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Response to CCC 
“Self-Study 
Questions” by: 

Business and Administrative Services 
MASTER TEMPLATE - FINAL 

As of:   April 2, 2010 
 
Instructions to Departments:  

Please complete the table below by answering the following six questions 
as a department.  When responses are completely keyed in to the form, 
simply resave this file as: Name of Your Department Self Study Responses 
(Ex., Student Services Self Study Responses) and return as an e-mail 
attachment to the HLC self-study coordinator, Lloyd Hammonds no later 
than April 9, 2010.  

Thank you very much. We value your input. 

 
Question #1:  From the perspective of your department, cite evidence 
(specific examples and/or data) which indicates that each of the 
following specific criterion/ core components are being met or are not 
being met by CCC and your department. (Provide your responses to 
this question in Column 2.) 
 

CRITERION ONE:  MISSION AND INTEGRITY 
The organization operates with integrity to ensure the fulfillment of its mission 

through structures and processes that involve the board, administration, faculty, 
staff, and students. 

Core Components: Your Responses: 
1a. The organization’s mission 

documents are clear and 
articulate publicly the 
organization’s commitments. 

1a. 
The mission documents are clear and 
articulate but don’t seem to be very visible on 
the new web site or in our schedules. 
 
I agree that the college’s mission documents 
are clear and that the documents articulate 
our institutional commitment.  Although they 
are posted throughout the campus in some 
individual departments, different offices and in 
the classrooms -- it was difficult for me to find 
through our web site which I think would be 
the public’s gateway to all information 
concerning the college.  The information was 
posted as part as the Policy and Procedures 
manual.  All mission related documents 
deserve a more prominent public place for 
community viewing. 
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CCC provides quality education by providing 
dependable business processes (registration, 
payments by check and e-payment, refunds, 
1098, 1099, W-2). 
 
Yes CCC’s mission statement is clear and 
concise.  The mission statement is included in 
many documents that are distributed and/or 
available to the public. 
 
Yes, the mission is easy to understand and 
posted in all areas of the college including our 
web site.  The web site posting is a bit difficult 
to find. 
 
There are multiple locations throughout the 
college campuses where our mission 
statement is clearly posted. One example is a 
posted copy by the front door of the 
Administrative Offices on the Lone Tree 
Campus. 
 
The mission documents for the school are 
clear and articulate.  They are posted around 
the school displaying the school’s 
commitments. 
 
Yes, the mission statement is posted in 
various location of the building, which include 
Business Administration.    
 
Yes. The Vision, Mission, Purpose Statements 
and Core Values are published in the 
Comprehensive Annual Financial Statement 
(CAFR) each year. These documents are 
posted on the CCC website and posted in 
various rooms throughout the campuses. 
 
Yes I think the statement is clear and does 
articulate our mission. I know that the mission 
statement is placed in every classroom, but if 
an individual would like to know our mission, it 
would be a hunt o find it printed somewhere. It 
is hidden on the website, and not printed in 
the schedules. So if we think the public knows 
our mission we could be wrong. If we mean 
publicly that we know the mission, we may not 
be as well informed as we think. Although I 
think the mission statement is clear, I am not 
sure how the public understands this 
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statement and feels we meet the criteria we 
have set. 
 
The mission statement was adopted by DGB 
and is clear and concise. Mission statement 
includes commitment to high standards of 
academic quality. The Statement is available 
on the web site, included in many publications 
including the CAFR and Budget and is posted 
in every public room. 
 
It is my belief that this is well stated and I 
personally see this with all of the college’s 
publications of its mission and it’s very clear 
with the direction. 
 
I agree with this statement. The mission 
statement and core values are posted in all 
classrooms and in many conspicuous places. 
Our core values state clearly the goals we 
strive to achieve on a daily basis. These core 
values are well-rounded and can be seen as 
meaningful to peoples from many cultures. 

1b. In its mission documents, the 
organization recognizes the 
diversity of its learners, other 
constituencies, and the greater 
society it serves. 

1b.  
The mission documents do recognize 
community, people and respect. 
 
The college’s mission documents contain a 
statement of core values that 
comprehensively address the wide scope of 
diversity issues ranging from the college’s 
relationships among employees, faculty, 
students and the community as a whole.  
These core values are part of our employee 
evaluations and are also addressed in various 
ways throughout the year in professional 
development classes for staff and diversity is 
promoted as part of student services. 
 
CCC serves a diversity of people group and 
age groups. CCC provides one-stop service 
(registration, payment, etc). 
 
Part of CCC’s Core Values incorporates this 
concept within the People and Respect 
values. 
 
Yes, the institutional mission states the 
college enriches lives by embracing diversity 
and transforming the future.   By transforming 
the future the greater society will be served. 
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I have witnessed countless times the 
employees of this college going out of their 
way to make the college experience special 
for our students. We have many events 
around the college that are specifically 
focused on developing and building the 
college community. These events offend 
branch out to other areas, including the 
communities in which these students live. 
Examples of some of these events include 
Earth Day, Sustainability Fairs and charity 
fund raisers. 
 
It states that we embrace diversity and 
transforming the future.  The campus is widely 
diversified and the people here embrace that 
fact. 
 
As an employee and student of CCC, we are 
all learners of this college.  The college 
recognizes it’s diversity among learners, 
employees, community, etc., and responds to 
the educational needs.   
 
Yes. The mission statement states “we enrich 
lives by embracing diversity….” 
 
I believe CCC does recognize the diversity of 
its learners, but how are we directly reaching 
them and including them in this mission? We 
got rid of the senior discount, which wasn’t 
that much, but some to a senior citizen, was 
something. Are we actually spending time in 
communities and high schools asking what we 
need to do? I know we did a survey for 
Williams and Grand Canyon, but have we 
gone to the senior citizen center and ask what 
they want, or to other organizations and 
gotten feedback. We tend to spend time 
creating surveys, etc., thinking everyone has a 
computer and will respond. What has 
happened to old-fashioned face-to-face? Are 
we meeting the needs of the Page area? Do 
we offer classes that pertain to the culture of 
the area? 
 
The Mission Statement includes a statement 
of embracing diversity. The values statements 
also explicitly address diversity in statements 
supporting the values of People, Community 
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and Respect. 
 
I believe this is true.  When you look at just 
about all the documents that come from our 
institution, the wording on it always includes it 
mission as well as recognizing the community 
that it serves. 
 
The core values of people, learning and 
growth, quality, ethics, community, respect 
and sustainability are based around solid, 
universal concepts that allow for full 
participation and appreciation by peoples of 
diverse backgrounds. 

1c. Understanding of and support for 
the mission pervade the 
organization. 

1c.  
I think there is a great understanding of and 
great support for the mission but it sometimes 
seems to get lost in the shuffle of deadlines, 
budget cuts and just the work-a-day world. 
 
I think the understanding and support of the 
mission is not as understood or as pervasive 
as they should be.  They seem to be important 
“buzzwords” but in practical application I think 
many people in the support side of the college 
question how the mission affects them 
personally in the role they fulfill for the college.
  
Accounting department strives to improve 
business efficiencies for students, vendors, 
and staff.  Accounting work as a team to meet 
due dates—1098, 1099, and W-2 mailings. 
 
Yes, CCC employees and students have an 
understanding of CCC’s mission, it as well as 
the core values are posted in each classroom 
and other public areas i.e. boardroom. 
 
I believe it does. 
 
Our department believes that education in 
today’s society is top priority. As employees of 
the college we strive, as part of our jobs, to 
support the mission of the college and the 
education of our students.    
 
The campus is widely diversified and the 
organization embraces that fact. 
 
Mission and core values are part of the 
evaluations.  In addition, it is also posted thru 
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out the college and website.   
 
Yes, I believe it does. Staff recognize the 
need to treat all individuals with respect, 
regardless of their race and/or gender. The 
staff themselves are quite diverse and work 
well as a team.  
 
I think all of us are aware of the mission and 
organization and are aware of why we are 
here. If you work in education, and do not 
understand that we are here for the student 
and the community then you need to work 
elsewhere. Everyone and every department 
need to know that the student comes first, for 
without them we do not exist. This is why I 
wonder if we are serving our communities 
adequately. 
 
I believe that individuals with in the Business 
Services division do understand and support 
the mission, many employees have been with 
the college for a long time and are supportive 
of one another. The strategic planning goals 
were organized based upon the College’s 
core values statements. Strategic planning 
goal one of developing stainable funding 
options and optimizes existing resources is 
the responsibility of the VP of Business & 
Admin Services and categorized under the 
core values of growth and ethics.   
 
I agree with this, it definitely supports the 
organization.  
 
The CCC campuses are learning 
environments throughout. Not only are the 
students learning on a daily basis, but faculty 
are learning from their students and staff 
members’ interactions with students and the 
public teach us about the college and the 
community as a whole all the time. 

1d. The organization’s governance 
structures and administrative 
structures promote effective 
leadership and support 
collaborative processes that 
enable the organization to fulfill 
its mission. 

1d. 
The governance structure is definitely in place 
and participation and suggestions are 
encouraged. I’m just not sure that the 
suggestions are given full consideration and 
that the outcome of suggestions is 
communicated back to the person making the 
suggestion.  
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The college has implemented shared 
governance.  There are open college council 
meetings with employee, faculty and staff 
representation.  Thus, the means of 
communication are there for people to use if 
they desire.  In addition there are a wide 
variety of committees that provide vehicles of 
involvement for those wanting to participate. 
 
Due to budget cuts, CCC structures are re-
aligned and leadership made final decision.  
Crucial services will continue to be provided.  
There is a lack of communication on 
submission of TRIO grant.  Our department 
did not review the budget. 
 
CCC utilizes a participative governance 
structure and has a feedback opinion seeking 
aspect built into the structure.  All employees, 
students and community members have 
avenues to give input into all most aspects of 
what goes on at the College.  Admin structure 
is currently under review and progress is 
being made towards an organizational 
structure unique to CCC but that also follows 
industry standards. 
 
Yes, shared governance encompasses a 
collaborative process for decision making, 
which I believe is a key for effective 
leadership. 
 
Our new shared governance structure gives 
everyone as employees a voice in this 
college. This process helps us all work 
together and make decisions that support and 
honor the mission of the college.  
 
The structures of the governance and 
administration promote the effective 
leadership.  It holds various meetings to keep 
us informed. 
 
There are various committees that all 
employees are given a chance to serve on 
and/or voice their opinions.   Leadership asks 
for input and/or suggestions to better improve 
the quality of services or the educational 
experience. 
 
Yes, the College uses a shared governance 
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approach that encourages input from all areas 
of the College.  
 
I am still not sure that the shared governance 
is effective at all levels. Change always takes 
time, and I know this type of governance is 
supposed to include more people at all levels, 
but I think people at CCC don’t think we are 
being heard or that all information is being 
given to us. I know a number of staff who feels 
the structure of shared governance that was 
presented is not the same as what is running. 
Not all of us can attend meetings, so we 
depend on other outlets to obtain information. 
I think we get information then on a need to 
know basis. At the same time, I think we have 
to trust those who make decisions to do what 
is in our best interest. 
 
The College adopted a shared governance 
model in 2008 and the members of College 
Council have developed productive working 
norms in a short period of time. In addition, I 
perceive that there is a general understanding 
of shared governance by employees within 
Business Services. My experience in working 
with the Board is that they are well informed 
and take their responsibilities seriously, ask 
good questions, and operate effectively. I 
have experienced positive and respectful 
working relationships with the Board and 
President. Dr. Bornstein has been a good 
leader, she is hands on, and keeps things on 
track. This has been especially important in 
the current period of economic stress.   
 
This is very evident with all the changes that 
are happening within our institution.  
Everything done here is done for the purpose 
of fulfilling the mission of the college. 
 
