The relationship between the economy and the 
enrollment has long been understood to be countercyclical.  In FY10 and FY11, the increase in FTSE paral-
leled the greater unemployment rate experienced during the recession.  This is not surprising as during periods 
of unemployment, workers who cannot find a job will try to improve their skills and education in the hopes of 
getting a better job when the economy rebounds. As unemployment rates fell, FTSE also dropped and contin-
ued to decline slowly since FY13. During the current economic crisis due to COVID-19, it is uncertain that 
increased unemployment will yield higher enrollments because of the remote delivery modality.   
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Challenges and Solutions 

Solution - Enrollment and Tuition Strategies 

Since the Great Recession, the College has been increasing tuition by amounts less than consumer price in-
dex because of the comparison to other Arizona Community Colleges. The annual increase of $2 per credit 
hour is needed to help deal with the economic realities of having the lowest tax rate in the state, as well as, 
state appropriations that were half of what they once had been. Following the Great Recession out-of-county 
students increased while in-county decreased. Unlike many of the other community colleges in the state, out-
of-county attendance at the College is a significantly higher percentage of the student body, with many of 
those residing in southern parts of the state. There are many possible reasons for this including the desirabil-
ity of attending school in a high-desert climate and the proximity to NAU being first among them.  

The College looked into adding an out-of-county tuition rate as an additional revenue source. The rational for 
this out-of-county differential is that students from outside of Coconino County, do not contribute to the local 
property taxes as the county residents do, so this differential helps to acknowledge that discrepancy similar to 
out-of-state tuition rates.  The challenge in adding an additional tuition rate was pricing. The tuition rate for 
out-of-county residents needed to not be so high as to discourage students from deciding to attend at all. The 
research, however, indicated that out-of-county students also had a higher income base than in-county stu-
dents. This implied that there was some elasticity of pricing that would allow an out-of-county rate with lim-
ited impact on enrollment. Thus an out-of-county tuition differential of 10% or $11.20 per credit hour was 
added to the FY20 budget. This was increased to 15% or $16.95 for FY21.  Enrollment of out-of-county stu-
dents has declined slightly over the last two years but still remains at around 20% of attending students. 
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Challenges and Solutions 

Challenge - Meeting Community Educational Needs 

In the Fall of 2017, Coconino Community College President Dr. Colleen Smith met with over 350 people 
during 14 listening sessions. The purpose of these sessions was to better understand the community and 
determine the most important educational needs of residents. Feedback was solicited on community members
vision of the role of CCC, the most important educational needs for residents of the County, and what the 
current experience of community members is regarding services and classes currently offered by CCC. 

This was done through sessions facilitated by Kerry Blume, who designed and facilitated the engagement 
process using the principles below: 

 Establish an environment for meaningful conversation 
 Reach constituents with diverse geographic, ethnic, socio-economic, age and educational 

characteristics 
 Leverage trusted community leaders and access points to meet residents “where they are.”  

There were some key themes that were documented in Kerry Blume’s report, which had emerged from these 
sessions. One theme was the value CCC provides to the community by providing a quality educational 
experience. Another theme was the diversity and challenges within the student population, including diversity 
of life experiences, the complicated lives many students lead, and overall cost of attendance including both 
CCC tuition and the cost of housing and transportation. One final theme was the different needs students have
in education delivery - online classes may not be the ideal solution for all learners. 

Additionally, these community discussions highlighted unmet educational needs in the Coconino County 
community. Technical skill development, health care profession training, early education curriculum, support
for the hospitality industry, life-long learning, and employment skill development were the top community 
needs discussed. Coconino County residents would like to see CCC focus on the opportunities for 
strengthening the K-12/community college connection and expanding dual enrollment, assisting with English 
as a second language programs, increased tutoring, leadership development, and enhanced services for 
deferred action for childhood arrival (DACA) students. The focus on reviving life-long learning offerings was 
also a key opportunity identified. 

Many of the community priorities identified as needs were items that had been reduced or eliminated as a 
result of implementing the necessary financial sustainability and financial austerity plans.  For example, life-
long learning, nursing program reductions, and the discontinuation of the early childhood education program 
were all recent service reductions. Meeting the educational needs of the community, with the current funding 
reality of limitations in revenue and the highest tuition rate in the state, is a significant challenge the College 
faces into the future. 

Solution - One-Time Rural  State Funding 

In FY2020, early childhood development was added back into the curriculum and inroads towards expanding 
the nursing program were also made.  With the much needed $1 million in one-time rural funding 
appropriations received in FY20, plans are in place to add three additional new programs, cybersecurity, 
veterinary tech and marine tech certifications.  These programs were to be phased in FY21 but, due to the
uncertainties related to COVID-19, all but the cybersecurity program have been delayed. These additional
programs will make significant progress in meeting the stated educational needs of the community and help to 
increase enrollments.       
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Challenges and Solutions 

Challenge - COVID-19 

COVID-19 is a novel coronavirus that was first identified during an investigation into an outbreak in Wuhan, 
China. The virus spreads easily from person to person, mainly through respiratory droplets produced when an 
infected person coughs or sneezes. Spread is more likely when people are in close contact (within 6 feet) of 
another person. The virus seems to be spreading easily and sustainably in the community and in many affected 
geographic areas. 

Much of the nation went into lockdown because of the COVID-19 pandemic, forcing CCC to shift quickly to 
complete remote teaching and working modalities in the middle of March 2020. Numerous activities and 
events such as graduation had to be canceled or shifted virtually as everyone was learning to operate in the 
“new normal”. Later in the summer as warm weather arrived, Arizona became a national hot spot for the virus 
causing increasing concern for the College. 

Solution - Mitigation Strategies 

Under Dr. Smith’s leadership, the College has prioritized open and transparent communications and listened 
carefully to the concerns of our students, faculty, and staff. The President held several town hall styled meet-
ings, via Zoom, created a robust website, and sent out regular updates and communications to keep people in-
formed.     

CCC is following Center for Disease Control (CDC) guidelines and as well as recommendations from the Co-
conino County Health Department for a phased approach to reopening the College buildings including: 

Students - Continue primarily remote learning modalities during the Fall semester with limited in-person clas-
ses that specifically require hands-on learning. Waivers are required for in-person students. 

Faculty and Staff – Working remotely whenever possible and providing limited in-person services to mem-
bers of the public that do not have access to technology. 

Safety Precautions – Individuals on campus must wear a face covering, practice physical distancing, wash 
hands frequently, cough or sneeze into elbows, monitor their health, and stay home when they are sick. 

Facilities – Numerous precautions have been put into place for the safety of students and employees including
additional cleaning and sanitizing, touchless technologies, hand sanitizer, plexiglass barriers and stations, de-
cals and posters for messaging, the spacing of furniture, and discontinuation of external events.  

Information Technology – Providing remote working and learning technical assistance, free loaner laptops to 
students, free Wi-Fi in parking lots, and enhanced Zoom technology both on campus and remotely. 

Financial - While contributions from the Higher Education Emergency Relief Funds have aided our students 
to some extent, there will be budgetary impacts on FY21 related to the pandemic and recession.  CCC made 
several last-minute adjustments to the budget to reflect anticipated losses in revenue and mitigating efforts be-
cause of the seriousness of the pandemic as follows:  
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Challenges and Solutions 

Solution - Mitigation Strategies (continued) 

Contingency - The College has developed two additional contingency plans in case Fall enrollments are down 
by 20% and 30% because of COVID-19. In the meantime, the College has enacted freezes to both travel and 
hiring until further notice. All contracts for services are under review and a majority of capital projects planned 
for FY 21 have been postponed. Leadership is continuing to monitor events closely and consult with experts to 
adjust as needed. 
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Revenues: 
Reduced Tuition and Fees (Additional 5% reduction) 

Reduced proportion of out:-of:county, out-of state, and WUE students 
Reduced differential tuition 
Reduced parking fee incon~ 

Reduced investment iricon~ 
Reduced other incoire inch.ding bookstore and facility use income 

$ (679,700) 

(115,000) 
(15,000) 

Subtotal Revenue Ctts $ (809,700) 

(1 58,366) 
48,277 

(154,038) 
(18,350) 

(340,800) 

Expenses: 
Reduced sections ( offsetting reduced eII"olhrent) 
Shifted :faculty position due to reduced grant fonding 
Removed two vacant positions (postponing new academic programs) 
Reduced Instmctional Stpplies ( offsetting differential tuition) 
Re1noved STEM and one-titre equip fonding 

Subtotal Expense Ctts $ (623,277) ---~~--'-
NetReductions $ (186,423) 

In::rease canyf01ward fonds available for FY 21 $ 1,000,000 



Challenges and Solutions 

Challenge - Diversity 

The ethnicity of CCC’s students are representative of the county; however, the proportional demographics of 
the College’s faculty and staff have been identified as a challenge. The demographics from the Fall 19 semes-
ter show that 19% of the students are Native American and 20% are Hispanic. In comparison, only 6.8% of all
employees are Native American and 12.3% are Hispanic. Students have expressed a desire to have more ac-
cess to faculty and staff members that look like themselves.  

Additionally, there has been broad interest from students, faculty, staff, and Board members to increase diver-
sity and inclusion awareness for students and employees. In 2018 the College formed a Diversity Committee 
and developed a Diversity Plan, sponsored by the Human Resources (HR) department. The College has priori-
tized implementation of the Diversity Plan and working with the Diversity Committee to identify solutions to 
better serve staff and students. 

Solution - Awareness, Recruitment, and Training   

One of the first tasks prioritized by the Diversity Committee was the development of a Diversity Statement. 
The College adopted the Diversity Statement, Valuing People as follows: 

Coconino Community College recognizes and respects diversity and the value it brings to our com-
munities. We appreciate and welcome cultures, identities, beliefs, experiences and all that makes us
unique. CCC champions and takes action to build an inclusive work and learning environment. We 
are allies and advocates, navigating a respectful dialogue about our shared humanity.  

This diversity statement set the standard for how the College will engage students and staff going forward, 
and subsequently issued a Black Lives Matter statement in support of the movement, equality, equity and in-
clusion. 

To address employee demographics, the goal for employee recruitment is to cast the widest net possible to 
attract a diverse candidate pool for every vacancy.  The HR team is re-allocating advertising funds to vendors 
who offer diversity focuses and packages to increase CCC’s exposure to underserved communities.  HR also 
engages with geographically and demographically diverse providers within Coconino County and leverages 
the NAU Handshake career network to advertise with other universities with a diverse graduate pool.  

The HR department has also added a diversity and inclusion track to the College’s training program required 
for all employees. Multiple training sessions have been offered by a National trainer on the subject to employ-
ees.   These sessions were also augmented by a diversity training program in the colleges’ online platform, 
SafeColleges, The HR team offers programs throughout the academic year with the next program focusing
upon LGBTQ topics. 
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Challenges and Solutions 

Challenge - Key Performance Indicators 

State Performance Measures - Vision 2030 
In 2010, the presidents of all ten of the Arizona community college districts worked together to develop
long-term performance measures called Vision 2020; it was renamed Vision 2030 in 2020. The document 
identified 30 metrics to measure progress toward three critical goals of access, retention, and completion. 
Many of the performance indicators within each goal area are based on the American Association of 
Community Colleges Voluntary Framework of Accountability (VFA). The VFA created common measures by 
which community colleges can be held accountable including student progress, outcomes, workforce, 
economic, and community development metrics.  

The performance measures and baseline data were published in February 2011. The Arizona colleges have 
since reported on the metrics for 2012 through 2018 and now have seven years of trend data. Coconino 
Community College used performance measures to drive the development of the strategic plan and budget 
development process. CCC has selected various measures, referred to as Key Performance Indicators (KPI) to 
focus on for improvement, and has set target goals for annual improvement. The most recent comparison of 
2018 state and CCC information is presented and coded using indicator colors: 

In developing the 2016-2020 Strategic Plan, an analysis of the KPI was performed by members of a cross-
functional team.  The team members discussed the KPI targeted for improvement in order to develop strategic
plan objectives that will help meet established targets. 

Access Measures  

The causes identified for lagging access measures include the College’s financial challenges, inadequate 
technology, and the young age of the institution.  Financial challenges have led to the highest tuition rate in the
state of Arizona and has limited our ability to design on-line courses for increased alternative delivery. 
Inadequate technology hinders the College’s ability to serve distant and remote areas of the county and limits 
alternative delivery options. Having a large county that is sparsely populated is one of the unique challenges 
CCC faces, and solving alternative delivery to extend services is costly given these circumstances.  While the 
statewide trend has been a decrease in the local college-going rates, CCC has, until recently, seen increases as
more of the population is served. 

The District Governing Board has set a goal of a 1% increase in annual FTSE. Alternative delivery has 
hovered in the 49% - 53% range and CCC is working to strengthen and expand online offerings to address this 
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Measure 
1 
2 
5a 
Sb 
5c 
6 
7 
8 

variance of-2% or better 
variance between-3% to -10% 

- variance of larger tnan -10% 

CCC State 
Description FY18 Average 

Full-time Student Enrollment (FTSE) 1,999 
Total Enrollment 5,783 

Minorit 
Age 25+ 
Pell Grant 

Alternative Delive 
College-gain 
Cost 



Challenges and Solutions 

Challenge - Key Performance Indicators (continued) 

measure. The college-going rate of high school students in Coconino County at 18% is nearly half the state 
rate, but has been improving until recently. Both of these areas are more than 10% below the state-wide 
average and in need of attention. Enrollment of underserved populations as a percentage of enrollment is under 
the state average, but the gap has decreased since the last report. Although the tuition rate has increased in 
response to state funding reductions, the cost of attendance as a percentage of household income has remained 
somewhat flat. These areas also show room for improvement when compared to the other Arizona community
college rates. 

Retention Measures 

The cause identified for the lagging retention measure of fall-to-fall retention involves the close proximity to 
NAU. Many students transfer before completing a degree, or are taking CCC courses as needed to fill their 
schedule. Fall-to-fall retention is an area of concern for CCC when looking at the statewide average, but 
compared to the individual results, CCC is in line with median Arizona fall-to-fall retention rates.  Fall-to-
spring retention is high both statewide, and specifically at CCC. Other retention measures are very strong for
CCC in comparison to the rest of the State. 

Completion Measures 

The transfer rate variance is slightly below the state average. The challenge CCC faces is primarily due to the 
close proximity to NAU.  Some students transfer before completing a degree with CCC. As a commuter-
campus, completion will tend to be more of a challenge for the students.  Annual degree/certificate completion 
percentage and transfer rate after completion are targets for improvement. 

