
 
 
 
 
 
 
September 20, 2018 
 
 
President Colleen Smith 
Coconino County Community College 
2800 S. Lone Tree Rd. 
Flagstaff, AZ 86005-2701 
 
Dear President Smith: 
 
The interim report you submitted to our office has now been reviewed.  The staff analysis of the report is 
attached. 
 
On behalf of the Higher Learning Commission staff received the report on assessment of student 
learning. No further reports are required. 
 
The institution’s next reaffirmation of accreditation is scheduled for 2021 – 2022. 

 
For more information on the interim report process contact Lil Nakutis, Accreditation Processes Manager, 
at lnakutis@hlcommission.org. Your HLC staff liaison is Gigi Fansler (lgfansler@hlcommission.org); (800) 
621-7440 x 168. 
  
       Thank you. 
 
       HIGHER LEARNING COMMISSION 
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STAFF ANALYSIS OF INSTITUTIONAL REPORT 
DATE: September 20, 2018 

STAFF LIAISON:  Gigi Fansler 
REVIEWED BY:  Steven Kapelke 

 
 
 

INSTITUTION:  Coconino County Community College, Flagstaff, AZ 
 
EXECUTIVE OFFICER:  Dr. Colleen Smith, President 
 
PREVIOUS COMMISSION ACTION AND SOURCES:  An interim report is required by 
6/28/2018 on assessment of student learning. 
 
This interim report derives from the Team Report of the institution’s 2016 Assurance 
Review. At the time of the Review the College was in the process of finalizing an 
assessment plan and appeared to be on track to begin collecting data in the 2017-18 
academic year. Submitting an interim report in June 2018 should provide sufficient 
time for the college to complete the pilot and demonstrate commitment to the plan.  
 
Evidence of progress should include preliminary reports of assessment activity that 
would address: 

• performance on general education outcomes, 

• assessment of learning outcomes across different modes of instruction, 

• revisions/modifications to the assessment plan as a result of initial 
implementation and, if possible, 

• demonstrate how assessment results have been used to improve teaching and 
learning at the institution. 

   
 
REPORT PRESENTATION AND QUALITY: The Coconino County Community College 
interim report is presented in a narrative that is, generally, clear as to intent, and 
supported with extensive appendices containing a vast range of pertinent material. This 
documentation includes the institution’s 2018 Quality Initiative Proposal, its Assessment 
Manual, and two Learning Outcomes Assessment Reports, among many other 
documents. Indications are that the report is candid and thorough. 
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REPORT SUMMARY: Following the report’s Introduction, which provides background 
and context for the body of the report, the document’s content is presented in three 
major parts:  
 

• Assessment Efforts Since the 2016 Assurance Argument 

• Assessment Plan and Processes 

• Consistency of Student Learning 
 
The first of these gives an overview of the institution’s efforts to create a more 
collaborative and consistent culture of assessment within the College. The report cites, 
among other factors, the appointment of a new president in 2016, who has emphasized 
assessment of student learning and institutional effectiveness. Also, structural changes, 
such as resituating Student Development to within Academic Affairs, have enabled 
representatives from that area to serve on the Assessment Committee, which has, 
according to the report, enhanced communication pertaining to learning outcomes and 
co-curricular assessment. 
 
Here the report also indicates that the institution has focused its efforts on an 
assessment system that is “relevant and [must] improve student learning and services,” 
noting the work of the Assessment Committee, “in collaboration with the Provost” in the 
creation of policies and procedures that have now “embedded assessment” within the 
College’s culture. This has resulted in improved assessment activity in General 
Education and the establishment of “sound and sustainable processes involving 
different committees, councils and departments across the college.” 
 
The second major part of the interim report describes the institution’s “Assessment Plan 
and Processes,” and contains two sections—“History” and “Unification Efforts.” The first 
of these notes in particular the institution’s “journey” in revising its assessment system, 
citing its participation in the HLC Assessment Academy, the formation of its Assessment 
Committee in Fall 2015, and the “new format” for academic program review as notable 
steps in the process. 
 