CCC has its own unique vision of shared 
governance – as will any other learning 
institution anywhere – which allows for input 
when it is appropriate. The College Council 
works to provide an outlet for ideas about and 
solutions to the challenges of the college. 
There are decisions, such as personnel 
issues, that are not decisions to be made by 
College Council members or by the college as 
a whole. These issues are made by the 
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President and Human Resources alone. 
Shared governance needs to be more fully 
understood as a concept where input is given, 
decisions are made with good will, in good 
faith and in the best interest of the college as 
a whole. Our administrative structures at CCC 
have both strengths and weaknesses. The 
Business and Administrative division is a 
sound department because of the guidance of 
Jami Van Ess. She keeps her employees 
informed when necessary and actively seeks 
input. The Student Support Services division 
also seems as though it is a strong 
department with effective communication 
among its constituents. I feel, though, that the 
Academic Affairs division needs more 
consistent guidance. The full-time faculty act 
as though they rule the roost, rather than 
participating in the group as a whole. But they 
are only one leg of a three-legged stool and 
need to more actively involve themselves in 
understanding the roles of the other two major 
departments in the college.   

1e. The organization upholds and 
protects its integrity. 

1e.  
I believe the college upholds the principles of 
honesty and high morals but I don’t feel we 
are always united in the same direction. 
 
The college has demonstrated this in the 
implementation of its sustainability plan 
showing that it is committed to its mission—
now and in the future.  The college is serious 
about its budget and fiscal responsibilities.    
 
Accounting department financial reports are 
audited by a CPA firm.  They provide an 
opinion on the CAFR.  The department 
provides staff professional development on 
integrity. 
 
I believe that CCC is mindful of and promotes 
the integrity of the College as a whole. 
 
Yes, in order to protect integrity the college 
has committed to seven core values, including 
ethics. 
 
Having a President that is approachable, 
outstanding leaders at all levels throughout 
the college and shared governance that gives 
the employees a voice, the integrity of this 
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college is always protected. 
 
The organization upholds its integrity I believe 
in the fact that it did not raise students tuition 
in the middle of the financial cuts going on in 
the state. 
 
Accounting staff fosters honest and fair 
relationship in all business related activities. 
 
Yes, the College is committed to seven cores 
values; People, Learning and Growth, Quality, 
Ethics, Community, Respect, and 
Sustainability. 
 
I believe CCC is holding and protecting its 
integrity the best they can considering all the 
problems and budget cuts it’s facing. Cutting 
programs and people is difficult and has a 
tendency to look bad for CCC even though 
becomes necessary. I think the underlying 
tone is that there may be ideas from other 
employees who do not work in that area that 
are never considered. Perhaps an EDD day 
could set up to hash out these questions and 
concerns and allow at least a flow information 
to occur. Brainstorming of a diverse group of 
people is a good way to come up with 
solutions. Again, we cannot all attend 
meetings and reading or passing the 
information up and down the line is a good 
way to get it wrong and start rumors. 
 
My experience has been that the Board, 
President, and staff take compliance roles 
seriously and are proactive in their efforts. 
When an error is discovered it has been 
corrected immediately. College and staff have 
received numerous GFOA awards for 
presenting financial and budget information 
accurately and in an understandable manner. 
  
I agree with this. 
 
I think the college does everything it can to 
uphold and protect its integrity. A perfect 
example of this is the sustainable financial 
plan. Efficiencies are being made continually 
to try to keep the college afloat and out of 
major financial danger. Decisions are made in 
the best interest of the learners who come to 
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us for guidance and education. Putting them 
first in our decisions is also a matter of 
integrity. 

 
 

CRITERION TWO:  PREPARING FOR THE FUTURE 
The organization’s allocation of resources and its processes for evaluation and 
planning demonstrate its capacity to fulfill its mission, improve the quality of its 

education, and respond to future challenges and opportunities.  
Core Components: Your Responses: 

2a. The organization realistically 
prepares for a future shaped by 
multiple societal and economic 
trends. 

2a. 
This could not be said more accurately, our 
society is facing some tough economic times 
and unfortunately it results in people losing 
their jobs, but in order for the college to stay 
afloat it has to do this.  
 
The sustainable financial plan is the true 
gauge of how hard we are working to manage 
the multiple societal and economic trends we 
are and may be faced with in the years to 
come. We are looking years ahead and 
attempting to read trends that will dictate how 
the college stays open and effective in its 
mission statement and core values. 
 
Recent downturn in US economy forced CCC 
to cut spending by re-evaluating priorities and 
re-structuring the organization.  CCC students 
will be using NAU Cline Library services.   
NAU and CCC will share library costs. 
 
Currently we are working from a strategic plan 
organized from the leaders of our college. 
This plan was developed to insure the 
college’s sustainability through the current 
recession.  This tool has helped the college 
stay focused on our mission while coping with 
the current economy. 
 
The organization is proactive in preparing for 
the future.  This is evidenced by the detail of 
budget forecasts and analysis of census data 
in preparing budgets.  A tiered strategic plan 
document is publically available to all 
employees, students and the community.  The 
college records it success in meeting strategic 
planning goals.  
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The organization has a strong ability in letting 
us know where the university is and where we 
need to be headed with appropriate forms and 
information being handed out. 
 
A Sustainability Plan with three levels was 
established with all the employees’ input.  In 
this plan it outlines ways that each department 
can cut back on cost and still provide the 
same quality service to its customers.  In 
addition, more web courses were set-up to 
deal with decreasing number of p/t 
employees.   
 
Yes, Dr. Bornstein had the vision to create a 3 
phase sustainability plan which was 
implemented two years ago.  This step was 
essential in preparing for future changes and 
preserves the integrity of the college. During 
the budgeting process Jami often refers to 
trend analysis. Strategic plans in the Business 
and Admin. area are constantly reviewed and 
updated with input from VP’s direct reports.  
Dr. Bornstein provides updated status on each 
year’s initiatives as they relate to the strategic 
plan. 
 
Definitely. The economics of the past ten 
years has forced tuition increases higher than 
we had wanted, but the State funding cuts has 
made the situation critical. The College 
implemented the Financial Sustainability plan 
which contains three tiers. The College is 
currently in tier two of the plan and each 
department is scrutinizing budgets, 
procedures, staffing levels, and organization 
structures in an effort to make ends meet.  
 
Yes, the college prepares for the future.  The 
VPBA & Budget Analyst continually look at 
economic indicators when preparing the 5-
year budget forecast for the DGB.  
 
As an organization, we have many budget 
meetings, information meetings, brown bags, 
etc. in an attempt to prepare for the future. 
Given today’s economic trends and budget 
cuts, I don’t know if any organization can truly 
be prepared for the future. I believe we make 
a reasonable effort. Some areas that are 
looked at for cost savings I don’t always 
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understand. The majority of people here make 
the necessary amount of copies to do their job 
but there are a few who abuse it. More time 
should been spent reining in the abusers than 
constantly looking for ways to just cut copies 
in general. 
 
The VP BA and the President has developed 
a three tier Financial Sustainability Plan and 
Guiding Principles to aid in planning and 
preparing for the future. The internal and 
external college communities were involved in 
developing and prioritizing aspects of the plan. 
In addition the Budget Office prepares 
multiyear budget forecasts for the general 
fund to view the potential long-term effects of 
decisions. The facilities deferred maintenance 
projects are planned for 20 years to ensure 
adequate funds will be set aside when 
needed.    
 
I think CCC does prepare for the future by 
acknowledging trends and technology.  We 
are constantly striving to keep CCC in the 
mainstream by looking at what the business 
and industry community needs are and 
making sure our students are well prepared.  
We are always aware of the needs of our 
students. We also realize however, that our 
progress depends on funds, and so evaluating 
our needs is an ongoing process.  There are 
times, when it is necessary to evaluate our 
offerings based on the need of business and 
industry and add or delete programs based on 
this information.  It is also necessary, to 
reroute monies to various programs in which 
we have high enrollment and unfortunately 
take away money from less attended 
programs.   

2b. The organization’s resource base 
supports its educational 
programs and its plans for 
maintaining and strengthening 
their quality in the future. 

2b.  
I agree with this.  The college always ensures 
that we support our student departments to 
ensure that we are providing the best 
environment possible for our current and 
future students.  
 
The cutting of educational programs at CCC 
has been a concern for many, but no program 
has been cut without in-depth research and 
thoughtfulness. If students aren’t signing up 
for programs, we can’t continue to support 
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having them. In those cases, the responsible 
thing to do is to put those resources toward 
bettering our existing programs and instituting 
new, cutting-edge programs that look to the 
future of education. The fact that CCC is 
expanding its online and distance learning 
programs is a testament to the fact that we 
are looking to a future where educational 
needs are changing and becoming more 
sophisticated and complex. 
 
Arizona State is reducing funds to CCC.  CCC 
is seeking other resources and reducing 
expenses.  An example is the AT&T tower, 
though it is a small percentage to the fund 
reduction. 
 
In our strategic plan the colleges main focus is 
to accommodate the influx of more students 
while always keep the quality of our programs 
in mind. Planning ahead for the students and 
employees so the college can continue on its 
mission.  
 
The college evaluates its use of new software 
and technology.  This is evidenced by the 
emergency alert system implemented this 
year.  The college also examines existing 
procedures and modifies them for changing 
circumstances as evidenced by the technical 
programming initiatives under taken in the last 
two years in conjunction with payroll, benefits, 
general accounting and grants accounting.  
 
Plans for future budget cuts, etc by trying to 
cut back on spending currently are taking 
place to strengthen our quality in the future. 
 
All resources bases, such as physical, human, 
financial, customer service base, etc. are 
utilized to its capacity.  In accounting 
department, the staff members are working to 
cross-training each other and also cross-
training with Records and Admission staff.  
Through cross-training, employees are able to 
learn other duties and acquire more skills and 
knowledge. 
 
Reduced state aid continues to be a 
challenge, hiring a grant writer could improve 
our financial base. Student Services offers an 
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abundant number of resourced based support 
for educational programs including tutoring 
services, testing, learning enhancement, 
passages and career services all of which 
contribute to student success. 
 
It tries to. But funding levels are critical. In our 
department, we strive to provide the means 
necessary for the educational side of the 
house to be at ease and concentrate on their 
duties; even though we may be short handed, 
we want the Faculty to know that their pay will 
be processed without interruption so they do 
not have to worry about the administrative 
end. 
 
CCC resources support minimal services that 
have been cut back over the last few years 
because of the economic recession.  Yes the 
college maintains educational quality by 
annually reviewing instructional programs. 
 
If I understand what is meant by resource 
base – IT services, Facilities, Purchasing, 
other support services – than I would say that 
it does support the programs and plans of our 
organization. Of course, there are always 
areas for improvement. Don’t really 
understand the need for a new web page. 
Tighter restrictions on pro card purchases 
especially for office offices. Perhaps an actual 
office supply contract with negotiated prices. 
It also seems that Facilities is normally under 
quite a bit of pressure to keep classrooms and 
grounds operational without adequate money, 
time and personnel. 
 
1) The B&A department uses information from 
community assessment, perception and 
satisfaction information in the decision making 
process.  
2) The VPBA collects information from other 
CC’s about resource allocation to ensure that 
the college’s resource allocation is in-line with 
other districts 
3) The college budget part-time faculty based 
upon an identified enrollment figure and 
district average class size. If the enrollment 
increases or decreases the part-time faculty 
budget is adjusted accordingly. The Deans 
work collaboratively to shift part-time faculty 
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dollars around as needed.   
4) B&A staff check in on their goals with their 
supervisors on a semi-annual basis. The 
division has been successful in meeting goals 
to at least the 80% completion. 
 
Seems to me that we see the need to 
downsize, make decisions without always 
looking ahead at the end results.  I do believe 
we were at one point top heavy, but this 
seems to be an area where we are making 
changes.   In the past, I feel we were not 
using our human resources effectively.  When 
we are laying people off, and then hiring, we 
need to make sure that we are not overlooking 
our own people for other jobs that we are 
offering.  Granted there are programs that 
need the experience of professionals from the 
outside and we have to remember just 
because we like our fellow workers that not 
everyone is qualified for certain jobs.  I also 
find interesting that we do not always promote 
from within or retain a good employee with a 
raise, but find that we need to offer an outside 
candidate more $ to take the job when we had 
a trained person in place who also likes CCC 
and knows the job. 