Summary
A review of the performance measure data shows that CCC faces some unique challenges due to the nature of 
the College, but also has opportunities for improvement. The largest challenge when looking at performance 
measures is the timeliness of comparable information. Some measures cover a seven-year period, and the
report is issued annually based on data that is at least 18 months old at the time of release. Tracking trends and 
evaluating the success of initiatives aimed at improving these measures will continue to be a challenge for all 
institutions. 
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Measure Description 
9 Develo mental Course Success - Math 
10 Develo mental Course Success - Readin 
11 College Level Course Success - Math 
12 College Level Course Success - English/Rei:lding 

13 Coll e Level Course Success 
15 Full Time 
16 Part Time 
17 FA-SP Retention 
18 FA-FA Retention 

CCC State 
Measure Description FY18 Average 

19 Annual Dearee/Certificate Completion 632 

23 Transfer Rate 34% 28% 
24 Transfer Rate after CCC Completion 58% 61% 



Challenges and Solutions 

Solution - Strategic Resource Allocation 

CCC has implemented a planning cycle for continuous improvement. Targeted performance measures help 
influence the development of the strategic plan. The measures and strategic plan together are a large 
consideration when allocating resources during budget development and when looking at long-term financial 
planning. This cycle is depicted in the graph below. 

Preparation of the FY21 budget involved strategic reallocation of resources college-wide.  It was determined 
that even though property tax receipts were going to increase in the upcoming fiscal year, this would be offset 
by an anticipated decline in FTSE. These offsetting budgetary impacts meant that the College was unable to 
fund new budget requests. As a result, the College needed to evaluate its costs carefully and would only be 
able to reallocate its existing resources.  Despite these limitations, some new or expanded programs were 
added in areas where additional or increased student demand was indicated. Since these new program 
expenses would be offset by additional revenues, we were able to add some new programs/innovations into the 
budget. 

The reallocations include both staffing and non-staffing areas.  The primary reallocations follow: 
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FROM 
Differential tuirioo. 
Differential tuiticu 
One-time nn,11 fimding 
Registrnr. ProfessiClial Setvices 
IT - Equipment 
Sn.Jdera Accolntts 
Facilities, Utilities 
Vaiious 

Lib:aiy. Assessment 

Instintticml Research 
Placement Testing 

Budget 
Development 

And Financial 
Planning 

TO 
Constrnctioo. Technology Management 
C.N.A. 
CybeI"Seetn·ity 
Registrnr, Fixed Cliarges 
Infcunatioo. Tecbno!(©' 
Secm·ity 
Facilities. Professional Services 
VaiiOI.IS 

Recmitment 

The Leaining Center 
Leaming Sui:pat Pn:~rains 

Ptnpo,e 

Strategic 
Plan 

addiricml coursew01k, staffing 
add Cettified Ntn-sing Assistant Program 
new p:ogram, staffmg 
catalog management software 
replace teclmol(©'. upgrnre software 
4th Street ao:lirional bOl.n-s 

increase in custcxlial fees 
increase PT miniimnn wage 
additionaltraining & travel for student recruitment and 
buikling relationships \~1th high schools 

addiriClial µu1-time staff 
reduced placement testing costs to increase tuto1ing 

KPIGool 
Access, reteraioo., completioo. 
Access. rete11m completioo. 
Completioo. 
Access, C<lnpleticu 
Access, reteraioo., completioo. 
Access 
Access 
Access, reteraioo., completioo. 

Access 

Retention, canpletion 
Retentio11 canpletion 



Challenges and Solutions 

Solution - FY21 Strategic Planning Prioritization 

For FY21 the Executive Council reviewed all requests and identified the highest priorities for reallocation 
based on the greatest impact the KPI’s and the goals and objectives of the strategic plan. 
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Primary Pe rsou 
KPI Objel'tiW.\ # Tactics . 

Responsible 
Goll! I : CCC "ill 111·0,i de le:u11e1·s educ11tioual oppo,·tuuities that al'e accessibl e and affol'dllble, "t,ile 11ho beiug eco11omicllll:'I· 
feasible lo!' tile colleee. 
1,2,3.4 I. Increase enrolhnent numbers 

inch1ding targeted 
undenepresented groups 

6 SEM members in1ple111ent initial strategies defined by 
Enrollment Management Plan 

Dean ofStudent 
Affairs 

Goal 2: CCC \\ill 11romote a l earnei·-ceutered eu, il'oumeul that incorporntes iuno,~tiw stnllegi e\ aud s uppor r str uctures iu1ended 
to red11ce , tudeol attJ•itiou and iuc1·ease 1·e1eution. 
7,8 4, Evaluate and enhance di5tance 42 evaluate on line programs, compare to bes t practi:es and make Provos t 

learning modalities to increase recommendations for improvement 

sh1dent s uccess 
7.8.9 5. Evaluate and enhance student 47 Assess classroom technology and research items . including Dean ofLeaming 

technology suppo1t and se1vices lectu1e captlue softwa1e and others. and make 
to maximize student s uccess recommeudations 

49 Leverage technology for on line advising, tutoring and Dean of Student 
education al programs Affairs 

Director of IT 

Goal 3: CCC " ill empower students to acbiew their iudhidu:d learning goals 1111d implement strategies to iura·e:ise ce1·ti fi rnte imd 

degree completion rntes . 
12.13.14 3. Investigate initial strategies of 58 Gather data to infom1 the development of sfrategies to identify Dean ofCTE 

student completion and transfer Key Fe1fonna11ce Indicators that will increas e number of 
rates and rea lign with s trategic graduates. (degree/ce1tificate annually and Increase rates of Dean ofCTE 
enrolhnent management s h1dent s uccess as alig_ned with college measures 12-14. 
initiatives 

Dean ofCTE 

Dean of Leaming 

12 5. Increase number of s tudents 65 Review and cons ider the need for more FT faculty as research Provos t 

completing education al goals and best practices link higher student s uccess with greater foll-
time to pa1t-tin1e faculty ratios 

Goal 4 ; CCC llill streugdi eu the Colleg e's workiDg en,il'oomeDt by masi rniziug college r esou1·ces, expandii11g community 

outreach, :md implemeotiug effertiw pe1·so110el management 11nd employe,e dew lopruent s trategi es 
2. Evaluate strategies to promote 76 Research and evaluate college safety and security needs at all Executive Director of 

a more safe and an locations to and make recoiJllJOendations for safety of students . Facilities and 
environmentally friendly learning faculty. staff. and visitors Security 
and wo1king environment 
6. Optinlize allocation of 96 Strategicatlly allocate res.on re.es to College priorities and Director of Financial 
resources for s tudent s uccess s tudent s uccess initiatives Aid & Ve1·e1aus Se!'\' 

8. Improve sh1deot e1(l)erieuce 108 Implement bus iness process review reconunendations lo Registration &. 
with enl'Ollment, registration, and iruprove s tudent serv ices , including cl'Oss-tpi.iuiug. pre-teim Enrollment Services 

payment processes and/or post-teim meetings to improve quality and accuracy 

110 Research need for alternate off the shelf solutions for some of Registration & 
these items as appropriate Enrollment Services 



Challenges and Solutions 

Solution - FY21 Strategic Planning Prioritization (continued) 
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, St11t1.1s ~oles Amouul Re:illoc:ited Frotn 

I 

Goal 1: CCC " ill pro,ide learner s educ:i tiouru oppor tunities tb:it :11·e llcces sible ,md ,iffordAble, 11i1ile lllso being economiull~· 

feasibll' Ji>r lite colle2e. 
Support for DE faculty training and additional supplies & materials forrecmitment $ 4,600 various 

Goal l : CCC \li ll pl'O\i de l earner~ educlltional Ol'portuui ties lbnt :ire accessible and affordllble, 11bile 11lso being economically 
feJ1 sible for the college. 
Reallocate pait-time help from Institutional Research to the Teaching and Leaming Center $ 4,450 Institutional Research 

Adopting Talk Abroad for Japanese classes: JPN 101 & JAP 102. Prov Kie oppo1tunity for students $ L600 Differential Tuition 
to interact with native Japanese speakers. Project 40 students at differential tuition rate of $40 each. 

Smart th.inking on line tutoring and Canvas iii TRIO. Anticipated reduction iii placement testing $ 7.000 Placement Testing 

costs transfened to increase tutoring (this is in addition to ,~allocated staffing) 
Reallocated IT equipment money forDeg1~e Wo1ks and Sophos Systems $ 20.000 Equipment 

Goal I : CCC "ill p1·0,ide leinuer s educational oppol'tuuities drnt are llcressible and 11ffo1·d11ble. ll11He also beiug eco110111icallr 

feas ibl e for the college. 
CIS is expanding offeriugs to include t\1/0 cybersecurily classes. CIS 260 (3 er) and CIS 270 (4 er). $ 2.800 Diffemuial Tuition 
Projected enrolhnent is 20 students at a diffe1~ntialtuition rate of$20. 

The CNA program added 2 night classes per yr on the Fou1th Sh~et can1pus and I class per s 9.000 Differential Tuition 
semester m Page. In chides 60 students at a differential rate of $30 (5 er) per student. The funds will 

pay for a part time Skills Lab instmctor at the 1~quired 10:1 student to faculty ratio. 
The Constmction Management program has added new classes and additional sections. Additional $ 5,760 Differential Tuition 

classes include; CTM 115(3cr), CTM 124(3cr), CTM Solai· II(3c1), CTM HVAC I(3cr) , CTM HVAC 
II(4cr). The projected enrollment is IS students at a differential tuition rate of $20. 

GLG 112 (2 er) Geology of the Grand Canyon and GLG 232 Geology of the Colorado Plateau both $ 2,400 Differential Tuition 

in chide significant fiekl trip activity to investigate the un ique geology of Coconino County. and 1~allocation 
Increase the differential tuition of GLG 112 to $50 and GLG 232 to $25 to cover increased field trips. 

Po1tion of One-time Rural funding used for three faculty positions - Cyber Security. Early S318.496 Rese1ves 

Q1ildhood Ed. and Nursing 

Goal l : CCC "ill pro,ide leiune1·s eduuti 0 11111 op11ortuni ties th at are llcces sible and llffol'dllble. whlle also being economically 

fensible for tlae college. 
On Janua1y I. 2021 Flagstaff minimum w<1ge will inc1~ase to $15 per hour from $13 per hour. The $ 26241 Utilities 

0 1stodial Conh<1ctor is increasmg 1<1tes to accollllllodate mcrease m minimum wage. Reallocated 
fu nds from utilities to mamtain a safe and clean woiking envii-onment. 

Reallocated pa1t-time Administrative help for Student Accounts to Security Department $ 14,093 Student Accounts 
On Janua1y I, 2021 Flagstaff minimum w<1ge will ii1c1~ase to $15 per hour from $13 per hour. $ 15,000 var10US 

Reallocate funds to cover increase in student w<1ge to maintain wo1k hours for students . 

Increase 4th St pait-time position from 20 to 25 hours per week to acconuuodate expanded carnpus $ 2,815 VarlOUS 
hours to five days per week 

Digarc, Acalog Catalog Management Reoccun-ing costs, hosting ai1d suppo1t as of 1/1/2021. $ 5,920 Equipment 
Reallocated from equipment budget 



Challenges and Solutions 

Additional Opportunities: Accreditation Standards 

Higher Learning Commission
The Higher Learning Commission (HLC) is the accrediting Agency that evaluates CCC, makes 
recommendations for improvement, and sets standards for best practices and regulations that Higher Education 
Agencies must follow. HLC has helped the College identify areas where we can better meet the standards of 
excellence established by the HLC. These areas include the establishment of an assessment program at the 
College that will be sustainable over time, enhanced online course delivery, increased full-time faculty 
teaching courses, new faculty credentialing standards, and continuous improvement on completion rates. 

Assessment of Student Learning
To meet the goal of improved assessment of student learning, CCC has participated in the HLC Quality
Initiative program.  CCC staff have completed the HLC Assessment Academy, and through these efforts have 
developed a plan to make learning outcomes assessment meaningful at the program level in order to improve
academic quality at the College. The College is creating an assessment culture, and incorporating assessment
into the Program Review process.   

Online Course Delivery 
The Teaching and Learning Center (TLC) at CCC took on the critical task of formalizing our modality for
online course delivery. They worked closely with faculty to develop a common course template which helped
to standardize the online experience for our students. Faculty scheduled face to face meetings with TLC 
members mostly throughout the Fall 2017 semester. By the Spring of 2018, 95% of CCC faculty had 
converted to the new standardized online experience. This project has helped increase student online
enrollment, and the College plans to improve the experience with regular faculty follow-up meetings. COVID-
19 has accelerated this conversion. 

Full-Time Faculty
The ratio of credits taught by full-time faculty compared to part-time faculty at CCC is lower than best
practices would recommend. Additionally, the College currently offers some subjects in areas where there are 
no full-time faculty.  CCC has been addressing this by adding full-time faculty over the past three years, for a 
total of nine new full-time faculty in the budget between Fiscal Year 2017 through Fiscal Year 2019.  One-
time rural funding has been earmarked to add faculty for the marine and vet tech programs; however, COVID 
19 has delayed implementation of these programs. 

Faculty Credentials
The HLC has created mandatory credentialing requirements for faculty. In order to meet this requirement, 
CCC created a credentialing committee, evaluated the credentials of all full-time and part-time faculty, and 
created an individual action plan for each faculty member that did not meet standards. Some faculty chose to 
enhance their education in order to meet the requirements to continue teaching their current courses, other 
chose to teach in only the subjects where they were credentialed, and a few decided not to continue their status
as a CCC faculty member. The College chose to help support faculty credentials for some faculty that needed
additional credits by offering targeted tuition reimbursements outside of what is normally offered in the 
employee benefits package. Moving forward, a procedure has been implemented that requires all newly hired 
instructors to meet minimum credential standards before being considered for hire. 

Completion
There are many factors that result in community colleges nation wide reporting lower completion rates than
four-year institutions. CCC has a lower than average completion rate, but the rate has been consistently
improving over the past several years due to College retention and completion initiatives. 
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Annual Financial Plan 
Budget Development Process 

Budget Organization 
An explanation of funds and programs codes is described below. 

Funds 
There are five funds that make up the College’s all Funds budget. 

 General Fund - Used to account for all general operations of the College and is the largest fund. 
 Auxiliary Fund - Used to account for self-supporting activities that perform a service to students. 
 Restricted Fund - Used to account for resources that are restricted by outside donors or agencies 

such as grants, contracts, and financial aid. 
 Unexpended Plant Fund - Used to account for equipment, or the construction or improvement of 

buildings. 
 Retirement of Indebtedness - Used to account for the resources for payment of principal and 

interest on debt. 

Program Codes 
 Instruction - Activities directly related to instruction including faculty salaries, benefits, and 

supplies. 
 Public Service - Non-instructional services beneficial to individuals or groups external to the

institution. 
 Academic Support - Activities that support instruction including libraries, academic computing, 

curriculum development, and deans’ offices. 
 Student Services - Non-instructional, student-related activities such as recruitment, admissions, 

advising, career counseling, financial aid, and student clubs and organizations. 
 Institutional Support - General administrative services such as executive management, legal and 

fiscal operations, human resources, and public relations. 
 Scholarships - Institutional spending on scholarships, including federal financial aid from          

restricted funds. 
 Plant Operations and Maintenance - Service and maintenance of the physical plant, buildings 

and grounds, utilities, and property insurance. 