In terms of “Unification,” the report acknowledges that, even with the initial changes “the 
assessment process was still scattered and not cohesive.” To address this situation, the 
College instituted a number of significant improvements. These include, but are not 
limited to, the following: 
 

• The development of an assessment budget and the creation of new positions 
that focus on assessment. The assessment budget increased from $5,729 in 
FY2015 to more than $119,000 for FY2019, and the College appointed an 
Assessment Coordinator and an Associate Dean of Curriculum and Assessment.  

• The crafting of a faculty evaluation plan that includes mandatory reporting on 
learning outcomes assessment by each faculty member. 

• The creation of a syllabus template (“model syllabus”) that faculty members are 
required to use when developing courses. The template includes assessment of 
student learning as a required component. 
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• The revised version of the Academic and Non-Instructional Program review 
Process includes a timeline, a checklist/rubric, and a clear delineation of the 
process. The Assessment Committee has recently “made further improvements 
by drafting a bi-annual review document for use beginning Fall 2018.” 

• The current assessment system now includes a “clear data collection process.” 
This data collection began with Course Assessment Reports in 2016 and has 
since been extended to include Program Assessment Reports. 

 
The final “content” section of the report centers on consistency within the assessment 
system. This section of the document contains several subsections, each addressing 
one aspect of what the report terms “Assessment across different modalities.” For 
example, the first subsection, “General Education Assessment,” identifies the program 
goals and notes that the General Education Committee developed a critical thinking 
project that led to a comprehensive collection of assessment data on critical thinking in 
Fall 2016. The report provides an account of how this took place during AY2016-2017, 
and an overview of the 2017-2018 revisions  
 
At this point, the report moves into a description of the College’s efforts to incorporate 
assessment data into academic program review, citing the work in AY2016-2017 of the 
English and Math programs—among others—which submitted program review 
documents that included the critical thinking assessment data noted above. The report 
supplies a brief narrative summary of the assessment results from the Math program.  
 
The other two subsections describe the institution’s assessment activities with regard to 
Career and Technical Education (CTE) and “Different Modes of Learning,” which take in 
distance learning (“Distance Learning Education”), Dual Enrollment, and the Co-
Curricular. Key points within CTE include the completion of program review documents 
in Spring 2016, the development of curriculum maps, and, subsequently, the collection 
and submission of assessment data to the Assessment Coordinator. 
 
Assessment within different modes of learning “is critical to ensure students 
demonstrated the same level of rigor and learning outcomes regardless of the method 
of deliver.”  In that regard, the College undertook a study to evaluate a range of its 
online courses “to determine where we could improve student learning in [these] 
courses.” The report describes this initiative in some detail, noting that, ultimately, the 
“collection of data for online learning assessment will be a collaborative effort between 
the Assessment and Online Committees.” 
 
The document gives similar attention to Dual Enrollment and Co-Curricular learning. 
According to the report, the institution makes concerted efforts to ascertain that “the 
same College-level outcomes are taught in dual enrollment courses as all other 
courses,” and is making progress with respect to learning outcomes assessment. In the 
area of Co-Curricular Assessment, the report notes that the College’s initial efforts have 
focused on identifying co-curricular activities, developing assessment mechanisms, and 
collecting and analyzing assessment data with the ultimate purpose of improving 
educational programs. To support this work, the institution has made several 
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organizational/structural changes cited in the report, and the College’s first 
administration of the Community College Survey of Student Engagement (CCSSE) in 
Spring 2018.  
 
 
STAFF FINDING:  
 
Note the relevant Criterion, Core Component(s) or Assumed Practice(s): Core 
Component 4.B 
 
Statements of Analysis (check one below) 
_ Evidence demonstrates adequate progress in the area of focus. 
X Evidence demonstrates that further organizational attention is required in the area of 
focus. 
_ Evidence demonstrates that further organizational attention and HLC follow-up are 
required. 
_ Evidence is insufficient and a HLC focused visit is warranted. 
 
REPORT ANALYSIS: The Coconino County Community College interim report provides 
extensive documentation that shows the institution’s progress in the development of its 
procedures for learning outcomes assessment. It is evident that the College has 
invested energy and resources in these efforts. 
 