2c. The organization’s ongoing 
evaluation and assessment 
processes provide reliable 
evidence of institutional 
effectiveness that clearly informs 
strategies for continuous 
improvement. 

2c. 
I think that this is somewhat true, the only 
problem I see with this is that all though 
people voice their opinions as to what they 
think should happen, chances are that their 
request are not fulfilled.  I guess this goes with 
the part that you cannot fulfill everyone’s 
needs and requests.  You have to look at what 
is in the best interest of the school.  
 
College Council is continually assessing the 
effectiveness of the college’s programs and 
services. The Council gauges what changes 
need to be considered and implements these 
changes from a place of good will and 
intention. Although many tire of the surveys in 
which we are asked to participate, these are 
some of the true gauges of assessment in 
regards to the strengths or weaknesses of our 
programs and services. Constructive input 
should be provided as often as possible with 
no expectations placed on the outcome of the 
discussion. Although one person’s input may 
not be heeded word-for-word, the ideas 
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generated from participation can, in the end, 
make a big difference in the outcome. 
  
Assessment summary use to be on CCC 
website—PIE is no longer active and was 
replaced by college council.  There is no 
information now. 
 
With constant reviews and updates of our 
strategic plans the college stays effective and 
true to our goals. 
 
The strategies for continual improvement 
include the President’s brown bag lunch 
forums, various open forums held by the 
department directors, published minutes and 
reports of all committee and board meetings.  
There is also the meeting of the college 
council in which all employees can participate. 
 
There are various assessments going on 
throughout the college for feedback as to how 
to improve itself. 
 
Evaluations and Employee Surveys are 
performed by various departments or groups, 
thru out the college.  Survey notification are 
send out via email, but no sure if all 
employees have an email address.  I don’t 
think all employees or students are made 
aware of where to find the survey results, or it 
is hard to find the survey on the website.   
 
Through employee surveys the college solicits 
input on topics that directly affect employees. 
The information is gathered, evaluated and 
disseminated throughout the college. 
 
Yes. We have in place a Strategic Plan in 
which all departments of the College and 
every employee of the College have input; 
and updates are communicated to back to the 
employees.   
 
Yes as evidenced by the 3 year strategic plan 
document.  All departments give at least 
quarterly strategic plan updates to the DGB.  
 
I don’t normally understand the majority of the 
information that Institutional Research 
compiles nor do I understand how the 
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information is collected. It is not something 
that I work with on a regular basis so I guess it 
doesn’t seem to make an impact on me. I do 
realize that it does impact the college as a 
whole so it does impact me also. 
 
1) B&A Department’s have solicited customer 
service feed back through questionnaires to 
gather feedback from internal and external 
customers regarding services.  
2) The VPBA holds Open Forums to invite 
questions from the college community. 
 
At the present time, I am not sure the 
feedback process is as good as it once was.  I 
get the impression that workers are afraid to 
say anything for fear of their jobs or don’t think 
anyone is truly listening or will take 
suggestions.  At times, it seems that by the 
time we are asked for our input the decision 
has already been made.  At the same time, I 
think our Financial Department works 
tirelessly to insure that every need is met and 
that all departments are treated equally.  I 
think this dept. works hard to gather as much 
information as it possibly can before making 
decisions.  This can be a struggle as 
sometimes those decisions are made without 
knowing the end result.  

2d. All levels of planning align with 
the organization’s mission, 
thereby enhancing its capacity to 
fulfill that mission. 

2d.  
I agree with this. 
 
I believe this to be a true statement. 
 
The President provides strategic plan with 
tactics, measurement and responsibility with 
current updates with percent completion.   
 
The strategic plan is reviewed and updated by 
members of the college team from all 
departments. This insures that everyone stays 
on track and accountable to the mission. 
 
The mission and core values of the college 
are the driving forces in planning.  This is 
evidenced in the implementation of the 
sustainability committee and it’s initiatives in 
such things as building and utility utilization. 
 
All long-range planning is clearly defined and 
communicated appropriately. 
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As a support staff and part of the education 
institution, we are constantly learning and 
trying to improve process; so, we can better 
serve our students, educators and any 
external customers.  
 
Yes, all levels of planning align with the 
college’s mission including strategic planning, 
shared governance and sustainable planning. 
 
Yes. Evidenced by both the College’s 
strategic plan and the Financial Sustainability 
Plan. All employees have input to the 
progress of the plans, and the plans are 
aligned with the mission of the College.  
 
Yes, one of the driving budget principles is 
that resources will be provided as long as a 
program/request is in the strategic plan. 
 
I wish I had enough time to attend more of the 
planning sessions in order to get a better 
perspective on this. As seen from a 
procurement perspective, the college does a 
good job of trying to keep up with current 
technologies and instructional methods. 
Sometimes there not enough attention paid to 
standardization of equipment (sometimes hard 
to do in our ever changing world of 
technology). I feel that given today’s economic 
situation, the college does a good job planning 
and be able to shift priorities due to budget 
constraints. 
 
1) The strategic planning goals were 

organized based upon the College’s core 
values statements. Strategic planning goal 
one of developing stainable funding 
options and optimizing existing resources 
is the responsibility of the VP BA and is 
categorized under the core values of 
growth and ethics. 

2) B&A staff checks in on their goals with 
their supervisors on a semiannual basis, at 
which time goals can be eliminated or 
adjusted as needed.  

3) Strategic planning goals identify resources 
at the time the Strategic plan is developed. 
The budget is then developed and any 
incremental increases must be directly tied 
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to the strategic plan. 
4) The B&A division meets collectively to 

discuss strategic planning and to identify 
priorities. For example before the last 
strategic planning cycle all members met 
for exhaustive brainstorming and then 
prioritized the list through voting. The top 
projects were agreed upon to move 
forward. 

5) The VP BA and the President has 
developed a three tier Financial 
Sustainability Plan and Guiding Principles 
to aid in planning and preparing for the 
future. The internal and external college 
communities were involved in developing 
and prioritizing aspects of the plan. 

 
I’m not sure this is true due to the current 
economic crisis.  I think we are reducing our 
arts area dramatically, as are all institutions 
during an economical turndown like this.  
Unfortunately I feel that this area is the heart 
of the community and when nothing else is 
going right, it is nice to see and or hear a 
concert, or view an art show.  Are we going to 
offer these courses through community 
learning?  If not we are eliminating a large 
sector of our community programs to opt to 
take care of those only perusing a 2 or 4 year 
degree.  We are after all a community college 
which our mission states, “We enrich lives by 
embracing diversity”.  Diversity should be in all 
things not just people and the way it affects 
people.    

 
 

CRITERION THREE: STUDENT LEARNING AND EFFECTIVE TEACHING 
The organization provides evidence of student learning and teaching 
effectiveness that demonstrates it is fulfilling its educational mission. 
Core Components: Your Responses: 

3a. The organization’s goals for 
student learning outcomes are 
clearly stated for each 
educational program and make 
effective assessment possible. 

3a.  
The Research and Assessment Web page 
reports all appropriate statistics concerning 
student outcomes, community outreach, and 
effectiveness of the college according to the 
Board Statement of Core Assessment values. 
 
I can’t think of any examples from our 
department’s point of view. 
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Our department does not participate in 
creating or assessing educational programs. 
However, assessment-related information can 
be located on the college’s Institutional 
Research page on our website.  
 
I do not have any direct knowledge of this but 
I believe it to be true based on information that 
has been provided to the College population. 
 
Mission and Core Values are tied into the 
Performance Evaluation for all staff.    
 
No current updates on goals for student 
learning outcomes. 
 
Not sure. 
 
I do not have the information to answer this 
question. 
 
Yes, these are contained in the Class 
directory.  The Dean’s and DC’s work on 
assessment every semester in conjunction 
with the IR department.  
 
Not really involved in assessment in any way. 
Expected learning outcomes are outlined in 
the college catalog. I know ongoing 
assessment is being done. 
 
Not Applicable. 
 
I cannot answer this question effectively.  
 
I firmly believe in this due to the fact that we 
have a wonderful staff of advisors.  Through 
proper advising sessions between students 
and their counselors, the organizations’ goal 
of learning outcomes is addressed which 
makes the institution successful.  

3b. The organization values and 
supports effective teaching. 

3b.  
Professional development is strongly 
supported and the CCC Training Department 
is very active in its outreach to faculty, 
employees, and staff as demonstrated 
through it offerings of training opportunities.  
The training department also keeps current 
with offering available outside CCC—such as 
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at NAU. 
 
From the purchasing department we try to 
fulfill the purchasing needs of the 
instructor, be it science equipment or 
class room furniture whatever is needed to 
assist them with their teaching. 
 
There is a huge disparity in the difference in 
pay between the full-time and part-time faculty 
members. Part-time faculty members at CCC 
teach for the love of it, not for the pay! The 
pay is criminal. So, that proves that the part-
time faculty are here because they dedicate 
themselves to creating an effective learning 
environment for their students. If the college 
wants to ensure effective teaching, they need 
to value the part-time faculty more and pay 
them a decent wage - the same work is put 
forward by full-time faculty who make 
exponentially more for teaching the very same 
classes. 
 
I believe that our department is supportive of 
effective teaching by delivery ancillary support 
as needed.   
 
Do not have enough information to answer 
this question. 
 
CCC established distant learning through Title 
III grant. 
 
Yes, twice a year the college offers EDD the 
program offers a variety of educational topics.  
Faculty members are now able to customize 
their curricula through a contract with McGraw 
Hill. 
 
The professors seem to support effective 
teaching. 
 
Yes, this is the foundation of the college.   
 
I know that the college values and supports 
effective teaching, otherwise we would not be 
here. I also know that curriculum and teaching 
methods are always being looked at for more 
effective programs. I see many opportunities 
for faculty to participate in professional 
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development and professional organizations. 
 
Not Applicable. 
 
From what I have observed, every part of the 
organization supports effective teaching.  We 
value our teaching staff and support them in 
as many ways as we can.  We want to make 
sure the students concerns and education are 
put up front above all else.  To my knowledge 
we also survey our students to make sure 
they feel they are getting a quality education.  
There may come a time when we should also 
survey the employers who hire our grads to 
make sure they are learning what they need, if 
we aren’t already. 
 
I believe this to be true because of the fact 
that the institution offers waivers for any 
employee to further educate themselves so 
that they can contribute better to the 
organization whether through teaching or 
learning.   

3c. The organization creates effective 
learning environments. 

3c.  
Our IT Department actively pursues new 
technologies with classroom computer 
components as its first objective. Classrooms 
are well maintained and remodeled as 
necessary. A new chemistry lab was provided 
by a grant from the City of Flagstaff. 
 
The college strives to create a positive 
learning environment for all it students and 
staff. The student computer lab and LEC are 
examples of effective learning space. 
 
Between the college’s distance learning 
options and continued improvements to our 
technology, we definitely work to create 
effective learning environments. Offering 
online classes is an effective way to reach 
many students in the rural areas of northern 
Arizona. One doesn’t necessarily have to be 
on one of CCC’s campuses to partake in an 
effective learning environment – it can be 
done at home in your pajamas. 
 
Our department contributes to effective 
learning environments by providing support to 
teaching and student support staff. 
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Organization supports effective learning by 
providing classroom instruction, workshops 
and other learning activities thru out the 
college, for students and staff.  
 
 Assessment remains in Instruction and IR—
information is not provided to the rest of CCC. 
 
Yes, the computer lab is well equipped and 
offers an open comfortable environment.  
Class sizes are relatively small and we have 
wonderful faculty who care about our 
students. 
 
There is tutoring offered here at the school for 
no cost to the student. 
 
Uncertain how to answer this question.  
 
Once again this seems to be a question about 
assessment for student success. I have seen 
some the assessment data but, not being a 
faculty member, I don’t spend a lot of time 
trying to decipher it. I realize that does impact 
my job but I am not directly involved with 
students. 
 
B&A provide support function in providing 
equipment, supplies needed for an effective 
learning environment. 
 