Basis of Budgeting
The College primarily uses an incremental budget process. An incremental budget means that the prior year
base budgets are the starting point, and incremental changes are made to the base budget when not covered by 
reallocations of funds. Budget requests are prioritized based on strategic planning initiatives and key
performance indicators, then reviewed and recommended to the District Governing Board for adoption by the
Executive Council. The College also uses a zero-base budget process for travel and other account categories 
on a rotational basis. Zero-base means that the budget begins with “zero” and all expenditures must be 
justified. 

Controls 
The College maintains budgetary controls by line item of the approved budget. An encumbrance accounting 
system is maintained by the College to accomplish budgetary control. Open encumbrances are not reported
as reservations of fund balance at year-end, but are liquidated (lapse at year-end). Encumbrances are 
re-established at the beginning of the next fiscal year as an obligation against the current year’s adopted 
budget. 
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Budget Development Process (continued) 

Budget Process 
In previous years, the Budget Planning Committee guided the budget process. Beginning with the FY18
budget process, budget hearings were introduced to help develop transparency throughout the College.  Each 
year, feedback is solicited and is incorporated into the budget development process to further participation and
transparency. In addition, the District Governing Board (DGB) requested that all budget information be 
presented in one comprehensive retreat, rather than through a series of work sessions. This was successfully 
implemented in FY19 with positive DGB feedback. The new budget process continues to ensure that the goals 
and objectives from the strategic plan and key performance indicators are prioritized when creating the 
budgets for the year. The Executive Council reviews budget requests and recommends increments included in 
the preliminary budget presented to the DGB.  

A summary of the new budget development process is listed below and is explained in more detail on 
following pages: 

 October - Develop budget assumptions and present to all budget managers 
 October - Distribute tuition and fee schedules, base budgets, travel justification forms, and budget 

increment request forms to budget managers  
 December - Facilitated meetings with Council areas to discuss and prioritize budget increment 

requests 
 December - Tuition and fee recommendations, base budget reallocations, travel justification forms,

and budget increment request forms due to Business Office 
 January - DGB budget retreat 
 February - Survey students regarding tuition recommendations 
 February - Budget hearings to aid Executive Council with prioritizing requests 
 February - DGB adopts tuition and fees and provides direction on salary and benefits 
 April - DGB reviews preliminary budget  
 May - DGB final budget adoption 
 May - College-wide budget presentation 

Assumptions
Beginning assumptions are established as a starting point for developing the budget and are developed in 
October of each year. For FY21, the beginning assumptions were as follows: 

Revenues 
 Enrollment - Projection of meeting the District Governing Board target of 1% enrollment increase

per year (adjusted by current enrollment decline). 
 Tuition - CPI increase of standard tuition rate as directed by the Board, other rates are a multiplier 

of the standard rate 
 State Aid - Per state formula, depends on a decrease or increase of enrollment in prior years 
 Property taxes - 2% maximum allowed increase in levy plus 1% new construction added to the tax 

rolls based on trend 
 Overall Revenue - CPI and/or enrollment-based  
Expenses 
 Salary and benefits were assumed to increase by 2.0%, minimum wage increases, adjusting part-

time faculty for current enrollment decline  
 All other expense categories excluding salaries and benefits have no planned increases. 
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Budget Development Process (continued) 
Budget Retreat
As previously noted, in FY21 a DGB budget retreat was held in February to review budget trends, tuition and 
fees, salary and benefit recommendations, and preliminary budget increment priorities. This new process was 
successful because it gave the DGB a comprehensive budget picture, and allowed them to consider multiple 
related budget factors when adopting tuition and fee recommendations and providing compensation guidance. 

REVENUES 

Enrollment 
Enrollment projections are based on trend analysis and County projections for population growth, as well as
the DGB enrollment goals and program changes.  

Tuition and Fees 
Tuition and fees, including differential tuition rates and non-class fees, are reviewed in November and 
December. Academic Deans review differential tuition rates for higher-cost programs, market data and
instructional expenses to determine if increases to differential tuition rates will be recommended.  Other fees, 
such as parking fees, are also reviewed by respective areas and compared to market to determine if changes 
will be recommended. Trend analysis of enrollment within the different rates of tuition are used to project 
tuition revenue.  

Tuition and fee recommendations are taken to the DGB budget retreat for review and to receive direction. The 
Board approves tuition and fees rates in February for the next academic year. For FY21, the Board approved a 
$2 increase in tuition and increased Out-of-County tuition rate by 5 percent of In-State Tuition. 

State Appropriation Aid 
State aid is calculated per formula which is “base plus growth.” The base is the prior year’s state aid. The 
growth or loss is calculated by the increase or decrease in full-time student equivalent (FTSE) between the two 
most recent fiscal years in each category of non-dual enrollment and dual enrollment. The growth or loss in 
FTSE is multiplied by the given rate per category. One FTSE equals an average of 15 credit hours in each of 
the fall and spring semesters, for a total of 30 credits hours for one year.  Dual enrollment FTSE is funded at 
half the rate of non-dual enrollment FTSE. State appropriations are not guaranteed and the State has 
discontinued general operational funding for the two largest community college districts, increasing the 
uncertainty of this funding source. 

State STEM Appropriation
Beginning in FY14, the state began providing STEM appropriations to some Arizona community colleges.
This STEM aid is restricted for science, technology, engineering, mathematics, and workforce programs. The 
formula is $210 per 30 credits of non-dual enrollment and $105 per 30 credits of dual enrollment.  

Property Taxes
By February 10th of each year, the County Assessor’s Office provides assessed valuations needed to calculate 
the primary and secondary property tax levies. The primary levy cannot exceed the prior year levy by more
than two percent plus new construction added to the tax rolls. Due to CCC’s low tax rate, the Board typically 
adopts the maximum allowed tax levy.  
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Budget Development Process (continued) 
Grants and Contracts 
Grants and contracts mostly include revenue from federal and state grants that have been awarded to the 
College. Special meetings are held with individual grant program managers and the Grants Accountant to 
develop the upcoming budgets based on the anticipated funding level for the grant or program. 

Sales and Services 
Sales and services revenue is budgeted in the Auxiliary Services Fund and is projected using minimum 
guarantees and estimates based on trend information.  For example, funding from vending machines is used to 
support student activities and employee functions.   

Investment  Income 
Investment income is earned on balances invested with the County Treasurer and State Local Government 
Investment Pool.  This revenue is budgeted using projected fund balance and estimated rate of return. 

EXPENSES 

Salary and Benefits
Salary and benefits are the largest expenditure of the College and account for approximately 57% of the 
General Fund budget. The Board has directed staff to conduct a salary survey every other year. In alternate 
years, employees and supervisors can request position reviews or reclassifications. The Board reviews salary 
and benefit information at the budget retreat, and provides direction at the March meeting. Board direction 
includes changes for CPI, degree attainment, market, minimum wage increases, and reclassifications for 
faculty and staff. 

The Arizona State Retirement System (ASRS) posts the required employee and employer contribution rates 
each year. 

Health benefits are determined through the Northern Arizona Public Employees Benefit Trust (NAPEBT)
which is a trust formed by local public employers to provide cost-effective benefits packages to their 
employees. The benefits covered include self-funded health, vision, pharmacy, and traditional life and dental 
insurance. For FY21, health benefits increased by 5.79%.  Both the College and employee contributions were 
increased proportionally. 

Travel 
All travel expenses are zero-based annually. All travel must be requested and justified each year. Travel 
expenses includes in-district, in-state, and professional development. Professional development travel is 
allocated on a FTE basis to benefit eligible positions.   

Since Professional Development fund allocations do not cover all the costs of attending conferences, 
supervisors and budget managers typically pool the funds and alternate which employees are able to receive 
funds from year to year.  
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Budget Development Process (continued) 

Preventative Maintenance (Life Cycle Replacement)  
The College allocates funds for preventative maintenance projects annually, based on a cost per square foot
indexed by the CPI. Allocated funds not used in any one year are rolled over and reserved for future
preventative maintenance projects. This process allows the College to set funds aside annually for larger 
projects. 

The College has preventative maintenance schedules for 20 years that include major maintenance and 
replacement of items such as HVAC units, roofs, parking lots, and carpeting. The Executive Director of 
Facilities and Security assesses the condition of the facilities and adjusts the schedules annually, or as needed,
to ensure the facilities are maintained and the life and safety of the students and staff are protected.  Any
capital items that improve or extend the life of the facilities and are over $5,000 are capitalized and budgeted 
in the plant fund. 

Academic Support Technology  
In FY17, a $7 per credit hour technology fee was combined into the base tuition rate.  Requests for technology
purchases are reviewed during budget hearings. The Information Technology Services department uses the 
funds to pay for equipment, software and maintenance agreements for the instructional, academic support, and 
student services program codes. 

Institutional Technology and Other Equipment
Beginning in FY18, the College set aside $140,000 annually to fund short-term and long-term IT life cycle 
replacement plans. In FY21, this technology replacement budget was reduced by $20,000 to $120,000, to 
reallocate funds for increases in annual maintenance agreements.   

In FY20, the College budgeted $53,400 for other equipment and one-time requests. For FY21, the College
reallocated the other equipment budget to help support salary and benefit increases, as well as, other expenses 
without increasing the overall budget. 

STEM Fund  
In FY20, the College budgeted $287,400 for STEM equipment funding. Requests for STEM funding were 
submitted and were prioritized by Executive Council based on strategic planning initiatives and performance
measures. For FY21, the College reallocated the STEM equipment budget to help support salary and benefit 
increases, as well as, other expenses without increasing the overall budget.   

Presidents Discretionary Fund
An allowance of $100,000 is budgeted for unforeseen expenditures and is expended at the President’s 
discretion. Some of the funds can be used to provide a funding mechanism for faculty, staff, and students in 
developing and implementing innovative projects that will generate revenue, create savings or technological
solutions, improve services to students, and/or advance strategic planning initiatives of access, retention, and
completion.  

Carryforward
In FY18, the College increased the carryforward budget to $2 million for emergencies. For FY21, the College 
increased the carryforward to $3 million due to the uncertainties of the COVID-19 pandemic. 
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All Funds - FY21 Revenue 
$24,171,274 

All Funds - FY21 Expenditures by Program 
$27,502,370 
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All Funds 

Three-Year Comparative Analysis - For Years Ended June 30th 

*Excludes net investment in Plant Fund 

36 

F\'19 FY20 FY?l FY21 I 
Actual Budget Budget % Cbaoge 

Revenues 
Tuition and Fees $ 7.706,281 $ 7.894.031 $ 7.177.303 -9.1 % 

State Approp1iations 2.164,800 2,102.600 2.095.800 ·0.3% 

Property Taxes l 0.749,180 8.383.362 8.704.461 3.8% 
Graurs and Contracts 5.250,130 5.593,814 5,576.743 -0.3% 

Sales and Services 22.515 17,750 17,800 0.3% 

Jnvestmeut lncome 455.509 3 15,000 3 15,000 0.0% 

Other Income 396,455 516,517 284,167 -45.0% 

Total Revenues $ 26,744,869 $24,823,074 $24,171,274 -2.6% 

Other Fiinanciog Sources (Uses) 
Canyfor\\ard $ $ 1,911 ,608 $ 3.331,096 0.0% 

Transfer In 857.034 836.021 837,522 0.2% 

Transfer Out (857.034) (836,021) (837,522) 0.2% 

Total Other Financing Sources (Uses) s $ 1,911,608 S 3,331,096 0% 

Total Revenues and Transfers s 26,744,869 $26,734,682 $27,502,370 2.9% 

Expenditures by Program 

Instrnction $ 6 ,350.277 $ 6,601 ,134 $ 6.561,934 -0.6% 
Public Service 98.303 161.700 161,700 0.0% 

Academic Support 3 ,752.619 3,717,793 3,642,372 -2.0% 

Snldent Services 3.051.330 3.540.741 3.790,545 7.1% 

Institutional Suppo11 4.498.250 4.465.977 4.047.019 -9.4% 
Facilities Operation & Maintenance 1.806.833 2.134.379 2.166,449 1.5% 

Scholarships & Grants 3,512.492 3.900.093 3.868,958 -0.8% 

Auxiliary Enterprises 30.658 37,400 42,400 13.4% 
Retirement of lndebted!ness 2,209,236 0.0% 

Contingency 2,175,465 3,220,993 48.1 % 

Total Expendi tures $ 25,309,998 $26,734,682 $27,502,370 2.9% 

Expenditures by Object 

Personnel Services 14,900.864.43 $15,830,935 $15.758,260 -0.5% 

Contractual Services l.219.584.25 927,084 922,690 -0.5 % 
Supplies 907.666.83 1,119,814 892,604 -20.3% 

Fixed Charges 1.133.845.83 l.063.110 l.078,599 1.5% 

Utilities 533.006.02 600.433 572.703 -4.6% 
Travel 270.159.71 278,882 322,142 15.5% 

Scholarships 3,503.685.00 3,892,289 3.861,154 -0.8% 
Capital Equipment 537.943.76 632,224 598,934 -5.3% 
Retirement of Indebted!ness 2,120.000.00 0.0% 
Miscellaneous/Other 183,242.27 214,446 274,291 27.9% 
Contingency 2,175,465 3,220,993 48.1 % 

Total Expenditures s 25,309,998 $26,734,682 $27,502,370 2.9% 
Excess of revenues and other sources 

over/(under) expenditures $ 1,434,871 $ s 0.0% 
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All Funds 

FY21 Budget Summary - For Year Ended June 30th 
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General Restri cted Auxiliary Unexpended Total Al l Funds 
Fund F und Fund P l ant Fund 

Revenues 
Tuition and Fees $ 7,177.303 $ $ $ $ 7,177,303 

State Appropriations 1,698.400 397,400 2,095,800 
Property Taxes 8.704.461 8.704.461 
Grants & Contracts 182.100 5,394,643 5,576,743 

Sales & Services 17,800 17.800 
Investment Income 315,000 315,000 

Other Income 284.167 284.167 

Total Revenues $ 18,361,431 $ 5,792,043 $ 17,800 $ $ 24,171,274 
Other finaucing sources (uses) 

Canyforward $ 3.3 18.496 $ $12,600 $ $ 3,33 1,096 

Transfer In 35,500 78,922 12,000 711,100 837,522 
Transfer Out (802.022) (35,500) (837.522) I 

Total other financing sources (uses) s 2,551,974 $ 78,.922 $ 24,600 $ 675,600 $ 3,331,096 
Total Revenues and Transfers $20,913,405 $ 5,870,965 $ 42,400 $ 675,600 $ 27,502,370 

Expenditures by Program 
Instruction $ 5.255,799 $1,306,135 $ $ $ 6,561,934 
Public Service 161,700 161,700 

Academic Support 3,344.791 297.581 3.642.372 
Student Services 3,357.289 433.256 3,790.545 
Institutional Suppo1t 3 .852.019 195,000 4,047.019 

Facilities Operation & Maintenance 1.829.549 336.900 2.166,449 
Scholarships & Grants 196,665 3,672.293 3.868,958 
Auxiliary Enterprises 42.400 42.400 
Contingency 3 ,077.293 143.700 3.220.993 

Total Expe nditures $ 20,913,405 $ 5,870,965 $ 42,400 $ 675,600 $ 27,502,370 

Expenditures by Object 
Personnel Services $14,004.052 $1,754,208 $ $ $ 15.758,260 
Contractual Services 915,322 7,068 300 922,690 
Supplies 649.974 202,730 39,900 892.604 
Fixed Charges 1,074.022 4.577 1,078.599 

Utilities 572.102 601 572,703 
Travel 221.475 98,467 2 ,200 322,142 

Scholarships 196.665 3,664.489 3,861,154 
Capital Equipment 67,034 531,900 598,934 

Miscellaneous/Other 202.500 71.791 274.29l 
Contingency 3 .077,293 143.700 3,220,993 

Total Expe nditures $ 20,913,405 S S,870,965 $ 42,400 $ 675,600 $ 27,502,370 
Excess of Revenues and Other 
Sources Over/(Under) Expenditures $ $ $ $ $ 
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All Funds - Faculty and Staff Statistics 
Salaries and benefits represent the largest expense for the College. The schedule below provides an all funds
three-year comparison of salaries and benefits by program and employee classification type. In addition, 
the number of full-time equivalent positions for both restricted and unrestricted funds are provided. For FY21, 
total compensation has decreased primarily due to decrease in PT faculty.  Total benefits increased by Arizona 
State Retirement contribution rate and health benefits premium increase. 

