
	
                
 
 
 
 
July	9,	2020	
	
	
	
Dr.	Colleen	Smith	
President	
Coconino	County	Community	College	
2800	S.	Lone	Tree	Road	
Flagstaff,	AZ	58005-2701	
	
	
Dear	President	Smith:	
	
Attached	is	the	Quality	Initiative	Report	(QIR)	Review	evaluation	information.	Coconino	
County	Community	College’s	QIR	showed	genuine	effort	and	has	been	accepted	by	the	
Commission.	The	attached	reviewer	evaluation	contains	a	rationale	for	this	outcome.	
	
Peer	reviewers	evaluate	all	the	QIRs	based	on	the	genuine	effort	of	the	institution,	the	
seriousness	of	the	undertaking,	the	significance	of	scope	and	impact	of	the	work,	the	
genuineness	of	the	commitment	to	the	initiative,	and	adequate	resource	provision.	
	
If	you	have	questions	about	the	QIR	reviewer	information,	please	contact	either	Kathy	Bijak	
(kbijak@hlcommission.org)	or	Pat	Newton-Curran	(pnewton@hlcommission.org).		
	
	
Higher	Learning	Commission	
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Open Pathway Quality Initiative Report 
Panel Review and Recommendation Form 

The Quality Initiative panel review process confirms or questions the institution’s effort in undertaking the 
Quality Initiative Proposal approved by HLC. As indicated in the explication of the review, the Quality 
Initiative process encourages institutions to take risks, innovate, take on a tough challenge, or pursue a 
yet unproven strategy or hypothesis. Thus, failure of an initiative to achieve its goals is acceptable. An 
institution may learn much from such failure. What is not acceptable is failure of the institution to pursue 
the initiative with genuine effort. Genuineness of effort, not success of the initiative, constitutes the focus 
of the Quality Initiative review and serves as its sole point of evaluation. 

Submit the final report as a Word document to HLC at hlcommission.org/upload. Select 
“Pathways/Quality Initiatives” from the list of submission options to ensure the report is sent to the correct 
HLC staff member. The file name for the report should follow this format: QI Report Review <Name of 
Institution>. 

Name of Institution: Coconino Community College 

State: Arizona 

Institutional ID: 2087 

Reviewers (names, titles, institutions):  

Bryan Le Beau, Retired Provost, University of St. Mary 

Rita Kottmeyer, Professor Emeritus, Mathematics, Lindenwood University 

 

Date: July 9, 2020 
 

I. Quality Initiative Review 

 The institution demonstrated its seriousness of the undertaking. 
 

 The institution demonstrated that the initiative had scope and impact. 
 

 The institution demonstrated a commitment to and engagement in the initiative. 
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 The institution demonstrated adequate resource provision. 
 

 

 

II. Recommendation 

 The panel confirms genuine effort on the part of the institution. 
 

 The panel cannot confirm genuine effort on the part of the institution. 
 

III. Rationale (required) 

Coconino	Community	College’s	goal	during	the	Quality	Initiative	was	to	develop	effective	and	
systematic	program	assessment	process	to	better	measure	institutional	effectiveness	and	improve	
student	learning.		The	initiative	built	on	the	foundation	for	assessment	created	while	taking	part	in	
the	HLC	Assessment	Academy.	

 

The institution demonstrated its seriousness of the undertaking 

Participation	in	the	HLC	Assessment	Academy	requires	an	investment	in	time	and	in	money	that	is	
typically	an	indicator	of	a	serious	commitment	to	the	assessment	process.		The	overview	of	the	
Quality	Initiative	demonstrates	that	Coconino	Community	College	followed	the	directives	of	the	
Academy.		They	have	made	a	serious	effort	to	align	program	level-learning	outcomes	and	to	create	
Knowledge-Application-Synthesis	curriculum	maps.		The	report	also	demonstrates	an	
understanding	of	the	needs	of	the	faculty,	staff,	and	administration	during	the	assessment	process.		
Training	is	essential,	and	avoiding	overload	is	critical	for	persistence.		

 

The institution demonstrated that the initiative had scope and impact 

Of	the	nineteen	defined	program	areas,	seventeen	either	refined	or	developed	program-level	
outcomes.		The	other	two	are	still	under	review.		Institution-level	learning	outcomes	are	also	under	
construction.		General	Education	is	itself	a	program	and	is	assessed	as	such.		The	assessment	of	
General	Education	learning	outcomes	as	opposed	to	discipline	area	learning	outcomes	did	cause	
some	confusion.		The	Assessment	Coordinator	necessarily	had	to	arrange	for	more	training	sessions	
and	work	with	the	various	committees,	with	the	faculty	senate,	and	with	the	faculty.			

The	report	lists	many	examples	of	changes	that	were	made	as	the	result	of	program	review	in	CTE	
(Career	and	Technical	Education)	as	well	as	in	A&S	(Arts	and	Sciences).		It	also	lists	examples	of	
other	actions	including	the	development	of	an	assessment	manual,	the	revision	of	policy	and	
procedures,	and	the	revision	of	the	Assessment	Committee	itself.			

With	all	the	generation	of	data,	reviewing,	summarizing,	and	meeting,	it	would	be	easy	to	
overwhelm	the	faculty	and	to	cause	burnout.		In	fact,	this	has	been	a	challenge.		In	order	to	combat	
the	threat,	assessment	and	teaching	are	beginning	to	be	combined	in	a	way	that	does	not	pose	
additional	burdens.		Judicious	use	of	the	learning	management	system,	biannual	reporting,	and	well	
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designed	K-A-S	maps	are	a	few	of	the	tools	that	mitigate	the	challenge.		However,	their	initial	
development	has	been	a	challenge	in	itself.	

	

The institution demonstrated a commitment to and engagement in the initiative 

The	institution	has	provided	internal	workshops,	paid	for	external	workshops	and	paid	for	attendance	at	
conferences.		It	has	supported	the	Assessment	Coordinator.		It	has	been	cooperative	with	having	assessment	
extend	to	the	institutional	level	and	be	linked	to	budget	planning	and	budget	requests.		The	report	contains	
a	table	outlining	individuals	and	groups	involved	at	stages	throughout	the	initiative	and	their	
perceptions	of	its	worth	and	impact.			

The	most	important	points	learned	by	those	involved	in	the	initiative	include	keeping	it	simple,	
using	the	LMS	to	collect	data,	making	sure	that	assessment	is	built	into	the	courses,	not	added	on	to	
the	workload	of	the	faculty.	

	

The institution demonstrated adequate resource provision.	

The	initiative	has	been	adequately	funded	and	supported.		The	report	concludes	with	an	outline	and	
tables	showing	the	human,	financial,	physical	and	technological	resources	that	have	supported	the	
initiative.			

	