Yes I think the organization creates an 
effective learning environment.  We are 
always updating equipment, classrooms, 
needed materials, and software to keep up 
with what a student needs to compete in 
his/her field or to continue on with further 
education.  We also strive to make sure the 
campus community is safe and pleasing.  We 
also model our programs and try to recreate 
the real life environment of the degree or 
certificate of what the student is pursuing, i.e. 
fire science, nursing, emt, construction, etc.  
 
The different areas within the college that are 
available for students to study, to get help or 
just to meet up with study groups are definitely 
part of the organization.    

3d. The organization’s learning 
resources support student 

3d.  
The student computer lab is well equipped 
and open to all students and staff.  An 



Page 25 of 54  Responses to CCC Self Study Questions 
 

learning and effective teaching. automated help system is also in place and I 
have found the response to my help requests 
as a staff member quick and effective. 
The college offers a wide variety of training in 
technological areas. 
 
In our department we make it a priority to 
assist any purchases that effect the learning 
environment quickly. We want as little 
disruption from teaching as possible. 
 
Our IT department works hard to keep the 
college on top of new technological resources. 
The Learning Enhancement and Library 
Services provide an outlet for great resources 
for all students. There is a strong concern, 
however, that the library merge with Northern 
Arizona University will put students at a 
disadvantage in their learning. CCC needs to 
keep a decent amount of research resources 
on campus so as not to force students to go to 
NAU for all of their research support. 
 
I do not have any information on that. 
 
The college offers resources such as 
computer lab, science lab, and other lab thru 
out the different educational program.  
 
 CCC provides computer lab, learning 
enhancement service and computers in 
computer classes. 
 
Many areas of the college support student 
learning examples are: LEC, disability 
resources, computer lab, and nursing lab. 
There are also effective on-line tools such as 
advising and tutoring. 
 
There is a computer lab available for the 
students, and also a small library for research. 
 
Yes, student learning and effective teaching 
are the foundations of the college.  Most all 
employees have a sense of student service.  
 
I can only comment on areas I am familiar 
with. The building seems to open enough 
hours weekly for students to use the facility. In 
these times of budget constraints, technology 



Page 26 of 54  Responses to CCC Self Study Questions 
 

for staff seems to lag behind. Effective staffing 
– it would always be nice to have a few more 
people to help but once again there is only so 
much money. 
 
Learning resources are evaluated on an 
annual bases with budget managers, deans 
and VP’s in reviewing budget to actual data. In 
addition information is gathered on an annual 
basis that compares Coconino’s budget 
allocations among program codes to all 
Arizona Community Colleges. 
 
Yes, as explained above.  We strive to make 
sure that resources are not cut when it comes 
to providing the necessary tools for effective 
learning and teaching.  Every department and 
division works together to make sure that our 
students and teachers are equipped with the 
best materials, etc. to maintain this support.  If 
anything, we are lacking in getting the word 
out to the students about the resources we 
provide, but you can lead a horse to 
water…… 
 
I do think that the school should have a larger 
library for more research material.   

 
 

CRITERION FOUR:  ACQUISITION, DISCOVERY, AND  
APPLICATION OF KNOWLEDGE  

The organization promotes a life of learning for its faculty, administration, staff, 
and students by fostering and supporting inquiry, creativity, practice, and social 

responsibility in ways consistent with its mission. 
Core Components: Your Responses: 

4a. The organization demonstrates, 
through the actions of its board, 
administrators, students, faculty, 
and staff, that it values a life of 
learning. 

4a.  
Yes, at the very most recent board meeting, 
the Board was concerned about the 
necessary tuition increase and how it would 
affect students and their being able to attend 
the institution. By personal observation, I 
could see their concern. 
 
Number of graduates is increasing each year.  
This documents completion of student’s goals.  
CCC Corporate and community learning 
works with businesses to train company 
employees. 
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The employee benefits package includes 
tuition waivers and tuition reimbursement.   
 
During our Employee Development days we 
have access to many different classes and 
workshops that help us as employees 
continue our education. There are also 
multiple workshops every week for things 
such as Excel and Share Point.  
 
There are various forms of training available 
here at the college for faculty and staff.  We 
have annual Employee Development Day. 
 
Yes, having sat through many DGB work 
sessions and board meetings it is evident that 
all value lifelong learning.  
 
I believe that our organization makes it very 
clear through if mission, vision and purpose 
statements that it values a life of learning. This 
is also demonstrated by the various planning 
groups and numerous budget meeting. There 
always seems to be some type of professional 
development opportunity available, although 
generally more for faculty than staff. 
 
EDD offers a variety of learning opportunities 
for both faculty and staff.  The DGB allows for 
public comment at each meeting and the 
members are very conscientious when setting 
tuition rates and carefully consider the impact 
it will have on students. 
 
We fulfill our mission statements daily – i.e. 
promotion of lifelong learning – to which this 
college is committed. Input is requested and 
given on necessary subjects and that input is 
considered when making important decisions. 
The District Governing Board puts the 
college’s welfare at the forefront of each and 
every decision that they make. The students 
and their education always come first. Faculty 
and staff are giving opportunities to progress 
their personal and professional development 
through tuition waivers and reimbursement. 
Noel Levitz training was provided for all 
employees to enhance an understanding of 
our social responsibility to our constituents 
through productive customer service. 
Employee Development Days and ongoing 



Page 28 of 54  Responses to CCC Self Study Questions 
 

professional development opportunities allow 
employees to grow and learn in a positive 
manner. 
 
Learning represents the top Core Value, the 
largest Strategic planning goal area, and the 
largest budget program code. The budget 
includes tuition waivers, tuition reimbursement 
and sabbatical leave for employees. In 
addition the College has two employee 
development days per year. The college 
highlights employee accomplishments in the 
employee newsletter. 
 
Present through Professional Development 
offered twice a year to all staff, symposium 
and mini-workshops.   
 
Yes, I feel as if the organization demonstrates 
that it values a life of learning.  Our leadership 
is very aware of the economic and social 
changes which impact our college and its 
goals.  They are constantly working on ways 
to continue to offer the best education to our 
students without taking away programs, and 
the components that make these programs 
work.  I feel that the majority of employees 
also demonstrate that value of life learning is 
important. 
 
I think that the organization promotes this 
through such things as employee 
development day and tuition waivers for 
continuing education. 

4b. The organization demonstrates 
that acquisition of a breadth of 
knowledge and skills and the 
exercise of intellectual inquiry are 
integral to its educational 
programs. 

4b. 
I have no direct knowledge of this. 
 
CCC faculty professional development 
includes critical thinking in the classroom. 
 
Training committee invites participation of all 
employees in defining and development of 
offerings during the professional development 
days offered twice yearly by the college. 
 
Ongoing training for employees allows all of 
us to create and implement a better 
educational system. 
 
The placement of graduates from CCC in 
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businesses shows the breadth of knowledge 
achieved from learning here.  
 
CCC could do a better job of providing training 
for its employees to do their jobs within 
industry standards.  If there was more funding 
the knowledge and skill set of CCC 
employees would be much enhanced. 
 
No answer for this question. Not involved in 
this process. 
 
Not sure. 
 
The proliferation of online classes is proof of 
this. These more independent learning 
opportunities allow for stronger intellectual 
inquiry on the part of the student. The college 
seems to be good about trying to find the most 
up-to-date and workable solutions for twenty-
first century students. 
 
Not Applicable. 
 
Non-credit courses offered through the 
college. 
 
Yes. 
 
This I feel is important when a student 
approaches a department seeking assistance 
and the employees there are knowledgeable 
of the area and provides the student with the 
answers to their questions that makes the 
student feel that their needs were met. 

4c. The organization assesses the 
usefulness of its curricula to 
students who will live and work in 
a global, diverse, and 
technological society. 

4c.  
I have no direct knowledge of this. 
 
It has been 3 years since assessments has 
been a topic to general employees at CCC.  
There is no assessment update to employees 
outside instruction department. 
 
The college participates and collaborates with 
community institutions ie, the city, NAU, and 
corporations in developing training programs.  
Examples are the establishment of the 
community garden, our telescope acquisition, 
and the CCC green programs.  
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The new environmental degree program and 
also the increase in sustainable workshops 
held here at the college are examples of the 
college staying on top of the latest hot topic in 
education. 
 
Learning goals are achieved with the current 
programs that are available. 
 
Not sure that CCC curricula is viewed on a 
global scale but this concept is very important 
to the future success of students especially 
since boards are expanding.  Also, we need to 
ensure that our faculty have the necessary 
tools to do their jobs, i.e. computers and Vista.   
 
Other than the fact I know that assessment is 
being done, I have no answer for this question 
as well. 
 
I am not familiar with this process, so I cannot 
respond to this question. 
 
Not Applicable. 
 
Not enough information to generate an 
answer. 
 
I believe it does, but I think we could do more 
than just send out surveys.  Perhaps put 
together a board made up of business owners 
and workers from the communities we serve 
that would give us more information on how 
our programs and training are working.  This 
board could also enlighten us on what we 
need to offer if not doing so now.  Also we 
might consider looking at other community 
college and university models which have 
programs that address the needs of the 
communities they serve.  Rather than looking 
at the written statistics bring in representatives 
to explain how other institutions evaluate their 
programs, externally and internally.  This 
might also enlighten us in looking at our 
associate degrees and perhaps offering a 
more direct approach to obtaining that degree.  
For example, we only offer the math and 
science, etc. to a construction management 
student that pertains to that degree and thus 
eliminating a number of courses that they do 
not need to take and limit the time and money 
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spent on that degree.  We still make them the 
best they can be, but shorten the amount of 
time and work.  We also acknowledge and 
provide programs and degrees on the 
realization that not every student will continue 
onto a four year program.   
 
I think this shows through the many events 
held here at CCC that promotes this kind of 
stuff.  For the students and the staff, 
employee development day, job fairs and 
blood drives just to name a few. 

4d. The organization provides 
support to ensure that faculty, 
students, and staff acquire, 
discover, and apply knowledge 
responsibly. 

4d.  
I have no direct knowledge of this. 
 
CCC provides two employee development 
days.  There are also numerous computer 
workshops available. 
 
Our copy center adheres to correct copyright 
procedures in producing publications. 
 
With bi-yearly employee evaluations, our 
department insures that everyone has a goal, 
and is working towards obtaining it. 
 
Ethical conduct is explicit in the policies and 
procedures in all activities. 
 
I don’t know if there is follow-up based on this 
premise.  
 
I can only address the issue of copyrights. 
There are still those who abuse copyright laws 
but the issue is being addressed and has 
improved greatly. 
 
Policies and procedures for every department 
are posted on the K drive and are constantly 
being updated, they include ethical conduct 
for Faculty, Staff and Students.  There are 
also clear policies dealing with intellectual 
property rights and copyrights.   
 
With all of the state aid and college budget 
cuts, many of us are being forced to learn and 
apply knowledge we may not have if our jobs 
hadn’t been condensed and overloaded. 
Whether or not we have the support to apply 
this newly-found ‘knowledge’ is hard to say. 
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The College supports limited professional 
development due to budget constraints, 
employees are encouraged to use webinars 
and invite cross functions departments to 
maximize the benefit. 
 
No response. 
 
It is my understanding that the various vice 
presidents, deans and department chairs are 
in these positions to make sure that 
knowledge is applied responsibly and that the 
students are acquiring that knowledge.  The 
evaluating of this process should be ongoing.  
I do not know how CCC is set up to allow the 
faculty to acquire and discover knowledge, but 
if we do not encourage or allow them to seek 
ongoing information or education, then the 
student cannot be expected to have new and 
innovated ideas passed on to them. This 
becomes a disservice to the student. I think 
the idea of awarding faculty and staff with $ to 
seek out a workshop or conference to attend 
to enhance their knowledge is great, providing 
they can take advantage of the same in a 
timely manner. I have noticed that we are not 
all aware of our own surroundings, i.e. some 
of the information to answer these questions, 
and this is also being able to apply knowledge 
responsibly.  
 
I know as an employee, my position here is to 
know what the organization expects of me and 
how I am to handle dealing with 
students/customers.  Knowing what I need do 
to better aid a student in finding solutions to 
their problems makes me feel that I do take 
responsibility for what I represent on behalf of 
the college. 