Three-Year Comparative Analysis 
Faculty and Staff Statistics 
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Pi'Ogram Faculty Arlmin 
Staff 

Instruction $2,846.555 $ $ $ 154,181 $ $ 4,500,096 $ 1,290,662 $ 5,790,758 
Publjc Service 69,342 33,606 I 02,948 21,802 124,750 

Acadenuc Support 601 ,481 1,294,380 123,706 2,019,567 754,064 

Stu:lent Services 369.164 1.802.867 275.655 2,447,686 954.194 
Institutional StqJport 1.096.281 2,007,962 

615.618 

Pi-ogl'am Faculty 
Fae ult · 

Aclmin 
Staff 

Instruction $2,792,494 $ 1,4 55.] 25 $ $ $ 321 ,767 $ 4,650,397 $ 1,273,962 $ 5,924,359 

Public Service 68,076 33,606 101 ,682 28,645 130,327 

Acadeuic Support 765,547 1,217,724 151 ,668 2, 134,939 804,267 2,939,206 

Student Services 514,224 l,518,334 267,111 2,299,669 866,448 3,166, 117 

lnstitutiooal Support 776, 140 1,205,525 14,220 1,995,885 840,693 2,836,578 

Facilities 105,872 444,468 35,880 586,220 248,128 834,348 

I 

P'l'Ogram Faculty Aclmin 
Support 

Fae ult Staff 
Instruction $2,546,614 $ 1,385,057 s 12,261 $ 88,837 s s 4.142,123 s 1.141.004 $ 5,283,127 

Public Service 46,099 5,480 63, 157 22.216 85,373 

Academe Suppon 755,324 1, 137, 132 180,913 2,073,369 712,408 2,785,776 

Stu:lent Services 439.331 1.377,205 182.115 1,998.650 742,503 2,741 ,153 

Institutional Support 1,240,918 1, 160,005 26,768 2,427,690 819.352 3,247,042 

Facilities I 04,5 71 402,466 37,144 544.18 I 214,212 758.393 
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All Funds - Fund Balance Reserves 

The purpose of the College’s fund balance procedure is to establish a targeted amount for General Fund and 
fund balance reserves. It is important to maintain adequate levels of unreserved fund balance to mitigate 
financial risk that can occur from unforeseen revenue fluctuations, unanticipated expenditures, cash flow
management, emergency contingency, and Plant Fund designations. The fund balance also provides cash flow
liquidity for general operations. 

In FY20, the rural community college districts received additional one-time funding to support general 
operating expenses and career and technical education programs. The College received approximately $1 
million in one-time rural college funding and is using the appropriation to start-up marine, veterinarian tech, 
and cybersecurity programs. Because of the uncertainties of COVID-19 the marine and vet tech programs are 
delayed and only the cybersecurity program was funded in FY21. The one-time rural funds received are shown 
below in FY20 and the balance of reserves remaining are shown in FY21.   

At the close of each fiscal year, a transfer of funds shall be made to maintain a General Fund ending balance
equal to four (4) months of revenues (estimated at 33% of annual revenues). Any excess revenues over 
expenditures in the General Fund for a fiscal year will be transferred to the Plant Fund for future capital
expenditures. 

Three-Year Comparative Analysis 
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Restricted and Unrestricted Net Position 
(Fund Balance/Reserves) 
All Funds Sustainabili Reserves 33% - Based on Bud et 

General Fund - Cai • 
General Ftmd - One ti~ Rm·al Colle e STEM Reserves 
Auxilia1 Ftmd Reserve 

Plant Fund - Preventative Maintenance Rese:rves 
Plant F1md - ITS Planned Re Iacement Reseive 

FY19 
Audit 

FY20 
Budget 

FY21 
Budget 

$ 15,689,240 $16,956,197 $ 17,164,590 
$ 8814519 $ 8 191 614 7 976 520 

2 000,000 2,000,000 3,000,000 
1 003 100 715 002 

51 099 43 449 30 849 
4716835 4 550 677 4 853 877 

125.746 125,746 50 746 
77,738 

6 388 
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All Funds - History of Revenues, Expenses, and Net Position 

The charts below show a 10 year history of revenues and expenses. Fiscal years 2020 and 2021 are budgeted 
amounts.   

The charts below show a 10 year history of the difference from revenues and expenses that was added to net 
position (reserves) for the College. The significant decrease in net position in FY15 was due to GASB 68 
pension adjustment.  
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General Fund - Revenues 
The General Fund has three major revenue sources: student tuition and fees, state appropriations, and property 
taxes. The chart below depicts the changes in these revenue sources over a ten-year period showing the state
appropriations declining, while tuition and fees has increased.  

Tuition and Fee revenue for FY21 is based on enrollments of 1,810 FTSE. Enrollment tends to be counter-
cyclical in comparison to the unemployment rate as discussed in the “Challenges and Solutions” section.  The 
projected FY21 decline was based the low national and regional unemployment rate during the budget process.
Due to COVID-19, the state unemployment rate increased to 10% as of June 2020.  It is difficult to determine 
the effects on enrollment at this time. 
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General Fund - Tuition and Fee Revenue 
CCC has the highest tuition rate in the state.  In FY11, CCC was forced to implement a large tuition increase 
of 13 percent due to the decline in state appropriation.  Since FY12, the College has been able to maintain 
lower tuition increases.  The Board approved an increase of $2 in FY21.  The chart below shows the steady 
increase in tuition rate since FY12. 

Historic Tuition Rates - Resident - Last 10 Fiscal Years 

A Per Credit hour includes student ID, transcripts, student activities, and technology 
B Tech Fee included in per credit hour tuition rate beginning in FY17 

Coconino Community College has the highest tuition rates in the state, and as previously discussed this is 
primarily due to having the lowest property tax levy in the state.  
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A Tuition B 
Tech Fee Tuition & Annual 

Per Credit per Credit Tech Fee Student Change in 

Fiscal Year How· Hour (per er hr) Tuition $ %Increase 
FY12 $ 83 $ 5 $ 88 $ 2.640 $ 90 3.5% 
FY13 85 5 90 2.700 60 2.3% 
FY14 87 5 92 2,760 60 2.2% 

FY15 89 5 94 2,820 60 2.2% 
FY16 92 7 99 2,970 150 5.3% 
FY17 102 - 102 3,060 90 3.0% 
FY18 105 - 105 3,150 90 2.9% 
FY19 109 - 109 3,270 120 3.8% 

FY20 111 - 111 3330 60 1.8% 
FY21 113 - 113 3,390 60 1.8% 

FY 21 Annual Tuition and Fees By District (30 Credit Hours) 
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General Fund - Tuition and Fee Revenue 
Tuition and fees are projected based on trend analysis for the different types of tuition (Out-of-State, Out-of-
County, WUE, Dual Enrollment, and CAVIAT).  

Tuition and Fee Revenue Projections 
Three-Year Comparative Analysis 

In FY21, the District Governing Board approved a tuition increase of $2.00 and a new Out-of-County rate at a 
15% increase of In-State.  The Western Undergraduate Exchange (WUE) program and Out-of-State tuition rates 
are based on a multiplier of 1.5 and 3.5 of the standard rate, respectively. The differential tuition rate charges 
higher tuition rates to higher-cost programs. The 2020-2021 Tuition Schedule below shows the standard rate plus 
the level for each differential tuition rate.  

*Levels 5-9: Students in the WUE program are charged non-resident tuition for any course specified in 
levels 5 through 9, plus applicable special course tuition rates and fees. 
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General Fund F\'19 
Tuition and Fees Detail Actual 

General Ttritiou(Resident Ttritiou) $4,747,424 

Differential Ttri ti on Rates 359J 15 
Out-of-State Tuition 376,744 

Out-of-County Tuition -

Out-of-Comly Reimbursenrnt 220,700 

Out-of-State Tuition (WUE) 916,712 

Out-of-State Tttition (WUE2) 42,174 

Dual Enrol lment Fee (Arts & Sciences) 36,570 

Coconino Association for Vocations, lndll',tiy and Teclmology(CA VIAT) 48,944 

Technology Fee (allocated from General Tuition) 435,391 

Scholarship tuition (allocated from General Ttrition) 216,568 
Prior Leaming Assessn~ut (PLA) -
Non-credit classes (CPR, EMf, FSC) 83,718 

Fees (Parking, Tramcriots, Graduation, ID Testine, Etc.) 222,222 

Total Tuition and Fees $ 7,706.281 

2020-2021 Tuition Schedule 

Di ffereuti al Tuti on Schedule 

Standard 

Differential Tuition Level 1 ( +$5) 

Differential Tuition Level 2 ( +$1 0) 

Differential Tuition Level 3 ( +$15) 

Differential Tuition Level 4 ( +$20) 

Differential Tuition Level 5* (+$25) 

Differential Tuition Level 6* (+$30) 

Differential Tuition Level 7* (+$50) 

Differential Tuition Level 8* (+$80) 

Differential Tuition Level 9* ( + 100) 

lu State 
Per Credit Hour 

$113.00 

011t-of-Co11nty 
Per Credit Hour 

$129.95 

Specially Highe1· Rates 

$118.00 $134.95 

$123.00 $139.95 

$128.00 $144.95 

$133.00 $149.95 

$138.00 $154.95 

$143.00 $159.95 

$163.00 $179.95 

$193.00 $209.95 

$213.00 $229.95 

FY20 F\'21 F\'21 
Budget Budget Enroll 

$4,835,000 $4,120,500 1,340 

367,630 367,795 

390,000 258,300 24 

252, 100 530,438 150 

120,900 166,572 

918,000 761 ,063 165 

42,000 43,050 7 

50,490 49,950 185 

35,600 68,625 15 

428,000 393,330 

222,000 196,665 
3,270 1,770 

32 ,000 32,000 

197,04 1 187,245 

$7,894.031 $ 7,177,303 1886 

* WUE 
Per Credit Hour 

Ont-of-State 
Per Credit Hour 

$169.50 $395.50 

$174.50 $400.50 

$1 79.50 $405.50 

$184.50 $410.50 

$189.50 $415.50 

$420.50 $420.50 

$425.50 $425.50 

$445.50 $445.50 

$475.50 $475.50 

$495.50 $495.50 
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General Fund - State Appropriations 
Declines in state aid began in 1998 due to the struggling economy and decreased tourist activity. State 
funding for FY21 has decreased from last year based on the statutory formula. State appropriations are received
based on Full-Time Student Equivalent (FTSE) enrollment and formula funding.  This formula funding provides
$587 per FTSE (30 credit hours per year) while dual enrollment is only calculated at fifty percent or $294 per 
FTSE. State appropriations are received on a two-year lag based on enrollment growth or decline.  The state 
appropriations funding formula has not been adjusted to keep pace with inflation. 

State Appropriations Revenue Projections 
Three-Year Comparative Analysis 
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STATUTORY CALCULATION A.RS. ~15-1466 FY 19 F\'20 F\'21 
Sub· ect to le islative a ro riation Actual Budget Budget 

FT SE Change: 
Total Audited FTSE third most recent fiscal year 2,007 2,048 1,999 
Tota.I Audited FTSE second most recent fiscal year 2,048 1,999 1,986 

Increase/( deer ease) 41 (49) (13) 

Non Dual Enrollment Audited FTSE third most recent fiscal year 1,888 1,910 1,803 
Non Dual Enrollment Audited FTSE second 1mst recent fiscal vear 1,910 1,803 1,799 
Increase/( decrease) 22 (107) (4) 
Average AppropriatiouPer FTSE (NonDual Enrollment) 575 588 587 

Non Dual Enrollment Growth $ 12,700 $ (62,900) $ (2,300) 

Dual Enrollrrent Audited FTSE third most recent fiscal year 119 138 196 
Dual Emolhrent Audited FTSE second most recent fiscal year 138 196 187 

Increase/ (decrease) 19 58 (9) 
Average Aooropriation Per FTSE (Dual Eurolhrent @ 50%) 288 294 294 
Dual Em-ailment Growth $ 5,500 $ 17,100 $ (2,600) 

State Appropriation $ 1,749,300 $1 ,703,400 $ 1,698,500 

State Aid Cuts (100) - (100) 
Total M & 0 State Approp1iations $ 1,749,200 $ 1,703,400 $ 1,698,400 
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General Fund - Property Taxes 

The tax levy is calculated in accordance with Arizona Revised Statutes (A.R.S.) §42-17051.  Assessed property 
values fall into two tax levy categories, property on the tax rolls in the current year and newly completed 
construction being added to the rolls.  

The Arizona Constitution limits the increase in the District’s tax levy on current assessed property to 2% per year. 
Because of the low property tax rate, CCC Board has approved the maximum levy each year. New construction
growth rate averages approximately 1% per year. 

The assessed value of all property for the current tax year tends to reflect values of properties 18 months prior 
to when taxes are levied. Property assessments begin in February, and a notice of value is provided to each 
property owner the following January for the value that will be taxed in the upcoming year, based on 
assessments started in the prior year.  