The materials presented in the institution’s report indicate that the College has worked 
to create a system that is effective and sustainable. As noted in the Report Summary 
section above, funds allocated specifically for assessment have increased dramatically 
in the past three years, and, further, new staff appointments directly related to 
assessment—an Assessment Coordinator and an Associate Dean for Curriculum and 
Assessment—provide an advanced level of administrative support that should prove 
especially salutary as the institution moves forward with its assessment activities.  
 
Other “systemic” additions include the development of a syllabus template (“model 
syllabus”) that all faculty members are required to use when creating their course 
syllabi—with learning outcomes assessment as a required component of the syllabus. 
The report also notes the important work of the Assessment Committee in having 
undertaken numerous tasks, including the revision of the program review process for 
both Academic and Non-Instructional Programs. 
 
It is apparent from the materials presented in the report that the Assessment 
Committee’s work is central to the College’s progress to date. Equally important is what 
appears to be a concerted effort on the part of the institution to ascertain that faculty 
and staff members are committed to its assessment efforts, and that the institution’s 
governance systems are appropriately engaged in decision making with regard to 
assessment—all key features of a viable assessment culture. 
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The College has also begun concerted efforts in General Education assessment, 
focusing initially on one specific institutional outcome—critical thinking—which was then 
assessed in all General Education courses that identified critical thinking among its 
course-level outcomes. From these assessments, the institution derived raw data on the 
outcome though it isn’t clear in the report how these data were gathered and analyzed. 
With regard to General Education assessment, the report notes the incorporation into 
academic program review of the critical thinking data, citing in particular the results from 
the English and Math programs.  
 
Significantly, these program reviews, which are contained in the appendices, indicate 
clearly how English and Math intend to use the assessment data to improve their 
programs—thus closing the assessment loop. The assessment and program review 
materials contained in the appendices are, generally, thorough and well constructed and 
include a section specific to student learning within each review. Examination of the 
completed program reviews situated in the appendices indicates that the “authors” of 
the reviews have approached their responsibility seriously. 
 
Also, evidence supplied in the report shows that the institution has given—or begun to 
give—appropriate attention to assessment in co-curricular learning and its various 
modalities and instructional delivery systems. In both distance learning and dual 
enrollment programs these efforts are in early stages, though the activities undertaken 
to date have been carried out thoughtfully and thoroughly—as in, for example, the 
extensive evaluation of online courses that resulted in recommendations for improving 
assessment in each course. 
 
Analysis Concluding Statement: Coconino County Community College has made 
substantive progress with regard to learning outcomes assessment. This progress is 
apparent in both the “input” to assessment—that is, the time, energy and 
material/human resources invested in the process—and the “output,” which is, so far, 
not extensive with regard to assessment data—but clear nonetheless. It can also be 
inferred from the materials presented in the report that the leadership of the current 
president has played a key role in this progress. 
 
However, there is still considerable work to be done before the College’s assessment 
procedures are fully integrated into all areas of student learning. This is particularly true 
in the area of co-curricular learning, which is in early stages of development. Also, it 
isn’t clear from the report’s narrative the extent to which program level outcomes have 
been finalized across the institution and are being assessed. It is apparent that 
assessment data is being gathered and analyzed but less evident that this is taking 
place in a systemic manner and centralized within the College. 
 
These are not intended as criticisms. Obviously the institution has made significant 
progress in assessment and has demonstrated a commitment to the evaluation of 
student learning through assessment. Consequently, the HLC will not require additional 
reporting on this topic. 
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Nonetheless, learning outcomes assessment will need sustained attention on the part of 
the institution, as noted in the Staff Finding section above. The College should assume 
that the HLC Peer Review Team that conducts the institution’s next evaluation will 
examine closely its continued progress in assessment.  
 
 
STAFF ACTION: Receive the report on assessment of student learning. No further 
reports are required. 
 
The institution’s next reaffirmation of accreditation is scheduled for 2021 – 2022. 
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