 
 

CRITERION FIVE:  ENGAGEMENT AND SERVICE 
As called for by its mission, the organization identifies its constituencies and 

serves them in ways that both value. 

Core Components: Your Responses: 
5a. The organization learns from the 

constituencies it serves and 
analyzes its capacity to serve 

5a. 
Currently the college is offering a Leadership 
Academy for employees in leadership roles 
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their needs and expectations. with in the college. This Academy was 
designed by the members of the college and 
is information that is directly relevant to 
leadership positions.  
 
I believe that CCC does try to do this.  We 
need a more through environmental scan 
conducted at regular intervals (annual, semi-
annual etc). 
 
Once again, I know that there is ongoing 
assessment being done but I am not involved 
in the process. With the nature of the transient 
population of Flagstaff and Coconino county, I 
am sure that it is very difficult to develop 
strategies to serve our constituency.  
 
Corporate and Community Development has 
done a nice job connecting to its 
constituencies, they offer customized 
workforce training based on their customers’ 
needs.  Corporate training offers classes to 
employees who wish to obtain a certificate or 
continuing education points.  There have been 
significant improvement in this area since 
John Cardani was has hired. 
 
The organization holds yearly Leadership 
academy and Internal workshops available to 
employees. 
 
CCC provides ACTG training – Leadership 
academy for supervisors.  CCC provides 
computer workshops for employees. 
 
Examples of this are in the professional 
development and training workshops that 
CCC offers to staff and employees.  There is a 
new leadership academy that has been 
undertaken in which my department will 
participate in instruction on Business 
Administration procedures.  There are many 
technical workshops in subjects such as 
Excel, Access, web development, online 
course development.  There are personal 
enrichment courses such as a course on wills 
and retirement.  Human resources is 
conducting resources on benefits.  
 
The process of evaluating out capacity to 
serve these needs is ongoing. Much work is 
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done through Institutional Research that does 
its best to serve the needs of our varied and 
diverse populations in northern Arizona.  
 
1) The VPBA participates in the President’s 
three regional Presidents Advisory Council 
Meetings held quarterly. These meetings 
provide insight to community member’s 
perceptions and desires.  
2) B&A Department’s have solicited customer 
service feed back through questionnaires to 
gather feedback from internal and external 
customers regarding services.  
3) The VPBA holds Open Forums to invite 
questions from the college community. 
 
Yes. The College holds open forums for 
students as well as initiating surveys for other 
constituencies. 
 
Adaptation to change caused by social and 
economic influences occurs within the 
organization.  In order to survive as a 
community college, we have to response to 
the needs of the community.   
 
By observation it seems to me that we are 
either trying to obtain this information, say 
surveys of the communities we serve and 
what they want or by actual interaction with 
the professions we prepare our students to 
work in, i.e. nursing, emt, fire science, 
construction, etc.  I am not as well acquainted 
with how we obtain information regarding the 
needs and expectations, say of those students 
we send onto a higher education. Grades 
alone cannot be the only criteria I assume. 
 
This I feel is done through such things as 
CCC to NAU and through the foundation at 
CCC and the many scholarships it offers to its 
students that are funded by the community.  

5b. The organization has the capacity 
and the commitment to engage 
with its identified constituencies 
and communities. 

5b.  
Employee development classes are available 
to any employee who desires to learn about a 
given subject. They are directly related to area 
within our jobs. This week we have an 
advanced Excel workshop and also an 
Intranet workshop.  
 
Yes, CCC has the commitment to engage our 
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communities, we just don’t have the financial 
resources to do a better job. 
 
I am aware that many members of our 
organization are involved with various 
community groups and organizations. Our 
Community Enrichment classes our geared 
toward what the community see as valuable 
learning opportunities. I have had the 
opportunity to teach several forklift classes 
outside of the college. I believe that the 
organization is always looking for new ways to 
engage the community. 
 
Yes, the college’s structure and process lends 
its self to effective communication with 
constituencies. 
 
The organization has a Corporate & 
Community Learning program available for the 
community. 
 
Community and Corporate Learning provides 
workshops for businesses and community 
residents. 
 
CCC has collaborative programs that are 
present in the Flagstaff community such as 
CCC’s Small Business Development and 
Corporate and Community Learning 
programs. 
 
Yes, we have the capacity and commitment to 
engage with our constituencies and 
communities. As the demand increases, we 
meet the needs and try to exceed them. We 
even have unused resources that could be put 
to good use if the demand were higher for our 
services. We are just waiting out the recession 
and through our sustainable financial plan we 
will be in a good position to continue providing 
a quality education even when the economy 
improves. 

 
VPBA participates in Alliance meetings which 
include City, County, School District and 
University community members. The Alliance 
has recently connected with business groups 
such as Flag Forty, the Chamber and the 
Downtown Business Alliance to identify 
common goals and messaging for the 
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legislature.  
  
This is limited due to funding. The community 
has identified educational needs which the 
College would like to address, but the funding 
to accommodate these needs is not available. 
 
Extension of services has increased over the 
years, such as Tech Prep/Dual Enrollment, 
team up with NAU to provide services to 
students, provide training for local companies 
based on needs, and provide instructions via 
ITV and web courses.  Accounting, which is 
part of the organization’s resources support 
effective programs and services. 
 
I feel we have the commitment to engage with 
our identified constituencies, it’s a matter of 
them being able to commit to us.  I know we 
are making every effort we can to commit to 
the communities we serve it’s a matter of 
them committing to us.  We try to interact with 
each community and identify the needs of the 
people who live and work there that we may 
better serve them. There is however, only so 
much a survey can extract. 
 
I feel that this is true because of the mission 
statement that we have and the values that 
we as CCC employees must represent when 
dealing with the public.  

5c. The organization demonstrates 
its responsiveness to those 
constituencies that depend on it 
for service. 

5c.  
Examples of services within our community 
that fall under this category are the CCC to 
NAU program, Duel Enrollment with the high 
schools, Tech Prep and even the ability for the 
college to charge third parties for student 
tuitions to make it easier for our student to 
attend college. 
 
Yes, CCC is responsive to the communities 
we serve.  This is especially evident within the 
CCL. 
 
I think our responsiveness to community 
needs is demonstrated by programs such as 
Tech Prep, Dual Enrollment, and CCC2NAU. I 
have attended several college functions where 
community leaders have praised the work that 
is being done at CCC to not just educate 
students but to be sure that the students are 
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giving back to the community avenues opened 
up to them through higher education. 
 
The college has many partnerships with its 
constituencies i.e., dual enrollment, 
CCC2NAU, facility use agreements.   
 
The organization has available its 
responsiveness for local high schools, which 
include Tech Prep, Dual Enrollment.  It is also 
responding with Northern Arizona University 
with the CCC2NAU program. 
 
More options are open to CCC students and 
employees:  CCC to NAU, sharing Cline 
Library, dual enrollment, and professional 
development with NAU. 
 
CCC as many programs in cooperation with 
other entities such as NAU and the various 
school districts.  We collaborate in the 
CCC2NAU program.  We serve in teaching 
Dual Enrollment, Caviat, Tech Prep, and Third 
Party training contracts. We share library 
services with NAU. 
 
I believe this statement to be true as noted in 
my previous responses. 
 
1) VPBA Participates in CCC2NAU meetings 

to identify opportunities for the 
organizations to work together to improve 
services to students 

2) B&A department’s regularly contact NAU 
and other CC’s to identify ways to 
collaborate and improve services. 

3) Purchasing reviews all contracts to ensure 
language and approvals are   appropriate. 

4) VPBA participates in the Arizona 
Community College Business Officers 
council and has facilitated introductions 
among Purchasing Directors and CTOs.  

 
Yes, to the extent possible based on funding. 
 
Not sure about this one. 
 
I think we are trying the best way we can to 
offer services to our constituencies. We have 
put in a place and expanded community 
enrichment program to try to off non-credit 
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courses that are not available any other place 
or in our regular curriculum.  We are always 
looking for programs to offer that no other 
agency will or does offer so that our consumer 
base will able to take workshops and courses 
to enhance their lives.  We offer the GED, 
Adult Ed, Tech Prep courses and various 
workshops that are not available otherwise.  
We are always looking at ways to tailor our 
courses to fit the individual communities we 
serve. 
 
This organization does this I feel through its 
many classes that it offers, not only credit 
classes but as well as non credit courses.  We 
also have the adult learning center and the 
Small Business Development Center. 

5d. Internal and external 
constituencies value the services 
the organization provides. 

5d.  
Externally we offer the community at large the 
use of our facilities. Either for events or 
gatherings the CCC Campus is available for 
rent. An example of its uses internally is fund 
raising events, club meeting and art displays. 
 
I think that CCC is Northern Arizona’s best 
kept secret.  Internally, employees believe that 
CCC is a great (for the most part) but 
externally not everyone knows that we provide 
an invaluable service at a screaming price.  
 
Once again, numerous community leaders 
have participated in activities at the college. 
They express appreciation of the work done at 
CCC support various programs through 
scholars and grants. There many 
organizations that use the college facilities for 
meetings and professional development.   
 
Not sure. 
 
The services the organization provides are 
availability of the campus for church, 
orchestra, Sustainability conference, and 
various learning conferences. 
 
CCC provides facility services to church, 
Learning Conference, proms, and orchestra. 
 
Our facilities are available for use by 
organizations such as for concerts, dance 
recitals, the Sustainability conference, Palette 
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to Palate.  We also rent facilities for proms 
and church and other organizations.  
 
CCC is well-liked and appreciated by our 
northern Arizona community. Our employees 
are grateful to work here and work hard to 
make sure that we will make it through these 
rough financial times so that we can be here 
for the students. 
 
Facilities are provided at no charge for events 
where the college is an active partner or co-
sponsor and at 50% discounts rates to other 
non-profit organizations. 
 
Yes. The College provides necessary training 
for health, EMS, fire safety, etc. for the 
community.  
 
Do not have enough info to answer external 
constituencies’ value. Internally, facilities are 
leased to communities or outside agencies for 
use.  However, due to budget cuts, certain 
license programs were cut from Academic 
side which would be usefully to the 
workforce’s development. 
 
I am not sure how the external constituencies 
value our services, since enrollment at the 
campuses other than Lone Tree and 4th Street 
seems to be going down.  I do not think it’s 
due to our lack of trying to offer courses, but 
rather the fact that we can only offer so many 
and then the student must transfer to the main 
campus to finish his/her degree.  The external 
feeling maybe also be linked to the idea that 
during this time of bad economics school is a 
luxury and a choice and $ for classes is not in 
a household budget. I think internally there is 
a feeling that every area is threatened due to 
the economic situation.   
 
Again, though scholarships funded by outside 
agencies shows that we are valued enough to 
provide these types of services to.    
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Question #2:  What are your department’s strengths and challenges 
regarding the five criteria shown in the table below? 
 
(Respond to Question #2 Here) 

 

• Criterion One: Mission and Integrity: The strength of our department lies in the fact that 
we work as a team with a strong leader. We understand that our department is essential to 
the functioning of the college and we do our best to understand the function of the college’s 
other major departments.  

• Criterion Two: Preparing For the Future: The strength of this department lies in the hard 
work put toward continuous implementation of the sustainable financial plan and its 
initiatives. It is a challenge to stay positive with no hope of reclassification or compensation 
in the form of yearly raises. 

• Criterion Three: Student Learning and Effective Teaching: This question does not apply 
to my department. 

• Criterion Four: Acquisition, Discovery, and Application of Knowledge: We are 
supported when we want to take classes to further our education. Our supervisors work with 
us to find a way to accommodate taking classes while working full-time jobs. The Noel Levitz 
training we were required to complete last year (2009) helped to reinforce the social 
responsibility we have to our students, the public and to our co-workers. One of the 
challenges is the lack of external professional developmental opportunities due to the lack of 
travel and development funds caused by state aid cuts.  