Tax Levy Limit A.R.S. §42-17051 
Three-Year Comparative Analysis 

 45 

3) Assessed value for ctnent tax year of all 
sul:> ect to tax in the receding ear 

4) Paragraph 3 divided by 100, then divide paragraph 2 

6) Paragraph 5 divided by 100 and multiplied by rate in para 4 
e uals maxim1.n11allowable rinru ro er tax lev 

7 Less an ammmts rn·suant to A.RS. 642-17051 B. & C. 

8) Paragraph 6 minus paragraph 7 equals the allowable 

In-lieu taxes 
Excise taxes 
Ad·ustment for TranswesternPi line 

Total 1-0 rty tax revenue 

1.708,2 76,591 

0.4 741 
1,726,579.766 

8,185 715 

8,185.715 
22,315 

291 201 
52.863 

$ 8,552,094 $ 

1,8 18,274,043 1,910 232,943 

0.4592 0.4490 
1,831,089,260 1,929,724,114 

8,408,362 8,664 461 

8,408,362 8664,461 

4 000 
61.000 

25,000 $ 25 000 

8,383,362 $ 8,704,461 
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General Fund - Other Revenue and Transfers 

Grants, contracts, and administrative cost recovered is 1% of the general fund budget.  Investment income is 
2%, and other income consists of 3% percent of total revenue.  Other income includes funds, such as, 
bookstore income and leases are listed below.   

Three-Year Comparative Analysis 
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F\'19 FY20 FY21 
Gl'ants & Contracts ACTUAL BUDGET BUDGET 

PELL ACA Revenue $ 4,550 $ 5,000 $ 4,600 

Adlllinistrati ve Cost Recovered 59,341 58,000 58,000 
Veterans Adrnins Cost Recovered 1,965 1,000 1,500 

Foundation FMC Contribution 143,450 95,000 95,000 
Non-credit contract training 29,297 23,000 23,000 
Other Private Grants - - -

Total Grants & Contracts $ 238,603 $ 182,000 $ 182,100 

F\'19 FY20 FY21 
Investment Income ACTUAL BUDGET BUDGET 

Invesnrent lncorn! $ 455,509 $ 315,000 $ 315,000 
Total Investment Income $ 455,509 $ 315,000 $ 315.000 

F\'19 FY20 FY21 
Other Income ACTUAL BUDGET BUDGET 

Bookstore (Commissions) $ 73,340 $ 68,000 $ 68,000 
Salt River Project/Otller In-Lieu of Tax - 185,000 -
Government Prope1ty Lease Excise Tax - 66,400 -
Stu:plus Prope1ty 5,655 500 5,000 

Parking Tickets 13,290 13,000 13,000 
Terrq:>orary Facility Rental 8,086 6,000 6,000 
Flagstaff Library (Lease) 96,963 100,201 107,716 
CA VIAT (Lease) 50,886 33,216 34, 11 3 
Cell Phone Tower (Lease) 33,064 33,100 33,100 

Deli (Lease) 4,521 5,100 5,238 
Omni Net - 1,000 -
Other 14,7 11 5,000 12,000 

Total Other Income $ 300,515 $ 516,517 $ 284,167 

F\'19 F\'20 F\'21 
Tt-ansfel'S ACTUAL BUDGET BUDGET 

Transfers fu 

Transfers Out 
Net Transfe1-s 

$ 76,071 $ 52,768 $ 35,500 

760 426 783 253 802 022 
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General Fund - Cost per FTSE by Program 

The chart below depicts the cost per full-time student equivalent in the General Fund based on programs 
codes. The full budgeted cost to educate one full-time student per year is 9,854 as shown in the chart below. 
The current annual tuition cost for a resident to attend full-time college is $3,390. As an open access public 
institution, CCC provides lower-cost educational opportunities for students who might not otherwise be able 
afford higher education. 

Program descriptions can be found on page 30. 
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FTSE 1,986 1,979 1,810 
FY19 FY20 FY21 

Expenclitw·e by Progam Actual Buc]£et Bucll!et 
lnstnicti on $ 2.413 $ 2.651 $ 2.904 
Acaderni c Stmoo1t 1,752 1,747 L848 
Student Services 1,333 1 580 1,855 
Institutional Suooort 2,200 2,135 2,128 
Facilities Operation & Maintenance 850 914 1.011 
Scholarsbi os & Grants 112 112 109 

Total General Fund Cost Per FTSE $ 8,660 $ 9,140 $ 9,854 
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General Fund - Non-Capital Equipment 

FY21 Preventative Maintenance (Life Cycle Replacement)  
The College has preventative maintenance schedules for 20 years that include major maintenance and 
replacement of items which normally impacts the Plant Fund.  The chart below shows the items that impact 
the General Fund for a total of $35,500. This covers repairs and replacements such as, furniture, deli 
equipment, painting, etc.  Purchases under $5,000 are not capitalized and budgeted to supplies and materials in 
the General Fund. 

Other Equipment and One-time Requests  
In FY20, the College budgeted $53,400 for other equipment and one-time requests. For FY21, the College
reallocated the other equipment budget to help support salary and benefit increases, as well as, other expenses 
without increasing the overall budget. 

STEM Fund  
In FY20, the College budgeted $287,400 for STEM equipment funding. Requests for STEM funding were 
submitted and were prioritized by Executive Council based on strategic planning initiatives and performance 
measures. For FY21, the College reallocated the STEM equipment budget to help support salary and benefit 
increases, as well as, other expenses without increasing the overall budget.   
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Planned ~laintenance Fourth St Lone Tree Page Total 
Interior Painting $ 3,500 $ 4.000 $ 4,000 $ 1L500 
Deli Equipment - 4.200 - 4.200 
Ftu·ninll:e Replacement 7,000 7.600 5,200 19,800 

Total s 10,500 s 15,800 s 9..200 s 35,500 
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General Fund - FY21 Revenues 
($18,361,431) 

General Fund - FY21 Expenditures by Program 
($20,913,405) 
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Investment 
Grants & Income 
Coon·acts S315,000 
S182,100_ 2% 

1% ---

Property 
Taxes 

58,704,461 
47% 

Scholarships & 
Grants 

$196,665_ 
1 o/o 

Contingency 
S3,077,293 

15% 

Facilities 
Operation & _ 
l\llaintenance 

Sl,829,549 
9% Institutional 

Suppo11 
$3,852,019 

18% 

Other Income 
$284,167 

2% 

Taldo•a■d 
Fees 

.$7,177,303 
3"6 

State 
------ Appropriations 

Sl,698,400 
9% 

Iastntdoa 
S5,255,7ff 

25 .. 

Student 
Services 

S3,3S7,289 
16% 

Academic Support 
53,.144, 791 

16% 
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General Fund 

Three-Year Comparative Analysis - For Years Ended June 30th 
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FY19 FY20 FY21 
ACTUAL BUDGET BUDGET 

Revenues 
Tuition and Fees $ 7.706,281 $ 7.894,03 1 $ 7.177,303 
State Appropriations 1,749.200 1,703,400 1,698,400 
Property Taxes 8.552,094 8.383.362 8. 704.461 
Grants & Contracts 238.603 182,000 182,100 
Investment Income 455,509 315,000 315,000 
Other Income 300,5 15 516.517 284.167 

Total Revenues $19,002,.201 $18,994,310 $18,361,431 
Other fi nancing sources (uses) 

Can-yforward $ $ 2,000.000 $ 3,3 18.496 
Transfer In 76,071 52,768 35,500 
Trans fer Out (760,426) (783.253) (802.022) 

Total other financing sources (uses) $ 684,35 $ 1,269,515 $ 2,551,974 
Total Revenues and Other Sources $18,317.846 $20,263,825 $ 20,913,405 

Expenditures by Program 
Instmction $ 4,791.284 $ 5,246,722 $ 5,255.799 
Academic Suppo11 3,478.544 3,457.111 3,344,791 

Student Services 2,647.9 18 3.127,361 3,357,289 
Inst itutional Support 4,370,103 4,225.977 3.852,019 
Facilities Operation & Maintenance 1,687,832 1.809.189 1.829,549 
Scholarships & Grants 223,404 222,000 196,665 
Contingency 2.175.465 3.077.293 

Total Expendi tores $ 17,199.085 $ 20,263,825 $20,913,405 
Expenditures by Object 

Personnel Services $13,111,6 12 $ 13,923.509 $ 14,004,052 
Contractual Services 1,213,426 922.224 9 15.322 
Supplies 764.793 981,658 649.974 
Fixed! Charges 1,126.482 1,059,761 1,074.022 
Utilities 532,825 600,053 572.102 
Travel 192.363 214,680 22 1.475 
Scholarships 223.404 222,000 196.665 
Miscellaneous/Other 34,180 164.475 202.500 
Contingency 2.175.465 3.077,293 

Total Expenditures $17,199.085 $20,263,825 $20,913,405 
Excess of Revenues and Other 
Sources Over/(Under) Expenditures $ 1,118.761 $ $ 
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General Fund 

Three-Year Comparative Analysis - For Years Ended June 30th 
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FY21 
CHA'\'GES FY21CHA'\'GESDEL.\IL 

$ (716,728) -9.08% $2 increase, enrollment decline 
(5.000) -0.29% Per state formula 

321.099 3.83% 2% plus new construction. moved excise tax in 
100 0.05% 

- 0.00% o change 
(232.350) -44.98% Reduction in SRP in-lieu ta,x; moved excise tax out 

$ (632,879) -3.3% 

$ 1,3 18-496 65.92% Increase for recession and portion of One-time Rural 
(1 7,268) -32.72% Planned maintenance 
(18,769) 2.40% Additional match for ADE grants 

$1,282,459 101.02% 
$ 649,580 3.2% 

$ 9,077 0.17% Comp, new program expense 
( 112,320) -3.25% Comp, moved DE to Student Serv, re.alloc Starfish 
229,928 7.35% Comp, moved DE from Academic Support 

(373.958) -8.85% Comp, realloc one-time STEM & Equip 
20,360 1.13% Reallocation of PT position to Security 

(25335) -11.41% Decrease in enrollment 
901,828 41.45% Increased contingency for recession, One-time Rural 

$ 649,580 3.2% 

$ 80,543 0.58% Comp & Benefit adj , pos ition reduction for recession 
(6,902) -0.75% Realloc and reduction 

(33 1,684) -33.79% Realloc one-time STEM & Equip 
14.261 1.35% Realloc and CPI increases 

(27,951) -4.66% Realloc to cover custodial increase 
6,795 3.17% Realloc of funds for Admission & Marketing travel 

(25.33 5) -11.41% Decrease in enrollment 
38-025 23.12% Increase bad debt expense 

901,828 41.45% Increase in contingency & One-time Rural 
$ 649,580 3.2% 

$ - 0.0% 
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Restricted Funds 
Restricted Funds are funds regulated by the sponsoring agency.  Some of the programs are listed below. 

Adult Education (ADE) - Federal ($354,459) and State ($154,672)
The state of Arizona provides Adult Education funding to CCC to serve County residents 16 years and older
or who are not legally required to be in school and who do not have a high school diploma.  The purpose of
the services are to assist in job readiness by offering instruction in basic workplace development skills, 
provide general education development (GED) preparation classes, English language instruction, and
citizenship preparation  classes. 

AZ Workforce Development (Prop 301) - State ($418,295) 
Workforce Development Proposition 301 is a voter-approved initiative that was passed in 2000.  The state of 
Arizona imposes a 0.6% sales tax for a 20-year period.  This was set to expire in 2021. It was extended by
legislation for an additional 20 years and now will expire in 2041. The funds are restricted to workforce 
development programs. 

Bridges to Baccalaureate - Federal ($18,442)
The B2B program serves Native American Students. The objective of the program is to increase the transfer of 
these students from accredited 2-year degree granting institutions to baccalaureate degree programs in 
biomedical and behavioral sciences at Northern Arizona University.  

Carl Perkins Grant - Federal ($275,755)  
The Carl Perkins Grant provides funding to improve vocational educational programs and the 
assessment, retention, and completion of special population students in these programs.  The grant provides 
assistance with purchases of capital equipment within the CTE programs.  

Financial Aid - Federal ($3,500,000) and State ($9,403) 
Student financial aid consists of student grants (SEOG, LEAP, PELL), Federal Work Study (FWS),
administrative overhead, scholarships funded by federal, state, and local governments, as well as other public 
and private sources. 

Small Business Development Center (SBDC) - Federal ($101,700) and Local ($25,000) 
The Small Business Development Center provides confidential one-on-one business counseling, targeted 
training, and innovative information resources to the Coconino County business community. The program
helps clients start, operate, and expand businesses more effectively with measurable economic impact on the 
communities of Coconino County. 

Southern Nevada Northern Arizona Louis Stokes Alliance for Minority Participation (SNAA-LSAMP) - 
Federal ($50,000)
The SNAA-LSAMP is an alliance of colleges which focuses on Science, Technology, Engineering and
Mathematics (STEM). It is federally funded research and training program sponsored by a grant from the
National Science Foundation. The overall goal is to ensure that a greater number of minority students graduate
and pursue careers in STEM fields. 

STEM Appropriation - State ($397,400)
STEM appropriations provide the College with funds for partnerships, faculty, technology equipment, student 
services, facilities, and property. 

TRiO - Federal ($239,446)
The TRiO program serves approximately 140 students who are low-income, first-generation college students 
and/or students with documented disabilities.  Provided services include tutoring, counseling for academic 
issues, career planning, financial aid, and assistance with personal issues.  53 
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Restricted Funds 

Three-Year Comparative Analysis - For Years Ended June 30th 
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FY19 FY20 FY21 
ACTUAL BUDGET BUDGET 

Revenues 
Tuition and Fees $ $ $ 

State Appropriations 415,600 399,200 397.400 
Federal Grants and Contracts 4.312,311 4,748,711 4,787,273 
State Grants and Contracts 652,8 16 628,103 582,370 
Private Grants and Contracts 46,401 35 000 25 ,000 

Total Revenues $5,427,127 $5,811,014 $5,792,043 
Other ti nancing sources (uses) 

Transfer In $ 61.764 $ 57,253 $ 78,922 
Transfer In (37,579) 

Total other fi nancing sources (uses) $ 24,185 $ 57,253 $ 78,922 
Total Revenues and Transfers $5,451,312 $5,868,267 $5,870,965 

Expenditu!l'es by Program 
Instruction $ 1,403.447 $ 1,354.412 $ 1,306,135 

Public Service 98.303 161,700 161,700 
Academic Support 255 ,662 260,682 297,581 
Student Services 403 ,412 413.380 433,256 
Institutional Suppo11 

Facilities Operation & Maintenance 1,400 
Scholcll'ships & Grants 3,289,088 3,678.093 3 ,672,293 

Total Expenditures $5,451,312 $5,868,267 $5,870,965 

Expenditu!l'es by Object 
Personnel Services $1.789,252 $ 1.907,426 $ 1,754.208 
Contractual Services 6,158 4,560 7,068 
Supplies 114.368 103,256 202,730 
Fixed Charges 7.364 3.349 4.577 

Utilit ies 181 380 601 
Travel 75 ,644 62,002 98,467 

Scholarships 3 ,280,281 3.670,289 3,664.489 
Capital Equipment 11.8.237 67.034 67,034 

Miscellaneous/Other 59.827 49,97 1 71,791 

Total Expenditures $5,451,312 $5,868,267 $5,870,965 
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Restricted Funds 

Three-Year Comparative Analysis - For Years Ended June 30th 
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FY21 
CIIAJ.~GES FY21 CHA.'1GES DEfAIL 

$ - 0% 
(1 ,800) -0.5% Per state fonnula 
38,562 0.8% Reallocation 

(45.733) -7.3% Reallocation 
(10.000) -28.6% Veteran's Center Foundation 

$ (18~71) -0.33% 

$ 21 ,669 38% Adult Ed 
- 0 .0% Adult Ed 

$ 21 ,669 37.8% 
$ 2,698 0.05% 

$ (48,277) -3 .6% V..'orkforce 301 

- 0 .0% 
36 899 14.2% Perkins & ADE 
19,876 4.8% lRiO & Perkins 

- 0 .0% 

- 0 .0% 
(5,800) -0.2% Veteran's 

$ 2,698 0.05% 

$(153 218) -8.0% Workforce 301. ADE. Perkins & lRiO 
2.508 55.0% \Vorkforce 301, ADE. Perkins & lRiO 

99.474 96.3% V..1 orkforce 301 . ADE. Perkins & lRiO 
1,228 36.7% V..' orkforce 301 , ADE, Perkins & lRiO 

221 58.2% V..'orkforce 301 , ADE, Perkins & lRiO 
36,465 58.8% V..7orkforce 301 , ADE, Perkins & lRiO 
(5 800) -0.2% Veteran's 

- 0 .0% 
21 ,820 43 .7% V..'orkforce 301. ADE. Perkins & lRiO 

$ 2,698 0.05% 
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Auxiliary Funds 

The Auxiliary Enterprises Fund accounts for transactions of substantially self-supporting activities that 
provide services for the community, students, faculty, and staff.  Auxiliary fund revenues and expenditures are 
adjusted each year to ensure that expenditures equal revenues and the fund balance available.   