• Criterion Five: Engagement And Service: No response.   
C1.  Strength:  Our division has to provide financial information so budget managers can make 
good decisions.  CCC is audited by third party who provides an opinion on the financial 
statements.  Financial decisions are made according to the strategic plan to meet CCC mission. 
Weakness:   
C2.  Strength:  Leadership to keep focus on the CCC mission and adjust strategic plan 
according to current resources.  CCC kept up with current technology for institution and student 
learning (computer, software, etc.).   
Weakness:  Fund reduction controlled by outside sources. 
C3.  Strength:  Administrative system (Banner) provides data to support CCC in finding learning 
outcomes.   CCC has LES, library, and computer lab to assist students. 
 Weakness:  Assessment information is not readily available on CCC new website. 
C4.  Strength:  CCC has two employee development days each year.  Workshops and learning 
circles are available to faculty and staff throughout the year. 
Weakness:  Most of employee development days are geared toward faculty. 
C5.  Strength:  CCC facilities are available to community groups for expos and meetings.  CCC 
facilities are in Flagstaff, Page, and Williams. 
Weakness:  Fund reduction will impact facility availability during summer due to summer hours.  
Some campuses are under-used. 
#1 Our department holds quarterly meetings to inform and update staff on changes, voice 
concerns and ideas and just make sure everyone is on the same page. I believe our department 
could improve on communication with the other departments in the college to stay more 
connected with the academic side of the business. 
#2 Our Department Directors meet frequently to assess that we are staying on course with our 
mission and goals. 
#3 Our department does get to see the facts and figures of the college, like how many students 
are registered, which is very helpful information and lets us know the number of students we are 
serving. There are also student surveys that are taken every semester. It might be helpful to 
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have more access to the student survey information so we can get a better feel for our students 
needs.  
#4 The staff in our department works together as a team. We support each other and assist 
when needed to help our department reach its goals. We are encouraged to participate in 
communities within the college to keep our department involved and committed to the overall 
mission. Unfortunately with the current economy, employee development money has suffered. I 
believe a well trained team works more efficiently. 
#5 Always, regardless of what our department is doing, the college and its students come first. 
We strive to obtain our goals and stick to the college mission by first thinking about who we 
serve. 
 Criterion One:  Strengths: The department constantly monitors the financial system inputs and 
outputs.  It conscientiously adheres to procedure and regulations. It keeps current and adapts to 
changes in new regulations. 
Challenges:  College-wide buy-in of finance initiatives such as change from 26 to 24 payrolls,  
chart of account changes, budget procedure changes 
Criterion Two:  Strengths: Continually planning and implementing new feature of the Banner 
financial system as feasible and as available. 
Challenges:  Implementing and using new automation features of Banner. 
Criterion Three:  Strengths:  Adopted changes to cashiering to improve student services. 
Challenges:  Adopting new software services (like Higher One or some similar program) for 
disbursing funds to students. 
Criterion Four:  Strengths:  The department encourages attendance and participation in the 
college wide training that is available through the year like professional development day, 
SharePoint training, the Resiliency Seminar and webinars as available.  It encourages 
attendance to professional meetings. 
Challenges:  Sources for funding travel. 
Criterion Five:  Strengths:  The department participated in the reorganization of cashiering 
duties to improve student service.  The department is undergoing general ledger restructuring to 
enhance budgeting and financial reporting.  
Challenges:  Prioritizing and implementing all the initiatives available in the areas of software 
and hardware programs. 
Criterion One:  Our department is structured appropriately to fulfill its mission in the Business 
aspect of the college. 
Criterion Two:  Our business department is preparing for the future in trying to cut back where 
appropriate for budget cuts and still keep the department running appropriately. 
Criterion Three:  I do not have the information to answer this criterion from the business 
aspect. 
Criterion Four:  There are appropriate opportunities for learning and applying my knowledge in 
this department. 
Criterion Five:  Our commitments are shaped by our mission and support the community 
involved. 
Criterion One:  Strengths: We strive to apply the core values in our job, which moves us 
towards our mission. 
Challenges: At times, we may put a core value to the side. 
Criterion Two: Strengths: All employees were given an opportunity to contribute to the 
Sustainability Plan.  We part of the thinking group to come up with better way of doing business 
or providing services. 
Challenges: Due to the decrease in budget, we are doing the same or more with limited 
resources.   
Criterion Three:  Strengths: Provide good support to the academic staff; so, they can provide a 
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quality education. 
Challenges: Various process or reason behind the process maybe understood between 
Academic and Business Services.  We need to provide more informational meetings. 
Criterion Four:  Strengths: Training and professional development is encouraged.  Professional 
Development occur twice a year, additional training provided by HR and supervisory trainings.  
To assist with outside training, sabbatical leave is available to employees and employee may 
take classes using the Tuition Waiver 
Challenges: Supervisory and Management training should be provide to other line staff so they 
my progress in their field.   Professional Certification in field of work should be recognized. 
Criterion Five:  No response. 
Criterion One: Policies and Procedures provide structure and processes for end users, 
purchasing department procedures were updated last year and approved by the DGB.   The 
new procedures offer departments more flexibility to procure items needed to fulfill their mission. 
Purchases are made under state procurement guidelines. 
Criterion Two: Purchasing supports the long term financial plan through negotiations, 
competitive bids/proposals and researching alternative products which may realize a significant 
cost savings without compromising the integrity of the product or service.   
Criterion Three:  Purchasing has executed contracts for various services that support student 
learning and teaching effectiveness.  One of the most significant service contracts is with Follett 
who provides a full spectrum bookstore for the college.  An IGA with NAU to provide Library 
Service is an effective resource for our students. 
Criterion Four: Our organization encourages employee development and supports participation 
in professional organizations.  Also allows flexible work schedules to accommodate classes.   
Criterion Five: Our organization provides many services to our constituencies including, 
shipping/receiving, copy service, mail service, vending service and food service.  
Criterion One: Strengths – Dedicated, ethical staff who work until the job is done correctly. 
Weakness – the workload necessary to accomplish can be overwhelming at time and can 
increase stress levels. 
Criterion Two: Strengths – Scrutinize current procedures and practices to obtain the most 
efficient methods to accomplish tasks, including increasing the use of automation.  
Weakness – A lot of what we could automate requires the assistance of IT staff, who are 
stretched pretty thin as it is. 
Criterion Three: Hard to say strengths and weaknesses here. However, learning is 
demonstrated by the staff who are currently working on certificate and degree programs of their 
own. The tuition staff waiver provided by the College enables staff to pursue their higher 
education goals. 
Criterion Four: The College promotes a life of learning for its faculty, administration, and staff 
through the tuition waiver benefit and the tuition reimbursement benefit. Strength - Our 
department promotes learning for staff through continued professional development.  
Weakness – insufficient funding levels have prevented staff from attending. 
Criterion Five: Strength – We have identified our constituencies as students, faculty, staff, 
vendors, grantors, i.e. virtually everyone we come in contact with and strive to serve them with 
the best care and customer service we can provide.  
Weakness – Sometimes constituents do not understand the policies and procedures we are 
bound to adhere to and perceive actions or inactions on our part as not being cooperative. 

Criterion One – Strengths: A group of dedicated and hard working people. Challenges: Lack of 
communication within the department and with other departments. People who can’t seem to 
figure out procedures and won’t ask about them. A lack of enforcement of procedures.  
Criterion Two – Strengths: People who understand the complexities of budgets and revenue 
sources and how they all impact the college’s resources and planning. Challenges: Today’s 
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economic situation and the effects of ever changing technologies. 
Criterion Three: Hard question to answer as I am not a faculty member. Strengths: Numerous 
budget meetings every fiscal year and ample time to submit requests for new technologies, etc. 
Challenges: Limited monies. Ever changing technologies. Limited staff. 
Criterion Four: Strengths: Some professional development opportunities. Challenges: Not 
enough professional development opportunities geared toward Business and Administration. 
Still having issues with copyrights but this has improved greatly. 
Criterion Five: Strengths: Support of local vendors. Donations of assets to other organizations 
when possible. Cooperation with NAU departments and local school districts. Involvement in 
SBWP through the City of Flagstaff. Challenges: Funding for programs. Limited staff. 

Criterion One:  Mission And Integrity 
The budget department communicates with the board, administration, faculty, staff and students 
in conveying information relating to the budget.   
Criterion Two:  Preparing For The Future. 
All budget allocations follow the strategic plan, so dollars are allocated if the project/program is 
tied in with the strategic plan.  The budget document is an annual publication that details budget 
allocations and why particular decisions are made.   
Criterion Three: Student Learning And Effective Teaching 
Yes, evidence of student success is provided to the DGB during budget work sessions.  The 
budget department in conjunction with IR routinely provides graduate information to the DGB. 
Criterion Four:  Acquisition, Discovery, And Application Of Knowledge 
The budget department personnel continually seeks educational opportunities and learning 
opportunities, however, professional development to keep current on skills is lacking due to 
limited PD allocations. 
Criterion Five:  Engagement And Service 
The budget department personnel continually seek find ways to volunteer for the many events 
sponsored by the College and the CCC Foundation. 

Strength  
1) The staff in B&A have a many years of experience, have a breadth of knowledge and 

provide a high degree of professionalism to the services they provide. They are a dedicated, 
loyal and hardworking group. They work well together and care about one another and the 
services we provide to the students and community. 

2) The Facilities are new or recently remodeled and provide an excellent learning and working 
environment.  

3) The Sustainable Financial Plan and multi-year budget planning documents provide 
framework and flexible tools to help the administration and DGB prepare for various 
alternatives and solutions.  

4) The College has valuable connections with organizations such as the Alliance, NAU, and 
ACCBOC provide valuable information and opportunities for synergy. 

Challenges 
1) Inadequate financial funding levels from state and county. 
2) Ensuring efficient use of SCT Banner Integrated Operating System. 

The B/A division houses the security, purchasing, accounting, facilities and auxiliary services 
departments.  This division serves the campus in very diverse and independent ways.  With that 
said, we also work as a unit to complete whatever tasks are assigned to us and what our 
department descriptions are.  Any decision made by this division is done with the mission 
statement in mind and with great thought.  We understand that we would not exist if it were not 
for the students, and we are here to provide the necessary tools needed for their safety, and 
education.  Collectively we keep tabs on the accounting of the school, this includes account 
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receivable and payables, take care of security and safety issues, keep all facilities, at all 
campuses running, bring in and send out mail and packages, take care of all environmental 
needs, manage all copying at CCC, manage copyrighting issues, purchase as well as  monitor 
all purchases of materials used by staff and students of the school, try to meet the needs of the 
communities in which we serve, and various other duties.  I do not think other areas of CCC feel 
we are as connected to the student as we are.  Every area we are involved in touches a student 
in some way.   We are constantly working to ensure that as many programs as possible are kept 
in tack.  We also work to make sure those programs are provided with whatever the needs are 
to make them sure the student receives a quality education.  We make sure that we are 
accountable to the board, the community, the state and the US government so that no black eye 
is put on any program or person.  Please note that we are not the only division with that makes 
this happen.  We meet and discuss not only what is happening in our division, but also what is 
happening at the school that we are involved in or that we will be involved in.  We are not here 
to be the bad or no guys, it is just by virtue of our jobs that we need to say no.  I do not feel that 
some of the staff realizes how many hours are spent making sure we continue to run without 
interruption of programs, and that to the best of our ability try to make sure the needs of 
everyone are met. We are all a part of the CCC pie and cannot function without each other, and 
we acknowledge the entire staff and management of CCC.  We are constantly thinking of ways 
to cut costs without cutting quality and ways of providing what the school, the students, the 
employees and the communities need all within a very small budget.  When you think about our 
tax base, even though we are the second largest county in the US, it is amazing that we are 
able to meet the challenges that we face.  Our enrollment goes up and yet we have to figure out 
a way to meet that growth.  In the market place, it would be the same as having a greater 
volume of customers, and not always being able to provide them with the product.  To this point 
it seems are division is working hard in making sure that the inventory needs are met, and 
sometimes, we don’t like the results, but we still remain dedicated to the mission statement and 
the needs of the student. 
I believe that the organizations’ constant seeking for a better community college, all the 
necessary changes it must make to accomplish this, even if it is hard to do is, is all for the 
betterment of the organization. 
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Question #3:  What factors outside your department or the college 
affect the ability of your area to meet the criteria shown in the table 
below? 
 
• Criterion One:  Mission And Integrity.  The organization operates with integrity to 

ensure the fulfillment of its mission through structures and processes that involve the 
board, administration, faculty, staff, and students. 

• Criterion Two:  Preparing For The Future.  The organization’s allocation of 
resources and its processes for evaluation and planning demonstrate its capacity to 
fulfill its mission, improve the quality of its education, and respond to future 
challenges and opportunities.  

• Criterion Three: Student Learning And Effective Teaching.  The organization 
provides evidence of student learning and teaching effectiveness that demonstrates 
it is fulfilling its educational mission. 

• Criterion Four:  Acquisition, Discovery, And Application Of Knowledge.  The 
organization promotes a life of learning for its faculty, administration, staff, and 
students by fostering and supporting inquiry, creativity, practice, and social 
responsibility in ways consistent with its mission. 

• Criterion Five:  Engagement And Service.  As called for by its mission, the 
organization identifies its constituencies and serves them in ways that both value. 

(Respond to Question #3 Here) 
 

Criterion One:  Mission And Integrity:   Here I would list the CCC IT Department for system 
administration and technical support, HR for payroll administration input, Student Services for 
tuition and fee input, Security for input for parking fees and fines, 
Sungard Higher Education (our software provider), Bosscars (our parking administration 
software), Nelnet ( provides FACTS installment payment program). 
Criterion Two:  Preparing For The Future:  Same as above but also including direction from 
the District Governing Board, College Council, and the Staff Forum. 
Criterion Three: Student Learning And Effective Teaching 
No knowledge to address this question. 
Criterion Four:  Acquisition, Discovery, And Application Of Knowledge 
The Training Department. 
Criterion Five:  Engagement And Service 
The Flagstaff community and surrounding area, College Council and Staff Forum. 
1. College Council, District Governing Board and the Staff Forum are all groups of individuals 

from all aspects of the college that insure that we follow the processes and keep the mission 
in mind in our decision processes. 

2. Our sustainability plan is a perfect example of our governing forces planning for the future. 
This plan insures that the college can continue to operate and supply quality education for 
our students. 

3. In our department we don’t see direct evidence of our educational and teaching systems. 
4. Currently the college is holding the 2009-2010 Symposium Series for any staff or faculty 

member that is interested. This is one of many opportunities for continuing education at the 
college. 

5. The Staff Forum is the college’s tool to make sure that employees are happy and satisfied 
with their jobs and environment. The Staff Forum takes concerns to College Council and 
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makes sure that they are addressed. I believe this serves the employees and the employer 
making sure everyone is on the same page. 

 
Criterion One – I feel we fulfill our mission successfully within our ranks. Outside challenges 
come from the public not fully understanding the importance of the Coconino Community 
College in this community. People don’t want to pass overrides because they choose not to fully 
understand the significance of this institution to its constituents. The public needs to grasp the 
importance of having affordable educational opportunities for students who cannot afford 
university tuition rates. The misconception that community colleges do not provide equivalent 
education to those of the universities needs to be obliterated. If anything, people need to 
understand that our part-time faculty members provide excellent education opportunities to our 
students for a wage that is nowhere near equivalent to the outstanding services they provide. 
The public needs an education about community colleges! 
Criterion Two – The cuts to state aid are killing this institution. Even our legislators don’t have a 
clue the absolutely necessary services community colleges provide to the state of Arizona as a 
whole. The failure of Flagstaff residents to pass overrides to support our institution is just as 
appalling as the state’s lack of foresight – or hindsight for that matter. There needs to be a 
collective mind shift in how people view community colleges and start to provide the needed 
support. Without community colleges, this state would be lost and our already-lacking, 
underfunded educational system would crumble. 
Criterion Three – A lack of public understanding of the importance of providing an affordable 
education seriously affects our ability to sustain learning and effective teaching. 
Criterion Four – No response. 
Criterion Five – Again, the lack of state funding and local property tax/support hinders the 
mission of the college. 
Criterion One: None. 
Criterion Two: Decreased funding. 
Criterion Three: None. 
Criterion Four: Decreased funding. 
Criterion Five: Decreased funding. 

1)  Structure and process is required in out department to comply with rules and regulations 
imposed by the outside agencies.  For another department’s stand point,  it might be seen as 
not required or necessary.   
2)  Finding better ways to perform our job, such as decreasing in paper usage, promoting direct 
deposit, implementing more on-line reporting, etc.  To completely go to automatic reporting has 
been a challenge due to lack of ITS support – this is due to increased projects for all our ITS 
staff.   
3)  Not enough information to reply to this question.   
4)  Workshops are offered thru out the college, such as non-credit workshops, professional 
development, subject related workshop that open for attendance.   
5)  No comment

 
1. Current economy forced CCC to re-evaluate and prioritize programs and essential 

educational services.   Yet due to large unemployment, people are going back to college.  
Enrollment is increasing.   

2. Bad economy is a factor beyond CCC’s control.  It does provide opportunities for creativity 
for ways to seek other revenue sources. 

3. Student learning goals and outcomes are kept in instructional areas of CCC.  Technology 
with administrative system support student learning successful outcome. 

4. CCC professional development is primarily focused on faculty. 
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5. CCC must know the needs of the community to serve the students, businesses and 
constituencies.  Community and Corporate Learning provides training needs of local 
businesses. 

Criterion One - Five:  Limited state funding negatively affects the college in each of the five 
criterions. With better funding the college would be able to offer lower tuition and expand its 
services; I think the college does an amazing job given their financial challenges.

I do not feel I have the information to answer this question. 
People who cannot seem to figure out procedures and won’t ask about them. A lack of 
repercussions for not following procedures. Today’s economic situation: limited funds and 
budget cutbacks. The ever changing technology of the world today. Flagstaff and Coconino 
county have a very transient population. Would seem hard to effectively plan programs for that 
type of constituency

Criterion One:  Mission And Integrity .   
The biggest challenge facing CCC is funding.  With the state in fiscal crisis funding has been 
dramatically reduced, this has been continual since 2001.  There are many needs of the college 
and until new funding sources are found it will continue to be a struggle to fund basic services 
with no growth in instructional programs. 
Criterion Two:  Preparing For The Future.  The biggest challenge facing CCC is funding.  
With the state in fiscal crisis funding has been dramatically reduced, this has been continual 
since 2001.  There are many needs of the college and until new funding sources are found it will 
continue to be a struggle to fund basic services with no growth in instructional programs. 
Criterion Three: Student Learning And Effective Teaching.  The biggest challenge facing 
CCC is funding.  With the state in fiscal crisis funding has been dramatically reduced, this has 
been continual since 2001.  There are many needs of the college and until new funding sources 
are found it will continue to be a struggle to fund basic services with no growth in instructional 
programs. 
Criterion Four:  Acquisition, Discovery, And Application Of Knowledge.  The The biggest 
challenge facing CCC is funding.  With the state in fiscal crisis funding has been dramatically 
reduced, this has been continual since 2001.  There are many needs of the college and until 
new funding sources are found it will continue to be a struggle to fund basic services with no 
growth in instructional programs. 
Criterion Five:  Engagement And Service. 
The biggest challenge facing CCC is funding.  With the state in fiscal crisis funding has been 
dramatically reduced, this has been continual since 2001.  There are many needs of the college 
and until new funding sources are found it will continue to be a struggle to fund basic services 
with no growth in instructional programs. 

The State funding formulas especially equalization are outdated and do not provide sufficient 
state funding for Coconino. As an employee I do not feel the State values Community Colleges 
nor do they acknowledge the benefits that skilled workforce contributes to the community.  

The outside factors which affect our abilities to meet our objectives and criteria are, obviously 
outside funding, a very low tax base, parents who cannot afford to send their children to school, 
choices made to attend school in the first place, high cost of living in Flagstaff, no campus 
housing, attracting teachers to this area, cancelation of grant monies, ability to provided faculty 
and staff with raises and better benefits, ability to keep present employees or departments, the 
ability to grow as in the physical configuration of the buildings and keeping current satellite 
campuses operating without high enrollment and community participation. 

I think sometimes it is hard for other departments to relate to what other departments have to do 
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or even what they can or cannot do.  Perhaps shadowing other people in other departments 
would be nice for the community college as a whole so that when you have to ask another 
department for assistance you can do it with a little background of the department.   
 
Question #4:  What opportunities for improvement has your 
department identified to better position the department to meet the 
criteria shown in the table below? 
 
• Criterion One:  Mission And Integrity .  The organization operates with integrity to 

ensure the fulfillment of its mission through structures and processes that involve the 
board, administration, faculty, staff, and students. 

• Criterion Two:  Preparing For The Future.  The organization’s allocation of 
resources and its processes for evaluation and planning demonstrate its capacity to 
fulfill its mission, improve the quality of its education, and respond to future 
challenges and opportunities.  

• Criterion Three: Student Learning And Effective Teaching.  The organization 
provides evidence of student learning and teaching effectiveness that demonstrates 
it is fulfilling its educational mission. 

• Criterion Four:  Acquisition, Discovery, And Application Of Knowledge.  The 
organization promotes a life of learning for its faculty, administration, staff, and 
students by fostering and supporting inquiry, creativity, practice, and social 
responsibility in ways consistent with its mission. 

• Criterion Five:  Engagement And Service.  As called for by its mission, the 
organization identifies its constituencies and serves them in ways that both value. 

(Respond to Question #4 Here) 
 

Criterion One: Document all business processes and desk procedures. Provide cross-training 
to all staff. 
Criterion Two: Continue to evaluate business processes, job assignments, and increased used 
of automation and technology. 
Criterion Three: Continue to support pursuit of certificates and degrees within the department. 
Criterion Four: Provide professional development opportunities in a more cost effective 
manner, i.e. instead of sending one staff member to a conference, have a consultant come to 
campus, or perhaps sponsor a webinar, to provide training to several staff at once. 
Criterion Five: Provide customer service training and lead by example.

 
1. CCC restructured departments leading to partnership with NAU for library services. 
2. Sustainable financial initiative is bringing all budget managers to look at their budget and 

spending very closely.  There has been increase in correcting codes this year.  Budget 
managers are reviewing their expenses. 

3. Successful programs have priority as well English, Math and Science.  Classes have 
increase to meet the demand. 

4. Our division has encouraged us to revisit CCC mission and goals and to evaluate our 
department, other departments and the entire organization.  It has reinforced and motivated me 
continue to provide service that will help our students to meet their goals. 
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Criterion One:  The department provides services based on input from the board, students, and 
other departments.  Example is use of the FACTS installment payment plan, direct deposit of 
financial aid, use of BOSSCARS for parking administration. 
Criterion Two:  The department use the strategic plan in evaluating and assigning priorities of 
departmental initiatives such as defining a new chart of accounts for accounting and switching 
from 26 to 24 payrolls. 
Criterion Three:  The department constantly monitors procedures in regard to establishing best 
practices by obtaining expert consultation in the use of our software both from our software 
provider, Sungard and entities such as CampusWorks.  
Criterion Four:  The department encourages innovation in meeting the objectives of the 
strategic plan such as putting all cashiering reports to disk instead of printing them not only 
saving paper but streamlining review and access of the reports. 
Criterion Five:  The department is receptive to input from staff in identifying initiatives and 
aligns itself with producing and supporting the initiatives of other departments in meeting 
strategic planning goals.  For example, working with the HR Department in implementing new 
leave policies, tuition waiver policies, and benefit packages. 

1. Earlier in the fiscal year we organized an office supply swap. This was to save the college 
money and bring everyone together. It was a great success and will be repeated next year. Our 
department needs to think outside the box and come up with more unconventional ways to help 
the college save money. 
2. Our sustainability economic plan is a perfect example of the college planning for the future to 
insure our students a great education long into the future. 
3. Not relevant to our department 
4. It would be nice to have more of an allowance for employee development money. But in this 
tough economic time it is the first thing to get cut. 
5. The college is currently analyzing the need and effect an override election to assist the 
college in these trying economic times. The investigation needs make sure that it is the best 
thing for not only the college but also its employees.