Vending Services
Vending Services provide revenue sources at all campuses.  The student vending account expenditures relate
to student programs and clubs.  Below is a list of clubs that are funded through Auxiliary funds:     

 Anime Club 
 Anthropology Club 
 Associated Student Body 
 Chess Club 
 Clay Club 
 Games Club 
 Native American Student Association  
 Phi Theta Kappa 
 Science Club 
 Student Veterans of America 

The employee vending account is used to promote the values of the College, including employee recognition 
activities, employee events, and promoting professional development and community.  At the end of the year,
any balance remaining is carried forward into subsequent fiscal years.   

Equipment Rental
In FY20, the math department decreased the cost of calculators rentals to students by $10. This fee pays for the 
replacement of the calculators and batteries. This program promotes the use of technology in the classroom 
and provides an alternative for students who cannot afford to buy a scientific calculator. 
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Auxiliary Funds 

Three-Year Comparative Analysis - For Years Ended June 30th 
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FY19 FY20 FY21 FY21 
ACUTAI.. BUDGET BUDGET CHA~GES 

Revenues 
Sales & Services $ 22,515 $ 17,750 $ 17.800 $ 50 0.3% 

Total Revenues $ 22,515 $ 17,750 $ 17,800 $ 50 0.3% 
Other financing sources (uses) 

Carryforward $ (3,857) $ 7,650 $ 12.600 $ 4,950 64.7% 
Transfer In 12.000 12,000 12.000 0.0% 

Total other financi ng sources (uses) $ 8,143 $ 19,650 $ 24,600 $ 4,950 25.2% 
Total Revenues and Transfers $ 30,658 $ 37,400 $ 42,400 $ 5,000 13.4% 

Expendi tures by Program 
Auxiliary Enterprises $ 30,658 $ 37,400 $ 42,400 $ 5,000 13.4% 

Total Expenditures $ 30,658 $ 37,400 $ 42,400 $ 5,000 13.4% 

Expendi tores by Object 
Personnel Services $ $ $ $ 0.0% 
Contractual Services 300 300 0.0% 
Supplies 28,506 34,900 39,900 5,000 14.3% 
Fixed Charges 0.0% 
Utilities 0.0% 
Travel 2.152 2,200 2,200 0.0% 
Scholarships 0.0% 

Total Expenditures $ 30,658 $ 37,400 $ 42,400 $ 5,000 13.4% 
Excess ofReveoues and Other 
Sources Over/(Under) Expenditures $ $ $ $ 0.0% 

Activity Budgeted Revenue 
Math Calculators $ 2.400 

Vending 15.400 
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Unexpended Plant Fund 

The Unexpended Plant Fund consists of expenditures during the current year for capital assets.  The budgeted
expenses include facility improvements, improvements other than buildings, and equipment necessary for 
ongoing operations. Any capital items that improve or extend the life of the facilities and are over $5,000 are 
capitalized and budgeted in the Plant Fund. 

FY21 IT Lifecycle Replacement  
Beginning in FY18 the College set aside $140,000 annually to fund short-term and long-term IT life cycle 
replacement plans. In FY21, the technology budget was reduced by $20,000 to $120,000, to reallocate funds
for increases in annual maintenance agreements.   

FY21 Preventative Maintenance (Life Cycle Replacement)  
The College has preventative maintenance schedules for 20 years that include major maintenance and 
replacement of long-term facility needs such as roofing repairs and replacement of HVAC units.  The table 
below shows the FY21 capital plan items. Other non-capitalized planned maintenance costs of $35,500 were 
budgeted in the General Fund. 

FY21 Planned Maintenance Budget 
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Plan! Fund - IT Equipment Total 
Phone System Replacement $ 75,000 
IT Equipment Lifecycle Replacement Plan 120,000 
Misc./Contingency 143.700 
TotaJ FY21 IT Equipment $338,700 

Pinnt Fund - Pl nni1ed l\Iainteuanre Fourth St Lone Tr~e Page Totnl 
Roofing architect fees $ - $ 90,000 $ - $ 90,000 
Roofin2 150,000 150,000 
HVAC Units 20,000 20,000 
Entry Doors - 26,300 26,300 
Secur:ity Cameras Replacement 5.200 5.200 5,200 15,600 
Misc./Contingency 7.500 25,000 2,500 35.000 
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Unexpended Plant Fund (continued) 

Three-Year Comparative Analysis - For Years Ended June 30th 
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.FY19 1'Y20 l•Y.?l l•Y21 
ACTUAL BUDGET BUDGET CHA~GES 

Revenues 
Grants & Contracts $ $ $ $ 0.0% 
Other Income 95.940 0.0% 

Total Revenues $ 95,940 $ $ s 0 .0% 
Other financing sources (uses) 

Transfer In $ 707.200 $ 714,000 $ 711 ,100 $ (2,900) -0.4% 
Transfer Out (59,029) (52,768) (35 ,500) 17.268 -32.7% 

Total other financing sources (uses) $ 648,171 $ 661,232 $ 675,600 $ 14,368 2 .2% 
Total Revenues and Trans fers $ 744,110 $ 661,232 $ 675,600 $ 14,368 2 .2% 

Expenditures by Program 
Instrnction $ 155,546 $ $ $ 0.0% 
Academic Support 18.413 0.0% 
Institutional Support 128,147 240,000 195,000 (45,000) -1 8.8% 
Facilities Operation & Maiutenauce 117,601 325.190 336,900 11.710 3.6% 
Contingency 96,042 143.700 47,658 49.6% 

Total Expenditures $ 419,707 $ 661,232 $ 675,600 S 14,368 2 .2% 

Expendi tures by Object 
Capital Equipment $ 4 19,707 $ 565,190 $ 531.900 $(33.290) -5.9% 
Contigency 96,042 143,700 47.658 49.6% 

Total Expenditures $ 419,707 $ 661,232 $ 675,600 $ 14,368 2 .2% 
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Retirement of Indebtedness Fund 

The Retirement of Indebtedness is used  account for the resources for payment of principal and interest on 
debt. 

General Obligation Bonds 
Voters of Coconino County approved $25 million in general obligation bond (GOB) authority on November 4, 
1997, to support the District’s capital initiatives. The GOBs were issued in January 1999 and secured by the 
full faith and credit of the District through its power to tax.  Debt service (payment of principal and interest) 
was paid from the proceeds of ad valorem taxes (i.e. secondary property taxes based on the value of the prop-
erty). The College issued General Obligation Refunding Bonds, Series 2009, at an estimated tax savings to 
taxpayers of nearly $100,000 per year for 10 years (expiring in 2019). The College paid off the long-term 
bonds in FY 2019 and currently has no long-term debt. 

Three-Year Comparative Analysis - For Years Ended June 30th 
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FY19 FY20 FY2 1 FY2 l 
ACTUAL BUDGET BUDGET CHANG Es 

Revenues 
Property Taxes $ 2,197.086 $ $ $ 0.0% 
Other Income 0.0% 

Total Revenues S 2,197,086 $ $ $ 0.0% 

Other ti n:mci ug sources (uses) 
Transfer Out $ $ $ $ 0.0% 

Total other financi ng sources (uses) 0.0% 
Total Revenues and Transfers $ 2,197,086 $ $ $ 0.0% 

Expendi tores by Program 
Retirement of Indebtedness $ 2,209,236 $ $ $ 0.0% 

Total Expenditures $ 2,209,236 $ $ $ 0.0% 

Expenditures by Object 
Retirement of Indebtedness $ 2,120,000 $ $ $ 0.0% 
Miscellaneous 89,236 0.0% 

Total Expendi tores $ 2,209,236 $ $ $ 0.0% 
Excess of Revenues and Other Sour ces 
Ove1·/(Under) Expendi tures $ 12,150 $ $ $ 0.0% 
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The New Strategic Plan 

“Students First: Vision 2025” 
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As noted earlier, CCC is in the process of creating a new strategic plan that will be in effect from202 l through 2025. A 
uew strategic plan is integral to tbe process of creating the budget going forward. The plau itself bas been evolving over the 
last several n10utbs but a final plan and implementation have been delayed due to the pandemic. The timeline and process 
for sh·ucturing the plan follow: 

Fall 2017: Listening Sessions throughout Coconino County to gather input on community needo; 

Spt·ing 2018: Student aud Employee input throug.h paJticipation in All College events, srnveys, and fonuns 

Spring. Summer, Fall 2018: Educational Outreach to Colll1ty 

Fall 2018: Failed ballot initiative that initiated further financial sustainability efforts 

Spring 2019: Reviewed and revised Vision, t,,,lission, Core Values. Valuing People: Diversity Statement, and created 
Guiding Principles. Received input :from students. CCC Employees, Community. aud the District Governing Board 
throughout the process 

Fall 2019: Approval of Vision and Mission 
• District Governing Board Approved Visio°' Mission, Valuing People Statement, Guiding Principles 
• DGB Established Priorities for New Strategic Plan 

o Put Students First 
o Focus on long-te1m sustainability of the College 
o Transfonn ways of working to bring in more business and industTy pa1tners to garner their supp01t 
o Engage Elected Offic1als, business professionals, and community leaders to find funding solutions for CCC 
o Determine ways for the College to be more relevant truroughout the county- how do we ibecome essential to 

om conununities? 
o Plan for innovative and entreprenemial types of educational and business interactions and revenue streams 

including grants 
o Demonsh·ate adaptability and flexibility- move quickly to get things done and respond to external requests 

such as developing training, new progrnms, ce1tificates, etc. 
o Reallocate resources through planning and use of data 
o Rethink fund raising and Foundation activities 

• Executive Leadership Collllcil developed SWOT analysis of CCC progress in demonstrating HLC Criteria as the 
standard of quality by which college and university peers detemline excellence, validity, and continuation as an 
institution of higher education meeting accreditation requirements. 

• Executive Leadership Council developed stn1,cture for new Strategic Plan, analyzed previous Strategic Plan for 
completion and future directions, gathered docwnents providing quantitative and qualitative data to be used in 
Strategic Plan development. 

Spring and Fall 2020: Develop Coconino Community College Strategic Plan "Students First: Vision 2025" 

• Involve Employees. Students, and Community in developing strategic plau with respect to College Priorities 
• Utilize Goal Teams to clevelop no more than four stn,tegic goals with e;,qJectecf results and tiu-geted actions to plan 

for a vibrant and iunovative future-plan should be accessible. meaningful and attaiuable 
• Utilize data frow recent surveys, assessment of learning, institutional effec6veness measmes. accreditation 

feedback, etc. Available data for this step includes: 
o Student Perfonnance Measmes 
o Student Srnveys 
o Employee Swveys 
o Conununity smveys, .listening sessions, adviso1y boards 
o HLC Recommendations 
o District Governing Board Priorities 

At present, the plan goals and expected results have been established and follow. 
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2021-2025 CCC STRATEGIC PLAN 
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Strategic GoaJ #1: 

Studed Success 

Studed Success, 
Teaching and 
Leamiruz 

Hategic Goal #2: 

Long-term F iuanciaJ 
sustainability and new 
revenue streams 
Long-te1m Financial 
sustainability and 
reallocation of resotu·ces 
Envirornnental 
Sustainab · . 
Progressive 
business rocesses 

Strategic Goal #3: 

Entreprenetu·ial 
Initiatives, adaptabil.ily, 
flexib ilily, 
res nsweness 

Strategic Goal #4: 

t - ·- -'ir111•uu 

Advocacy 

Strategic Partnerships 

Fund Raising 

Comnrnty 
Engagement 

CCC will help each student achieve success through a supported and individualized 

1.1 The College studeut body will reflect the diversity of C ocouino C owty 
1.2 Tbe utunber of Coconino C'ourty residents atteuding tbe College will increase to 

improve the Community College-Going Rate 
1.3 Stlrleuts will successful] ruivisrate the College with minirrnl bruTiers 
1.4 Stu:lents will build goal collllnitmed through holistic e{1eoageirent in the CoUege and 

high-quality lean~ 

CCC will practice sustainability thro11gh responsible stewardship of eco11omic, public, mu/ 
envirom11e11tal resources to acco11 Lish its ed11catio11al mission. 

2.1 College revemies will be -increased through new revenue stream; 

2.2 College priorities will be fbnded through strategic reallocation ofresotu·ces 

2.3 Tbe College will demonstrate leadership for oltstand~ and effective sustainability 
ractices 

2.4 Tbe College will limit bauiers to studeris and college employees through autormted 
business rncesses 

CCC will explore opportunities to promote a Leaming c11lture that is i1111ovath1e,j1e.\ible, 
e11tre re11e11rial a11d re 011sfre to the 11eeds o our stude11ts and the co1111111111ities we serve. 

3.1 Tue College will increase and · connections 
3 .2 The College will increase and · es for lirelom leamio.!! 
3 .3 The College ,viii increase and lll1)rove opportullities for workforce training and 

economic develo meii 

CCC will stre11gtlte11 Commrmi(I' Engagement ifl support of s111de111 success 
throu2T, advocac,,. srrate2ic oart11ershios and 11ew ftmdraisi112 i11iliatives. 