Criterion #1. No response.  
Criterion #2.  We have invested in an improved way of processing Accounts Payable checks to 
cut down on the labor hours needed. 
Criterion #3.  The school is improving the education in updating and improving the science 
department. 
Criterion #4.  There are various training opportunities available for the staff. 
Criterion #5.  The Accounts Payable department treats every person the same, whether it is a 
student, or staff. 

Moving to a debit card system for financial aid disbursements. Better utilization of multifunction 
copiers. Informing faculty about the benefits of using Premium Source for handling copyright 
issues. 

Criterion One: Business and Administration staff meet monthly to share information, discuss 
projects, look for efficiencies and brainstorm ideas for improvement – one idea that came out of 
our discussions was “one stop shop for cashiering”.    
Criterion Two: Our department has responded to challenges and opportunities by assisting 
departments with the acquisition of goods and services by combining purchasing power through 
cooperative purchasing agreements and consortiums. 
Criterion Three: No response. 
Criterion Four: No response. 
Criterion Five: Streamlining processes is one way we serve our constituencies. 
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Criterion One:  Mission And Integrity   The budget department continually reviews budget 
processes and procedures for efficient operations. 
Criterion Two:  Preparing For The Future  The budget department continually reviews 
budgets to ensure the financial stability of the college.   
Criterion Three: Student Learning And Effective Teaching  NA 
Criterion Four:  Acquisition, Discovery, And Application Of Knowledge  The budget 
department continually reviews budgets to ensure the financial stability of the college.  These 
efforts do not just affect the budget department but the college as a whole. 
Criterion Five:  Engagement And Service  NA 

The B&A division has identified numerous efficiency and automation projects and has been 
actively implementing them as quickly as possible such as the new chart of accounts.  

1)  Redefining process and procedures to better meet the needs of the internal and external 
customers.  Will be looking to set-up a questionnaire/survey to evaluate the services of the 
department.   
2)  Again, re-define the process to be better prepared for future budget challenges.  Have 
reduced some paper usage and started on cross training employees within our department.   
3) Not enough info to comment on this section.   
4)  I would say the college does provide and support creativity in its teaching, in the past.  But 
due to budget constraints, some programs are cut.   
5)  I believe they college does meet this category. 

We have talked about being able to document image our paperwork like other departments do, 
it would take the hassle away of having to manually look things up and shuffle through 
paperwork.  Also in our department being able to scan checks to have them directly submitted 
to the bank is another one of things that we would like to see.   

No response. 

 



Page 51 of 54  Responses to CCC Self Study Questions 
 

Question #5:  How do planning and budgeting activities in your 
department support meeting the criteria shown in the table below? 
How could planning and budgeting activities be improved? 
 
• Criterion One:  Mission And Integrity .  The organization operates with integrity to 

ensure the fulfillment of its mission through structures and processes that involve the 
board, administration, faculty, staff, and students. 

• Criterion Two:  Preparing For The Future.  The organization’s allocation of 
resources and its processes for evaluation and planning demonstrate its capacity to 
fulfill its mission, improve the quality of its education, and respond to future 
challenges and opportunities.  

• Criterion Three: Student Learning And Effective Teaching.  The organization 
provides evidence of student learning and teaching effectiveness that demonstrates 
it is fulfilling its educational mission. 

• Criterion Four:  Acquisition, Discovery, And Application Of Knowledge.  The 
organization promotes a life of learning for its faculty, administration, staff, and 
students by fostering and supporting inquiry, creativity, practice, and social 
responsibility in ways consistent with its mission. 

• Criterion Five:  Engagement And Service.  As called for by its mission, the 
organization identifies its constituencies and serves them in ways that both value. 

(Respond to Question #5 Here) 
1- Part of our strategic plan is to take a closer look at all purchases. It is the job of the 

purchasing department to assure that the college is getting the best deal possible for the 
money. 

2- The strategic plan is our #1 tool for preparing for the future in many different ways including 
Budgeting. The budgeting department also has one on one meeting with departments to 
make sure that they understand their budgets and can ask questions if the need to. 

3- Not relevant to Budgeting 
4- The budget department has a budget kick-off meeting every year. This meeting is to train 

people on any changes and also give people a chance to ask questions. 
5- The budgeting process gives budget authorities a voice in the budgeting process and also 

verifies that everyone is staying on track with their strategic plans and goals. 

In the years I have been at the college, I believe the budget process has improved greatly. It 
seems that there is more input and participation from the people that are actually “on the front 
lines”. Departments are given ample time to make requests for additional assets, professional 
development monies, etc. I do realize that our ultimate goal is to educate students but it 
sometimes seems that the support side of the college is under budgeted. 
Criterion one: The strategic plan outlines goals and set timelines for completion - to date over 
50% of year two initiatives have been accomplished. Next year’s plan will establish sustainable 
funding options and optimize the utilization of existing resources. 
Criterion Two:   The process in which budgets are created is very efficient; the process 
engages all budget manager and includes  a budget kickoff meeting, annual budget reviews 
with each individual budget manager, and several training sessions per year.  The annual 
budget is compiled and presented to the DGB for approval; Jami and Pat do a great job putting 
this together, their efforts are very much appreciated. 
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Criterion Three:  We often assist department with procuring goods and services which 
represent best value to the college.  Examples: recommending less expensive 
alternates/options, developing bids and proposals, successful contract negotiations. 
Criterion Four: Through efficient budgeting and planning the college is able to continue offering 
learning opportunities for faculty, staff, administrators and students. Corporate leaning, EDD, 
workshops through Training and Development are all evidence of the college’s commitment to 
promote a life of learning for its faculty and staff. 
Criterion Five: No response. 
Criterion One:  Mission And Integrity 
The budget process communicates funding information to all stakeholders mentioned.  This is 
done during Budget Kickoff, in Budget Planning Committee meetings and by communicating 
budget recommendations to students at the student forum. 
Criterion Two:  Preparing For The Future.   
The limited resources are reviewed annually and recommendations made for resource 
allocations based on the strategic plan.  The 5-year forecast as a guide and based on the 
information available at the time, helps with future planning.  By looking 5 years out it is more 
likely to see funding issues in the long term and take corrective action sooner.  
Criterion Three: Student Learning And Effective Teaching.   
During budget work sessions with the DGB student success information is provided 
Criterion Four:  Acquisition, Discovery, And Application Of Knowledge.   
Yes lifelong learning is promoted by encouraging faculty and staff to pursue educational 
opportunities.  This is supported by the tuition waiver and tuition/reimbursement programs 
offered to faculty and staff. 
Criterion Five:  Engagement And Service.   
Yes, this is a continual process the College undertakes. 

Criterion One:  The organization provides strategic planning from board members to 
Administration and Staff.   
Criterion Two:  The organization is preparing for the future by holding budget reviews by 
department and Tier 1 2 and 3 groups. 
Criterion Three:  No Response 
Criterion Four:  An annual budget kick-off is held, where Pat gives out the budget to the 
departments one on one. 
Criterion Five:  Page campus needs better customer service.  Gives budget authorities. 

1. Sustainable financial plan is instrumental in keeping CCC to meet changes in available funds.  
CCC has an annual audit by an independent third party.  Procedures are updated.  Departments 
have routine budget reviews. 
2. CCC has more frequent budget reviews. 
3. Institutional Research has summary survey on their website.  However, details are not 

provided. 
4. CCC has budget kick-off training and one on one budget review. 
5. Page needs customer service training. 

Criterion One:  The department participated in developing the strategic plan and the 
development of departmental web pages on the web site and the intranet.  The forms required 
by employees and students to contact our department are available in person or on the internet. 
Criterion Two:  Implementing the strategic plan initiatives are detailed budget planning by 
department, two ways our department prepares for the future. Our budget planning also 
includes long range forecasting of enrollment, revenue, and expenditures over the upcoming 
five years. 
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Criterion Three: The department has participated in faculty and staff surveys.  Our department 
vice-president holds regular open forums.   
Criterion Four: The budget department holds an annual budget kick-off meeting and regular 
budget training sessions with one-on-one budget training for budget managers. 
Criterion Five:  Budget authorities are given a voice in the budget development procedures. 
Criterion One: The sustainable financial plan and the strategic plan are good examples of the 
integrity the college has in regards to keeping the college up and running for students and 
employees alike. 
Criterion Two: There are many positive ways the college is preparing for the future: sustainable 
financial plan initiatives, individual budget meetings, the complete budgeting process, annual 
budget kick-off, departmental reorganizations, library merger, and 4-10s in the summer, utilities 
cutbacks, moving away from paper to digitization. 
Criterion Three: Not sure. 
Criterion Four: Cutting back on tuition waiver allocations has allowed for money to be used 
elsewhere. 
Criterion Five: The budgeting and continual planning will help keep costs down for students in 
the future. 

The B&A division meets collectively to discuss strategic planning and to identify priorities. For 
example before the last strategic planning cycle all members met for exhaustive brainstorming 
and then prioritized the list through voting. The top projects were agreed upon to move forward. 
Budgeting is also a collaborative process. The team beets to discuss issues and to prioritize 
budget priorities.  
More perspectives and input always helps in making more informed decisions. 

Planning and budgeting are at the utmost levels. Due to state funding dwindling, the College 
has had to come up with extraordinary measures to adapt. The management has handled this in 
a most professional and analytical manner.  

1)  Provide policies and procedures for employees, board and students to use a reference.  
Training all supervisors on the use of banner to view their budget; so, they can better plan.   
2)  We have reduce our usage in the department – priority list is submitted for each fiscal year; 
so, better plan of supplies and training are provided, base on the budget.   
3)  Need more info to answer this question.   
4)  Planning of learning activities does occur, for all departments.  In the planning, budget is 
determining factor on what is to be offered.   
5)  All employees are encouraged to participate in the planning phase. 

I think the organization is doing a pretty good job with all of this.   

No response. 

 
Question #6:  Additional Comments and Other Ideas 
 
(Respond to Question #6 Here) 
 
More one-on-one customer service training for our front line employees. I don’t believe that the 
web courses are that effective. 

I think it might be helpful if out Foundation could seek out donations to help the support side of 
our organization. 
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The registration area is in desperate need of Customer Service training.  
Questionnaire made me aware of other departments and communication is key.  

CCC is doing a good job of shaping itself with the implementation of the strategic plan 
and prioritizing its efforts and expenditures.  In last 2 years there has been an increased 
presence of CCC in the Flagstaff community and surrounding area.  
I understand the need for cuts across the board, but the lack of raises and reclassification 
opportunities is very deflating. Flagstaff is a very difficult place to make a living and not getting 
any kind of raise two years in a row is like a kick in the gut. The cafeteria plan changes will be 
much appreciated seeing that it may put a bit more money in our wallets this year. I hope this 
change is as positive as it seems. I am grateful to still have tuition benefits, even if they were cut 
back recently. I hope the college continues to provide internal job postings for the loyal and 
competent employees who already work here. Although it has been very difficult in many ways, 
the various forms of reorganization seem to be having a positive effect on the daily practices of 
the college. Those who love and appreciate working here have joined together to make the best 
of an otherwise dismal situation.  

I am disappointed that this particular questionnaire was sent out to all employees. I think there 
should have been some of effort to make these questions more user friendly and perhaps 
reword them to provide different questions that made some sort of sense.  

I feel that a morning session of the EDD should have been devoted to helping us obtain 
information or exchange ideas about this questionnaire.  This way our answers will be more 
accurate.  I don’t feel that sharing ideas or learning how the other departments view these 
questions would pad the survey.  There is a tremendous amount of information on this survey 
that I just do not know and/or understand, and I thought I was very familiar with CCC.  Some 
employees probably don’t want to know all the answers to all the questions because they feel it 
does not pertain to them and how they conduct their job.  Unfortunate, because we should all be 
aware of everything CCC does or doesn’t do to make us better representatives and employees 
of the institution.  That being said, we don’t all have the time to find the answers to these 
questions, and so a workshop regarding this topic before the written answers were due would 
have been very helpful.  Some of these questions seem to be redundant and the language or 
terms not clear or written with the average person in mind.   

 
THANK YOU! 

 