L' ~ 

4.1 The College will access filndingto support student success ttn·ough local state, and 
federal advocacy 

4.2 Tbe College will develop strategic partnerships throughout Coconino to suppo1t 
comnunity engagement an:l workforce development in academic and non-credit 
continuing education programs 

4.3 The College will increase the mnnber offondraising activities and tbe overall amount 
raised to suppo1t programs 

4.4 Tbe College will stre11t,othen and expand community connections and engagement to 
chrurnion tbe College as a co111111tmitv center 
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Financial Ratios 

The College is required to submit financial ratios annually to the Higher Learning Commission (HLC), the
College’s accrediting body, to measure the College’s financial health.  The financial ratios are defined below 
and the charts are inclusive of GASB 68 Pension and GASB 75 OPEB adjustments: 

 Primary Reserve Ratio: A measure of how long the institution could operate using
expendable reserves 

 Net Operating Revenue Ratio: A measure if operating activities provide a surplus or deficit   
 Viability: The availability of expendable net assets to pay off debt at any point in time 
 Return on Net Assets: Determines the total return on investment of net assets for the year   
 Composite: Weighted average score to determine overall financial health 

The College’s financial ratios have been improving through strong financial management, including 
proactively implementing the financial sustainability plan during the great recession.  The viability ratio has 
decreased to zero due to paying off the debt in FY19.   The composite score, which must be above 1.1 to avoid 
a potential HLC review, increased slightly from last year to 7.7, which means that the College is in a  relatively
healthy financial position based on the current business model.   

Composite Strength Factors: 
1. Institution is under financial stress 
3. Institution is relatively financially healthy 
10. Institution is financially strong to support new initiatives 

Note:  charts are inclusive of GASB 68 Pension and  
GASB 75 OPEB adjustments 
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Long-Term Financial Sustainability 

The College has developed long-term, high-level assumptions through FY28 as follows:  

Revenues - Average growth of 2.5%: 
 Enrollment - growth of 1% per year based on long-term county population growth trend, adjusted 

for current enrollment decline and future recovery to trend levels 
 Tuition rates - Increases per year based on CPI and Board direction 
 State aid - flat funding per current state formula 
 Property tax - 2% levy increase plus 1% new construction growth based on trend analysis 

Expenditures - Average growth of 2.5%: 
 Personnel cost - average increases of 2.5% per year including increased part-time faculty

associated with 1% enrollment growth  
 All other expense categories - average increases of 2.5% per year including increased supplies 

associated with 1% enrollment growth per year 

The chart below shows the General Fund revenues and expenses for the next ten years.  The strategic plan will
continue to address the long-term financial sustainability of the College.   
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General Fund 10-Year Plan 

$22,000,000 

$21,000,000 

$20,000,000 

$19,000,000 

$18,000,000 

$17,000,000 / 

$16,000,000 

$15,000,000 

$14,000,000 

$13,000,000 

$12,000,000 
F\'19 F\'20 F\'21 FY22 FY23 FY24 FY25 FY26 F\'27 FY28 

Budget Projected Projected Projected Projected ProjertedProjerted Projected Projected Projected 

- Revenue - Expenditures 
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General Fund 

Multi-Year Forecast 

Revenue Assumptions 
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ReH•nul' Soun-e 

Tuition & Fees 
State Apprcp1iations 
Prcpe1ty T a.'l:es 
Gifts/Grall!s/Comracts 
Investment Income 
Other Income 

Sub-Total Revenues Gen'I Fund: 

Canyfoward 
Net Transfers Ott to Other Funds 

Total Revenues Gen'I F1md: 

F\'19 
Actual 

$ 7.706.281 
1.749200 
8,.552.094 

238.603 
455.509 
300,515 

S 19,002,201 

(684,355) 

FY20 FY21 
Budget Projected 

$ 7.894.031 $ 7,177,303 
1.703.400 1.698.4•00 
8,383362 8.704.461 

182.000 182.100 
315.000 315.000 
516.517 284.167 

S 18,994,310 s J 8,361,43 1 

2.000,000 3.318.496 

(730.485) (766.522) 

s 

FY21 %Cbg FY22 FY23 
Change FY20-21 Pmjecte d Projected 

$ (716.728) -9.1% $ 7.447,000 $ 7.707.500 
(5.000) -0.3% 1.651.800 1595.800 

321.099 3.8% 8.956.500 9.188.500 
100 0.1% 182.100 182.100 

0.0% 319.700 324.800 
(232.350) -45.0% 293.100 297.800 

s (632,879) -3.3% S 18,850,200 S 19,296,500 
1318.496 65.9% 

(36,037) 4.9% (765.500) (759.400) 

s _ ___;._ ....;_ __ ___;__..;.._ ___ _;__;...._ ___ ___;. ______ .....:,...___; ___ -'-___;.--S 18,317,846 S 20,263,825 20,913,40 5 649,580 3.2% S 18,084,700 S 18,537,100 

Revenue Source FY21 FY22 FY23 

FTSE 1,810 1,846 1,883 

Tuition and Fees 
$2 ttrition increase, based on CPI $2 tuition iocrease, based on CPI $2 ttrition increase, based on CPI 
and Board direction and Board direction and Board direction 
1 0% de crease iu em·ollrrent; 

Enrollment reallocated enrolh1~nt per I% increase in ern·olhrent I% increase ID enromnt 
recession 

State Appmp1iations Decrease $5,000 due to fon.nula Decrease $46,600 due toi fonn.tla Decrease $56,000 due to fonrnla 

Propetfy Taxes 
2% allowed levy increase, 1.0% 2% allowed levy increase, 1.0% 2% allowed levy increase, 1.0% 
growth growth growth 

Grants and Conh-acts Indirect cost recove1y from grants Indirect cost recove1y from grants Indirect cost recove1y from grants 

Investment Income 
Increase based on ctui-eut Increase based on ctui-ett Increase based on ctui-eot 
eami.tigs earnings earnitigs 

Rental aocl Other Income 2.0 % inflation increase on rental<; 2 .0 % inflation increase on rentals 2. 0 % inflation increase on rentals 

Net Transfers to Othu Funcls 
Increase based on planned Increase based on planned Increase based on planned 
maintenance fi.uxling schedule 1rninteuance fonding schedule 1rninteuance fi.uxling schedule 
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General Fund 

Multi-Year Forecast (continued) 

Expense Assumptions 
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E xpe nd.ihtres by Objert 

Sala1ies 
Benefas 
Operations: 
Contracted Se1vices 
Supplies 
Fixed Charges 
Utilities and Communications 
Travel 
Misc./Scbolarships/Otber 

Sub-Total Expenditures Gen'I Fund: 
Contingency 

Total Gen'I Fund Expenditmt-s: 

fa:penclitw-es by Object 
FTSE 

Staff Co111Densation 2%CPI 

F\'19 
Actual 

$ 9.923.892 
3.187.720 

1.213.426 
764.793 

1.126.482 
532.825 
192,363 
257584 

S 17,199,085 

S 17,199,085 

FY21 
1,810 

F\'20 FY21 
Budget Projected 

$ 10.329,133 $ 10.362.089 
3.594,376 3.641,963 

922224 915322 
981.658 649974 

1.059.761 1.074.022 
600,053 572,102 
214,680 221.475 
386.475 399.165 

S 18,088,360 s 17,836,112 
2,175,465 3,077,293 

S 20,263,825 s 20,913,405 

FY22 
1,846 

2%CPI 

FT FacuJty Compensation 
FT Faculty 2.7% added to sched, 

FT Faculty 2% step 
no step 

PI Faculty Comoensation PT Faculty 2. 7% PT Faculty2% 

FI FacuJty/StatJ Market 
1 % staff; .7% Pro.t7Tech; .5% 

I% rrnrket (biaullually) 
Admin 

FY21 % Chg F\'22 
Change F\'20-21 Projected 

$ 32.956 0.3% $ 10526.700 
47.587 1.3% 3.717.500 

(6.902) -0.7% 938.200 
(331.684) -33.8% 666.200 

14.261 1.3% 1.100.900 
(27,951) -4.7% 586.400 

6,795 3.2% 227,000 
12,690 3.3% 404.100 

s (252,248) -1.4% S 18,167,000 
901,828 2275201 

s 649,580 3.2~/o S 20,442,201 

F\123 
1,883 

2%CPI 

FT Facttlty 2% step 

PT Facttlty 2% 

No change 

PI FacuJty FIE Change 
reduction based to PT fucttlty 0.5% adjustn:ent to PT fuculty 0.5% adjusllrent to PT fuculty 
based Oil enrollment based Oil enrolln~nt based on enrolhrent 

FI FacuJty FIE Cha02e No change l added Facttlty l added Facttlty 
StafflIIP FIE Cha Me No cha112e No change No change 

Benefits 5.79 % increase 5% increase 5% increase 

Contracted Setvices 
2.5% inflation increase, 0.5% 

2.5% inflatiollincrease 2.5% inflatiollincrease 
adjustnent for enrolhneit increase 

Supplies 
2.5% inflation increase, 0.5% 

2 .5% inflation increase 2.5% inflation increase 
adjustment for enrolhne1t increase 

Fixed Charges 2.5% inflation increase 2.5% inflation increase 2.5% inflation increase 

Utilities 2.5% iuflation increase 2 .5% inflation increase 2. 5% inflation increase 

Travel 2. 5 % iuflation increase 2.5% inflation increase 2.5% inflation increase 

Scholarships 
Adjusllrents based on Adjusttll!nts based on Adjustments based on 
em·olhrents and tuition rate em·olhrents an:! tuition rate enrolhneits and ttrition rate 

Contingency $3 mfor ernergeu:ies only $ 3 m for etrergencies only $3 m for etrergencies only 
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Long-Term Capital Outlook 

Facilities Preventative Maintenance/Life Cycle Replacement  
The College allocates funds for preventative maintenance projects and life cycle replacement annually, based
on a cost per square foot indexed by the CPI. The College has preventative maintenance schedules for  twenty
years that include major maintenance and replacement of items such as HVAC units, roofs, parking lots, and
carpeting. The Executive Director of Facilities & Security assesses the condition of the facilities and adjusts 
the schedules as needed to ensure the facilities are maintained and the life and safety of the students and staff 
are protected. Allocated funds not used in any one year are rolled over and reserved for future planned mainte-
nance projects. This process allows the College to set funds aside annually for larger  projects. 

The College has been able to maintain this system of setting aside funds annually for preventative maintenance 
projects even during the state budget cuts and plans to continue to use this method in the future.  The chart 
below depicts the upcoming five year project schedule from the twenty-year maintenance schedule: 
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Resources f,'\'21 F\'1'l FY?J F\'24 FY2:\ 
Fourth Street Allocation s 134-700 $ 13S.100 $ 141 600 $ 145 100 I s \;18.700 
Page Allocation 55.000 56AOO S 7,800 59,200 60.700 
Looo Tree Allocsrioo 347,400 356.100 365.000 374.100 383.500 

' Total Alloc,1tlon $ SJ 7 I 00 $ 550 600 $ 564 400 $ 57S 400 S 592900 
fou11h Street 

Roo:firn 150.000 . . - . 

HVAC 20.000 12500 - - -
Parkin2 lot 1miru:emuce - 78.729 - - -
Interior LfabtiO!!. l'ID grades - - - 9.453 -
Interior Paiotio!!. - 3.500 3.500 3 500 3.SOO 
EXIeri or Pai nri og - 25.000 - - -
Ean-v Doors - 14 se1s of2 doors - 51.250 Sl 531 53 845 -
Fire Panel - 21.054 - - -
Securi tv Canr.ra Replaceruelll 5 . .200 5.330 5 463 5 600 5.740 
JohIBon Coatrcl Panel & Coatrollers - 35.000 - - -
Bathroom Ren.ode I - S T 01al - 25 000 25 625 26 266 26,922 
Furoinu-e Replacement - - - - -
Misc./ Contilll?.eucy 7.500 7.500 7.500 7,500 10...000 
P;i~ 
Parl..-ing lot nnilJleoaoce - - S 1.877 - -
Interior Liol,rin!!. uo e:rades . - 5,908 - -
Exterior Li!!hting 1.1P grades - 13A96 - - -
Exterior Paiutim . - - 36,430 -
loterior Painting - 4.000 4.000 4 000 4.000 
Securi tv came111s 5-200 - - - -miflti ngeUC\' 2.500 2.500 2.500 2.300 2.500 

Roofirw 90 000 750.000 - - -
Liebe11 Unit IT RM 135 - 21.054 - - -
Parking lot 1min1enance - - - 139 285 -
P.u·lciu!!. Lot Renlacemellt. - - - - 1.700.000 
Lmxlscauitl!! - 9.39] - - -
Tile Floor - 20.212 . - . 

lnlerior Paintin1t - 4 000 4 000 4 000 4 000 
Eotrv Doors - 2 7 sets of two doors 26.300 26.975 27.649 28.340 29.049 
Sec1u·itv Ca1.rera Reolacemeut 5.200 5.330 5,463 5.600 5.740 
Chew Eouinox- 2010 . 31.492 . . . 

Salt Sureader & Two Blades - - 5.000 - -
ConDltter Lab Chair Reolacement - - - - 24,200 
Chiller Reolacement - 2 total . 200,000 . 200.000 . 

Boiler Replacement - 3 total - - 115,000 - 115,000 
Jolullon Control Panel Reol acemelll - - 300.000 . -
Bathroo111Re1mdels • 10 Total . 50 000 51.250 52,53 L 53,845 
Misc./ Contiugencv 25,000 25,000 30,000 30000 30.000 

Total Caoital Reolacement s 336.900 s 1 428.312 s 697 267 s 608850 s 2.014.495 



Long-term Financial Sustainability 

Risk Analysis 

High Cost of Technology
Students expect a high level of technology in classrooms and labs as well as easy to use applications for
navigating College processes. The cost of hardware and software is expensive, as is the annual maintenance 
costs for the technology. In addition, expensive specialized consultants are needed, to keep current with 
changes and to implement new technology and to maintain low cyber risks. Finally, there is a high cost 
associated with keeping technical staff constantly trained and current with new technologies. 

To mitigate the risk of high cost technology, the College has prioritized funding to maintain current 
technology and fund the long-term technology plan.  

Meeting Community Needs 
The College has served many community needs, historically.  As a vital community partner, there are 
community needs that CCC has been unable to respond to due to the limited revenue sources available. 
The College will continue to work with the Coconino County community to prioritize needs and maximize
innovative partnerships to provide a comprehensive response. 

Benefit Risks 
The Affordable Care Act (ACA), postemployment health care benefits, Arizona State Retirement System, 
and GASB 68 pension liability reporting are additional risks to the College and other employers.  The ACA 
mandates that all part-time employees are offered medical insurance benefits when they become eligible. If 
the College fails to offer benefits, significant penalties could be imposed.  The postemployment healthcare 
benefits reporting regulations require the liability of benefits to be amortized over 30 years.  As of July 1, 
2016, there is an unfunded liability of $608,813. Due to rising health care costs and overall utilization, the 
liability may continue to increase as more retirees stay in the insurance pool. The Arizona State Retirement 
System is an uncontrollable risk the College faces because it is administered by the ASRS Board.  The 
College has no control over the yearly expenditures. As a result of Governmental Accounting Standards 
Board Statement No. 68, the College had to restate unrestricted net position as of July 1, 2014, in order to 
recognize pension liability. In the future this could possibly have an impact on accreditation ratios, bond 
rating, contribution rates, and future capital raising potential. 

The College provides life, accidental death and dismemberment, disability, medical, and dental insurance 
benefits to its employees and their dependents through a pooled trust, the Northern Arizona Public 
Employees Benefit Trust (NAPEBT), currently composed of the City of Flagstaff, Coconino County, 
Coconino County Accommodation School District, Flagstaff Housing Authority, Flagstaff Unified School 
District, Northern Arizona Intergovernmental Public Transportation Authority (NAIPTA), and the College. 
NAPEBT is self-funded through an agreement with the participating members and NAPEBT administers
the plan. The members’ employee and employer contributions are paid to fund benefits and administrative 
expenses. If the College withdraws from NAPEBT, it is responsible for its proportionate share of any 
claims run-out costs, including claims reported but not settled, claims incurred but not reported, and
administrative costs. If NAPEBT were to terminate, the College would be responsible for its proportional 
share of any trust deficit. 

Security and Insurance Risks
The College is required to collect and store student data as part of maintaining compliance with various 
regulatory requirements. Some of this information is considered Personally Identifiable Information (PII) 
and is subject to more stringent privacy regulations. Recent cyber events in Arizona have cost educational 
institutions millions of dollars to correct. This risk area will require a continuous proactive approach by the 
College to protect the data of our students, faculty, and staff. 
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Risk Analysis (continued) 

Due to the possibility of exposure to various risks of loss related to torts, theft of, damage to, and destruction 
of assets, errors and omissions, injuries to employees, cybersecurity risks, and natural disasters, the College 
carries commercial insurance for all such risks of loss, including workers’ compensation, employee health, 
and accident insurance.  Most recently, the College has included insurance on cybersecurity risks.  Settled 
claims resulting from these risks have not exceeded commercial insurance coverage in any of the past three 
fiscal years. 

Minimum Wage Risk
External legislative changes can also impact the College.  On November 8th, 2016, Arizona voters approved 
Proposition 206, which increased the state minimum wage as of January 1st, 2017 from $8.05 to $10.00 per 
hour, as well as providing earned sick time for every 30 hours of work time to all employees starting July 1st, 
2017. Also on November 8th, the City of Flagstaff voters approved Proposition 414 (later amended by City
Council), to increase minimum wage to $2 per hour above the state rate, to eventually a $15.50 per hour 
minimum wage by January 2022. There is an implementation plan that phases in these changes.  This did not 
come with increases funding for Federal Work Study students, so those hours have been, and will continue to
be, significantly impacted by the increase in minimum wage. Part-time staff hours have been reduced, and 
will require prioritizing those costs against other needs in the future.  

Political Risks 
As a political subdivision of the state of Arizona, the College is subject to statutes and regulatory 
requirements prescribed by the state.  As a higher education institution that awards Federal Title IV financial 
aid funds, Federal regulatory changes for disbursing funds and reporting on students can have significant 
impacts on the College. Other federal grants also come with reporting and outcome requirements. As 
regulations change, the College must remain flexible in how business operations are modified to maintain 
compliance. 

Economy
Currently, the City of Page is facing the impacts of the closure of the Navajo Generating Station that 
occurred in December 2019. The closure affected over 900 employees and the College worked with the Salt 
River Project to offer educational opportunities for employees.  The unemployment rate for Page is already 
higher than the county or state rates. The unemployment rates from 2017, showed that Page’s unemployment
rate was 7.5%, compared to 5.6% for the county and 4.9% for the state.   

COVID-19 
As noted throughout the budget document the COVID-19 pandemic has had a substantial impact on College 
services and operations. Because of community spread, a majority of classes shifted to remote delivery 
modalities to protect the health and safety of students and employees. The College has already experienced 
enrollment declines as many students are opting out of online learning. The long-term impacts are unknown 
and the College has developed additional contingency plans in case Fall enrollments are down significantly. 
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State Documents 

State Requirements 
The College must follow a number of state laws in the development of the budget, as follows: 

Budget
The College is required to prepare an annual budget on forms designated by the Auditor General’s Office, 
hold a Special Budget Hearing, and adopt the budget by no later than June 20th. [ARS § 15-1461] 

Expenditure Limitations
Each year, an expenditure limitation is set for political subdivisions of the State of Arizona in accordance with 
ARS § 41-563. The expenditure limitation is based on FY 1979/80 and adjusted for changes in the population 
and cost of living between 1978 and 2012. The purpose of the expenditure limitation is to limit budget growth 
that is supported by property taxes and/or state aid.  

Property Tax Levy limitations
In 1980, the citizens amended the Arizona State Constitution and capped primary property tax increases from 
existing property to 2% per year. The purpose was to limit tax increases to small amounts.  

Truth-in-Taxation 
In a 1996 legislative session, a Truth-in-Taxation statute was passed requiring political subdivisions to publish 
notice of and to hold public hearings on proposed tax increases on existing property.  

Debt 
Any debt increase by local government that is paid exclusively through the secondary property tax must be
approved by voters. 
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Coconino County Community College Distric t 
Coconino Community College 

Budget for fiscal year 2021 
Summary of Budget Data 

Increase/Decrease 
From budget 2020 

To budget 2021 
Budget Budget 

2021 2020 Amount % 

I. Current General and Plant Funds 

A. Expenditures: 
Current General Fund $ 20,913,405 S 20,263,825 $ 649,580 3.2% 
Unexpended Plant Fund 675,600 565,190 110,410 19.5% 
Retirement of indebtedness Plant Fund 0 0 0 

Total $ 21 ,589,005 s 20,829,015 $ 759,990 3.6% 

B. Expenditures Per Full-Time Student Equivalent (FTSE): 
Current General Fund $ 11,007 /FTSE s 10,239 /FTSE $ 768 /FTSE 7.5% 
Unexpended Plant Fund $ 356 /FTSE s 286 /FTSE $ 70 /FTSE 24.3% 
Projected FTSE count 1,900 1,979 

II. Total all funds estimated personnel compensation 

Employee salaries and hourly costs $ 11693877 s 11,768 792 $ (74,915} -0.6% 
Retirement costs 1 231115 1,211,621 19 494 1.6% 
Healthcare costs 1114 152 1,127,940 (13,788} -1.2% 
Other benefit costs 1 719 116 1,722,582 {3,466} -0.2% 

Total $ 15,758,260 $ 15,830,935 $ (72,676) -0.5% 

Ill. Summary of primary and secondary property tax levies and rates 

A. Amount levied: 
Primary tax levy $ 8,664,461 s 8,408,362 $ 256,099 3.0% 
Secondary tax levy 0 0 0 

Total levy $ 8 664 461 s 8 408 362 $ 256099 3.0% 

B. Rates per S100 net assessed valuation: 
Primary tax rate 0.4490 0.4592 (0.0102} -2.2% 
Secondary tax rate 0.0000 

Total rate 0.4490 0.4592 (0.0102) -2.2% 

IV. Maximum allowable primary property lax levy for fiscal year 2021 pursuant to A.R S. §42-17051 s 

V. Amount received from primary property taxes in fiscal year 2020 ln excess of the maximum allowable amount as s 
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Beginning balances-July 1' 
Restricted 
Unrestricted 

Tomi t>egimng balances 

Revenues and other inflows 
Student tuition and fees 

General tuition 
Out-of-<listrict tuition 
Out-of.State tuition 
Student fees 
Tuition and fee remissions or wawers 

State appropriations 
Maintenance support 
Equalization aid 
Capital support 

Property ta,ces 
Primary tax levy 
Secondary tax levy 

Gifts, grants. and contracts 
Sales and services 
Investment income 
State shared sales tax 
Other revenues 
Proceeds from sale of bonds 

T olal Revenues and Other Inflows 

Transfers 
Transfers in 
(Transfers out) 

T olal trnnsfers 

Les.s reserves: 
Financial ot1lbiltty 
Future capital acquisitions/projects 
Grant or scholarship 
Debt service 

Total resources available for Ille budget year 

$ 

$ 

$ 

s 

$ 

Coconino County Community College Oiolrict 
Coconino Community College 

Budget for f iocal year 2021 
Resources 

Current- Plant fund 
General Restricted Auxiliary Unexpended Retaement of 

F1.11d Fund Fund Pfarit Fund indebtedness 
2021 2021 2021 2021 2021 

$ 0 $ $ $ 
10 191 614 0 43449 4681 429 
10,191,614 s 0 $ 43,449 $ 4 681 ,429 $ 0 

5,160,815 s s $ $ 
697 010 

1,062,413 
221 015 

36,050 

1.698400 

397 400 

8 704 461 

182100 5066673 
17,800 

315000 
418,295 

284,167 

18 361 431 s 5882,368 S 17,800 $ 0 $ 0 

35,500 78,922 12,000 711 ,100 
(802022) {35 500} 
(766,522) 78,922 12.000 675,600 0 

rs 641 9651 
(30,849) 

(4,825129} 

21144 558 $ S 961290 $ 42 400 s 531 900 s 0 

Other Total Total 
funds allfLllds alfLllds 
2021 2021 2020 

$ _ $ 0 $ 

14 916 493 14 527 705 
$~ $ 14 916,493 S 14,527 705 

$ s - 5,160,815 $ 5,902,670 

- 697,010 373000 

- 1,062,413 1,350,000 
221 015 232 311 -

- 36,050 36,050 

1698 400 1 703400 -
0 -

397 400 399 200 -

- 8 704 461 8 383362 
0 -

- 5248 773 5087 008 

- 17,800 17,750 
315000 315 000 -

- 418,295 506,806 

- 284,167 
0 

516.517 

s ~ s 24 261599 $ 24 823 074 

- 837,522 836,021 
[837 522 [836021) 

~ 0 0 -

(6641 9651 (7 7611591 -
- (30,849) 

(4 825 129 
(4,854,938) 

-
0 -
0 -
0 

$~ $ 27680 149 $ 26 734 682 

'These aJllOI.Wlts exclude amounts not in spendable form (i.e., prepaids, inventories, and capital assets) or arnOLllts legaly or contractually required to be maintained intact. 

% 
Increase} 
Decrease 

0.1)% 
2.7% 
2.7% 

-12.6% 
86.9'lr. 

-21 .3% 
-4.9% 
0.0% 

.0.3% 
0.0% 

.0.5% 

3.8% 
0.1)% 
3.2% 
0.3% 
0.0% 

-17.5% 
-45.0% 

0.0% 
-2.3% 

0.2% 
0.2% 
0.1)% 

-14.4% 
-99.4% 

-
0.1)% 
0.0% 
0.0% 
3.5% 
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Total resources available f<K the budget year 

(from Schedule B) 

Expenditures and other outflows 

Instruction 
Pubic service 
Academic suppoc, 
Student services 
ln1ti1utional oupport (Adminimtion) 
Operation and mamtenance of plant 

Schola™'iPI 
Au.xiliary enterprises 
Capital assets 
Debt service-general obligollon bonds 
Debt service-other long tenn debt 
Other expenditures 
Contingency 

Total expendil:ures and olher outflows 

$ 

$ 

$ 

Coconino County Community College District 
Coconino Community CoUege 

Budget for fiscal year 2021 

Expenditures and other outflow s 

Current funds Plant Food 

General ReslnCled Auxiiory Unexpended Retirement of 
Fund Fund Fund Plant Fund ndebtedness 
2021 2021 2021 2021 2021 

20 913 405 $ 5 870965 $ 42400 $ 675600 $ 0 

5 255 799 $ 1 306135 $ $ $ 
161.700 

3,344,791 297,581 
3 357 289 433256 
3 852 019 195000 
1 829,549 336.900 

196,665 3,672.293 
42400 

3.077,293 143,700 
20 913 405 $ 5 870 965 $ 42,400 $ 675 600 $ 0 

Olher Total Total % 
funds all funds al funds lncreaseJ 
2021 2021 2020 Decrease 

$_____Q_ $ 27 502 370 $ 26 734 682 2-9% 

$ _ $ 6 561934 $ 6 601134 -0_6% 

- 161.700 161 700 0_0% 

- 3,642,372 3,717,793 -2_0% 

- 3 790.545 3 540.741 7_1% 

- 4 047 019 4 465 977 -9.4% 

- 2 166.449 2,134.379 1-5% 

- 3,868,958 3,900,093 -0.8% 
42400 37 400 13-4% -

- 0 0_0% 
0 0_0% -
0 0_0% -
0 0.0% -

3,220,993 2,175.465 48.1% 
$ ~ $ 27 502,370 $ 26,734,682 2.9% 
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2020 LEVY LIMIT WORKSHEET 

!COCONINO COUNTY COCONINO COMM UNITY COLLEGE 

MAXIMUM LEVY 

A.1. M aximum Allowable Primary Tax Levy 
A.2. A.1 mult iplied by 1.02 

CURRENT YEAR NET ASSESSED VALUE 

SUBJECT TO TAXATION IN PRIOR YEAR 

8.1. Centrally Assessed 

8.2. Locally Assessed Real Property 
8.3. Locally Assessed Personal Property 
8.4. Total Assessed Value (8.1 t hrough 8.3) 
8.5. B.4. d ivided by 100 

CURRENT YEAR NET ASSESSED VALUES 

C.1. Centrally Assessed 
C.2. Local ly Assessed Real Property 
C.3. Local ly Assessed Personal Property 

C.4. Tot al Assessed Value (C.1 through C.3) 
C.5. C.4. divided by 100 

LEVY LIMIT CALCULATION 

D.1. LINE A.2 
D.2. LINE B.5 
D.3. 0 .1/ D.2 (MAXIMUM ALLOWABLE TAX RATE} 
D.4. LINE C.S 

Date: 

D.5 . 0 .3 mult iplied by D.4 = MAXIM UM A LLOWABLE LEVY LIMIT 
D.6. Excess Collect ions/Excess Levy 
D.7. Amount in Excess of Expenditure Limit 
D.8. ALLOWABLE LEVY LIMIT (D.5 - D.6 - D. 7) 

2020 New Construction 

Prior year actual levy (from line F.1 o f the 2019 worksheet) 
Divided by current values excluding new construction per line B.S 

Truth in TaKation Rate 

2/10/2020 

2019 

$8,408,362 
$8,576,529 

2020 

$201,004,124 

$1,642,931,037 
$66,297,782 

$1,910,232,943 
$19,102,329 

2020 

$208,000,418 
$1,658,361,304 

$63,362,392 
$1,929,724,114 

$19,297,241 

2020 

$8,576,529 
$19,102,329 

0.4490 
$19,297,241 

$8,664,461 

$8,664,461 

$19,491,111 1 

$8,408,362 
$19,102,329 

0.4402 

If t he proposed tax rate is greater than the Truth in Taxation Rate noted above, a t ruth in 
taxat ion hearing must be held. If t he proposed levy, excluding new construction, is equal 
to 15% or more, t he motion to levy the increase must be approved by a unanimous roll 
call vote. (see A.R.S. § 15-1461.01). 
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